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POJIATA HA TUPEKTOPA
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Pestome. B crarusra ce pasmiexaa BIIPOCHT Kak BKIIOYBAHETO HA 3aWHTEpE-
COBAaHWTE CTPAHN MOKE JIa MOBHUIMH ¢(PEKTHBHOCTTA HAa YUMIIMINETO. BKIFOUBaHETO
Ha 3aMHTEPECOBAHUTE CTPAHHM CE PA3IIeXkaa KaTo IPOLEC, TP KOHTO CE IMOCTUrar
LEJTUTE Ha YYMIMIIETO Ype3 [UIAHUPaHE, OPraHU3upaHe, PHKOBOICTBO U KOHTPOI
Ha BCHYKU PECYPCH, C KOMTO TO pasroiara — xopa, Marepuanta 6a3a u puHaHCOBU
cpencta. Ilog xopa ce UMar MPeIBU POAUTEIH, YUCHUIIM U YUUTEIH, JTOKOIKO-
TO € MPU3HATO, Y€ TAXHOTO CHTPYJAHUYECTBO B KAYECTBOTO UM HA 3aHHTEPECOBAHH
CTpaHH B 00pa30BaHHMETO € OT pelaBamio 3HadeHue. J[MCKyTHpa ce BKIFOYBAHETO
Ha 3aMHTEPECOBAHNUTE CTPAHHU Ha PABHHUINE YUMITHIIE U POJISITA Ha AUPEKTOPA B TO3H
poliec Karo penasani (HakTop 3a NOBUILIABaHE HA €(PEKTUBHOCTTA Ha YUUITUILETO.
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YBoa

[TonsTHETO €(hEeKTUBHOCT HA YUMIIMIIETO 3aeMa LIEHTPAIHO MSCTO B 00pa3oBa-
TEJHUS JUCKYPC, KOTaTo ce 00CHKAAT MPOOJIeMUTe Ha YIPaBIEHHETO Ha e()EKTHB-
Y yurnuma. OT Ta3u DIeAHa TOUKa, 3aciyXaBa Ja ce OTOeNexXH, 4e He € HaJIMIe
€IMHHO pa30HpaHe 3a HErOBOTO ONpeeCHHE.

TpynHocTTa fa ce Jafe TOYHO OMNpeNeleHHe Ha IMOHSATHETO, € CIEACTBUE OT
CJIIO)KHOCTTA Ha 03HA4aBaHOTO C HEro siBjeHue. Hemara ce ycnoxHsABaT ore Imo-
Bede, ako Ce B3eMe MpeBHI, Ye BCSAKA 3aMHTepecoBaHa CTpaHa UMa CBOM Habop OT
KpUTEPUH, Upe3 KOUTO U3pa3siBa OYaKBAHUATA CH KbM YUMJIMILIETO. 3aUHTEPECOBA-
HUTE CTPaHU UMaT Pa3IMYHH KPUTEPHH 3a OlCHsBaHE Ha e()EKTUBHOCTTA HA YUH-
JMIIETO, T KaTo TEXHUTE MHTEpecHu ce pasznuyasar. Cropen Bayne-Jardine and
Holly (1994) Bcuuku 3amHTEpecOBaHHM CTpaHU ce (QOKycHUpaT BBPXY TOBA, KOETO
YUMJIMILETO Bb3HAMEpPSBa /1a IOCTUTHE B IBJITOCPOUEH IJIaH, U KaKk TO Bb3HaMeps-
Ba J1a OCBHILECTBU TOBA.
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Taka 4e HanM4YKETO Ha OOILA WM CIIOJeJIeHa BU3HS € e(DUKACeH HAuuH 3a Ch3-
JlaBaHe Ha MMOJXOASAN] KJIMMAT 3 yYWINIIHATA €PEeKTUBHOCT. IMPEKTOPBT, KaTo JH-
Iep, TpsiOBa Jja M3rpajiu Ta3u CrofelieHa BU3MS, Ype3 KOATO BCSIKA 3aMHTEPECOBaHA
cTpaHa Ou Tps0Bao Aa pazdepe CBOMTE POJIU U OTTOBOPHOCTH MpU (PYHKIIHOHH-
paHeTo Ha YYMIIUILETO, & ChILO U J1a YAOBIETBOPH NOTPEOHOCTUTE HA POAUTEIIUTE,
YUCHHULIUTE U HA YUUTEIUTE.

CHJIHOTO aAMHHMCTPATHBHO JHAEPCTBO — KJIIOYOB (pakTop 32 YUHJIUIIHA-
Ta e()eKTUBHOCT

Edmonds (1979) or6ensi3Ba, ue 6€3 CHITHO YUHIIUIIHO JIUAEPCTBO ,,eJIEMEHTHTE
Ha J00pOTO YYWIHIIHO 00pa3oBaHUE HE MOTAaT HUTO Ja ce 00eNWHSIT, HUTO Ja ce
3ana3saT 3aegHo. B mpoyuBaneto Ha Weber (1971) Ha yeTnpu edekTuBHH rpaj-
CKM YYWJIMIIA CHUIO CE€ OTKPOABa BAXXHOCTTA Ha YUYMJIHIIHOTO JIHIEPCTBO, KAaTO
ce TI0CoYBa, Ye TUPEKTOPHT € YOBEKBT, OTTOBOPEH 3a CH31aBAHETO Ha TOAXOIIA
arMocdepa B YUYWIHIIETO U 33 B3€MaHETO Ha pPEIICHHs 3a CTpaTeruuTe Ha o0y-
yenue (Edmonds, 1979). Ananu3upaiikn BCHYKHM HaualHU YYWIWINA C HATWYHU
TpeTu u mecTu kiacose B Kamudopuus, Hallinger and Murphy (1986) nocturar
Jo0 cbumte u3Bonu. [1o-KOHKpETHO Te ce MHTepecyBaT OT ,,aHAJIN3 Ha Pa3IHyus-
Ta MEXIY BUCOKO- U HUCKO€(DEKTUBHHUTE YUHMIIUILA TI0 OTHOLIEHUE Ha CEAEeM Mpo-
MEHJIUBH Ha €(peKTUBHOCTTA HAa yUMIUINETO . 3a fa uaeHTuuurpar eeKTuBHUTE
W TUNWYHUTE YYWIHIIA, U3CIEAOBATEINTe U3MON3Bar faHHUTe Ha KammudopHwuii-
ckara nporpama 3a oueHsBane (KIIO) ot Tpu mocnenoBarenHu yuyeOHU TOAWHU:
1978 — 1979, 1979 — 1980 u 1980 — 1981 . Ot 3100 yunnumia B Kanudopuus 16
YUWIIMILA TOKPUBAT KPUTEPUUTE Aa ca HaJ CPEIHOTO HUBO M B TPUTE TOAMHU U C
TeCTOBU 0ajoBe Ha y4eHHUIUTE B TopHuTe 15% Ha ckanara’. CamMo oceM OT miecT-
Ha/eceTTe yYWIMIIa ca N30paHH 3a BKJIIOYBAHE B M3BaJKaTa Ha MPOYYBAHETO U
T€ MPEICTABIABAT OOIIHOCTH, PA3IMUaBAIH CE TI0 CBOSI COLIMATHO-UKOHOMHYECKU
CTaryc — 10 JBE 3a BCSKA OT YETHUPHUTE CTEIEHH, IIOKPUBAIIN CHEKThPa OT TaKWBa
C HUCBK JIOXOZ 0 TOpHA CpelHa Kilaca. YUeHHUTE IOCTUTAT 4O M3BOAA, Ye Makap
JUJIEPCTBOTO N0 OTHOLIEHHE Ha 00YYEHHETO J1a HE € OTTOBOPHOCT €AMHCTBEHO Ha
JIUPEKTOpa, UMEHHO TOH € ,,KIIOYOBUSAT (haKTOp 32 MOAIOMAarane Ha mojo0peHusITa
B YUIJIHIIHOTO O0yuYeHHE .

B mo-HOBM HM3cnenBanus, KaTo NpoyyBaHeTo Ha Waters, Marzano u McNulty’s
(2004), cp10 ce MOCOYBa, Y€ YYHIIUIIHOTO JIMACPCTBO € PellaBaio Mo OTHOIIIe-
HHUE Ha ycliexa Ha yYWINIIETo. ABTOPHTE Ce M030BaBaT Ha METaaHaJIN3 Ha MPoy4-
BaHus, nipoBeaeHu B LlenTpannus permon Ha CAILl. CbrnacHO JaHHW OT MPOy4-
BAHETO ,, Y YMJIMIIHO JTUIEPCTBO, KOETO paboTH", ochliecTBeHO 0T Pernonannus
LUEHTBD ,,M3caenBane 3a oopazoanue U yuene (McREL), e Hanuue monoxurenta
KopeJanus Mexay epeKTUBHOTO YUYMIIMIIHO JIMACPCTBO U MOCTIKEHUATA Ha yde-
Hunute. Waters u ap. (2004) noTBbpKAaBaT KOHCTaTaAIMUTE HA M3CIIEI0BATEIUTE
ot McREL. Te pocturar 1o n3Bona, 4e ,,epeKTUBHHUTE TUACPH pa3OUpaT Kou yuu-
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JUIIHA POMEHM € Hai-BEpOSITHO Jla AOBeNaT OO0 MOJA0OpsSBaHE HA yUMIUILHHUTE
MOCTHYKEHHSI, B KAKBO CE 3aKJIF0YaBaT Te3U MPOMEHH KaKTO 3a IIepcoHaa, Taka 1 3a
00IIHOCTTA, ¥ KaK JIa aAalTHPaT CBOUTE JUACPCKHU MIPAKTUKU CHOOPa3HO Te3U Mpo-
Menu"“. OT ycranoBeHute 21 kitouoBu cepu Ha ehekTHBHO TuaepcTBo Waters and
all. (2004) u3Bexnar nBe KIFOYOBU NPOMEHIMBY — (DOKYC Ha MpOMSHATa U pel Ha
MPOMSHATa, KaTo U JIBETEe TPOMEHIUBH ONPEACIAT Aald YUHIHIIHOTO JHISPCTBO
HUMa TOJIOKUTEINIEH, WK OTPHULATENIEH €(EeKT BbPXy MOCTHKEHUATA HA YUCHHUIIH-
Te. Vm KakTo TBBPIAT aBTOPHTE, , IUACPUTE MOTaT a AeUCTBAT KaTto e(heKTUBHU
JUIEpHU, HO aKo T€ He YCIISIBaT Jla BOAAT CBOMTE YUWIIMIIA KbM OCBILECTBSIBAHE HA
MPaBUIHUTE IPOMEHH, TE3U MPOMEHH € BEPOSITHO Ja UMaT c1ad0 WM JOPH Hera-
THUBHO BIUSHHUE BHPXY MOCTHKCHUSATA HA YUEHULIATE .

[IpaBunHUTE TPOMEHH B JIMACPCTBOTO HA YUMJIMIIHO HMUBO BKJIIOUBAT Ch3Aa-
BaHE Ha YYWIHIIE, TapaHTUPallo 0e30MacHOCTTa M pefa, BKIIOYBAHETO HA PO-
OUTENUTEe M OOMIHOCTTa, NPOPECHOHATUIBM M KOJETHAIHOCT, LeJenojarane u
azekBaTHa oOpaTHa Bpb3Ka M OCHUIECTBUMO M TapaHTHpPAHO y4eOHO ChABpKa-
Hue. Waters and all. 3akirouaBar, ye TakuBa anTepHATHBH UMAaT MO-MaJIKO 00LIO0
C peaJIHuTe MPOMEHH CaMH 110 ce0e CH, a MMOBeYe ¢ TOBa KaK 3aHHTEPECOBAHUTE
CTpaHU Pa3MIekKAaT Te3U MPOMEHHU. YUEHUTE MPEAToarar, ye Te3u MPOMEHH OT
BTOPH MOPSABK, adTepHATUBU, KOUTO ce (HOKycHpaT BbPXY IPOMEHHU B ChIIECT-
BYBAaIll PyTHUHHYU NPAaKTUKH WM LHEHHOCTH, TPsOBa Ja BKIOYAT OOLIUTE YCHIINS
Ha BCHYKHM 3aMHTEPECOBAaHU CTPaHH, 3a Ja MOXe NpOMsHaTa Ja € edeKTuBHa.
CrnenoBarenHo, MOSACHSBAT Te, 32 €(PEKTUBHO JUACPCTBO CE M3HCKBA YCIEIIHO
BbBEXKJAHE Ha CIEJHUTE MMPOMEHHU: ,,3a 1a MOTraT JTUPEKTOPUTE Aa ca CHIIHU 00-
pasoBarenHH TuAepH, TpsiOBa na ca Hamuue Tpu ycnosus (Hallinger & Murphy,
1982, 1985; Murphy, Hallinger & Peterson, 1985). [IspBo, B3eMamniuTe pelie-
HUSl Ha PErMOHAIHO HUBO TPsAOBa Jla peayuupar OapuepuTe, KOUTO BB3MPEIST-
CTBaT JUPEKTOPUTE NPU PeaM3UPAHETO Ha JTUAEPCKaTa UM POl IO OTHOLICHUE
Ha oOyueHueTo. Bropo, nmuaepcTBoTo mo oTHomeHue Ha oOydeHueTo TpsOBa na
ce ompenens OT IViefHa TOYKa Ha HaOmrogaeMuTe MPaKTUKKU M TOBEICHUS, KOUTO
JUPEKTOPUTE J]a MOTaT Ja OChIIECTBIBAT. TpeTo, MEeToANTE 32 OLleHsIBaHEe TPAOBa
Jla TeHepupaTr HaJeKAHU W BAJIMIHU JaHHU OTHOCHO JIMJAEPCKOTO MOBEACHUE B
00y4eHHETO | /1a OCUTYpsIBaT HH(POPMALHATA, KOSITO AUPEKTOPUTE MOTAT Ja U3-
MOJI3BAT 32 HY)KIUTE Ha NPO(PECUOHATHOTO CH pa3BUTHE .

B mpoyuBaneto cu ot 1990 Heck, Larsen and Marcoulides omucBar kak u3-
CJIEIOBATENIUTE MOTAT Ja U3MePAT e(PeKTUBHOCTTA Ha JUPEKTOpa. TeXHHUAT Teope-
THUYEH MOZeN OOSICHSBA KaK IUPEKTOPHT PHKOBOAU BHTPEIIHUTE W BHHIIHHUTE IO-
JUTUYECKU CPEeIH Ha CBOETO yuuiuine. ToBa ynpaBieHUEe JUPEKTHO BIIUSIE BBPXY
MOBEZCHUETO MIPU OCHILECTBIBAHE HA O0yUSHUETO, YUUIIUIIHUS KIMMAT U OPTraHH-
3anusaTa Ha o0ydyeHuero. Te mocousar, ue ,,...MMEHHO poOJsITa Ha AUPEKTOpa Mpu
yCTaHOBsIBAaHE Ha 37paB KIUMaT U OpraHu3alys Ha 00yueHueTo e cepara, KOsTo B
Haii-ronsiMa cTeneH o0ycnaBs ydeOHUTE MOCTHKECHHUS B HAIINS MOJIEN ™.
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KauectBenoro m3cnenpane Ha Wagstaff & Fusarelli (1999) na y4yunuinHoTo
JUIIEPCTBO B 8§ MCMAHOE3MYHH YYMJIMIIA C BHCOKH TMOCTIDKeHHs B Tekcac CBIIO
MoAYepTaBa 3HAUMMOCTTA Ha YUWIHMIIHOTO JTUAEPCTBO 38 €(PEKTUBHUTE YUMWINIIA.
Te3u mpoyuBaHHs Ha CITyyau pa3KpuBart, de e()eKTUBHOTO JIMAECPCTBO CE OTINYaBa
C YHHKaJIHH CTHJIOBE. Taka, HAKOM OT AUPEKTOPUTE pasmiexaanu cede cu kato da-
CHIIUTATOPH, YUSTO ,,paboTa € 1a OCUTYPST Ha YUUTENUTE, POJUTENNUTE U yUCHH-
LUTE PECYpCUTe, KOUTO Ca UM HEOOXOOMMHU, 3a Aa MoCcTUTHAT ycrex . OcBeH ToBa
e(eKTUBHUTE YUHIIUILHH JIUACPH OWIIH SIPKO pa3No3HABAEMU U C BUCOKA CTETIEH Ha
OTAAJCHOCT 332 OCUTYpSBAHE Ha ycliexa Ha yUCHHULUTE.

Wagstaff & Fusarelli (1999) ycranoBsiBart, 4e e)eKTUBHUTE JIMACPH U3TPAKIAT
JIOBEpHE MEXIy 3aWHTEPECOBAHUTE CTPAaHHU U pa3dUpaT CTUIIOBETE HA YUeHE KaKTO
Ha yYEHUIWUTE, Taka M Ha MepcoHaja. B 3akimroueHue M3clienoBaTeNUTe yCTaHO-
BSIBAT, Y€ YUWIUIIHUTE aJJMHUHUCTPATOPH OTYUTAT U YBaKaBaT MpogeCHOHaTHUTE
MPELEHKH Ha YYUTENUTE, 3aI0TO Ca HAasICHO, Y€ ,,YUUTEIUTE ca KIIOYbT KbM edek-
TUBHOCTTA HA YYWJIMLIETO , © UM OCUTYPSIBAT ,,aBTOHOMHOCTTA, HeoOXoAnMa, 3a 1a
cH BbpuIaT paborara e(eKTHBHO .

[lo mpuHOMI IUPEKTOpPHUTE C€ pa3MIekIaT Karo MMalld BaKEH IMPHHOC 3a
e(eKTUBHOCTTA Ha yumnuiiero. Te chAelcTBAaT 32 HEHHOTO MOCTUTaHe Ype3 aH-
Ta&KUPAHETO CH C YYWIMIIHU ACHHOCTH, MOATIOMAaraniy KojeruaiHara cpena, 3a-
BBPIIBAHETO HA KypcOBE M BU3HA, (POKYCHpPaHH BbPXY aKkaJeMU3Ma, B3eMaHeTO Ha
HaBPEMEHHHU KOPUTHPALIX MEPKH U OCUTYPSIBAHETO HA IMIOMOIL Ha YUUTEIUTE Ype3
npodecronanHa oOpaTHa Bpb3Ka. CIe0BaTENHO € OT U3KIIOYUTENHA 3HAYUMOCT
3a TUPEKTOPHUTE Ja OCBILECTBSIBAT CBOSATA POl €(PEeKTUBHO, 3alIOTO MOCPEIHH-
YeCTBOTO UM M3MHHaBa JBJIbI BT, JOKATO TOBEJAT CBOMTE YUMIIMINA A0 BbPXa Ha
OTJINYHUTE PE3YATATH.

IHocpenHnyecTBOTO HA YYHJIHIITHUS AUPEKTOP

Slater (1992) onpenenst yYUIUIIHUS JUPEKTOP KaTo pPelaBalioTo IeHCTBaIIO
JMLE 332 HAYMHA, 110 KOMTO y4nnumieTo e GyHKUUOHUpA Ha MpaKThKa. Toi ChIo
Taka oTOeNs3Ba, 4Ye AUPEKTOPHT € U KIIF0UoBa (PUrypa IpH OCHLIECTBIBAHE HA MPO-
MsIHaTa 1 oA00psIBaHEe Ha Ka4eCTBOTO Ha 00YYECHHUETO.

OT AupeKTOpUTEe ce OYaKkBa J1a Ch3AajaT Bb3MOXKHOCTH 32 CHTPYIHHYECTBO U
Jla U3rpajiaT KyATypa Ha JOBEpHE MEXIY 3aMHTEPECOBAHUTE CTPAHU. YCIEUIHUTE
JUPEKTOpY BUHATH Ca UMAaJIM U POJIsiTa Ha JIMAEPH [0 OTHOLIEHUE Ha 00y4EeHHUETO,
CHCTEMHAaTa KOMyHUKAIUA B YUWIMIIATA, BU3UATA U LIEIUTE HA yUYUTEIHUTE, yUCHH-
LUTE, POAUTENINTE U OOLIHOCTTA.

Hsxon wmscnenBanus (Hampumep Edmonds, 1979; Ruttel, 1980; Levine &
Lezotte, 1990) pa3kpuBar chliecTBEHaTa POJisi HAa TUPEKTOPa 3a MOATIOMAaraHe Ha
e(eKTUBHOCTTA HA YUHITUILETO.

JoOpusT nuaep BKIIOYBA BCHYKH 3aMHTEPECOBAHHM CTPAaHH B MPOBEXKIAHETO
Ha YYWIHIIHUTE JCWHOCTH U € N0Obp ChbMHUIUICHUK Ha APYTUTE, CTPEMSII ce Ja
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pas3bepe Haif-Hampen camusi ceOe cu U ciie] TOBa Ja ThpCH pa3doupaHe OT APYTHUTe.
BceaymBaHeTo B KpUTUYHOTO MHEHHE Ha MPUATEN WM KoJlera MoAroMara u3rpax-
JaHETO Ha MO-ACHA BU3US U MOCTHraHETO Ha uenute. Argyris (1976) mokassa, ue
OCBEH J00pOTO JUAEPCTBO U CTAHAAPTUTE, ChTPYIHUUECTBOTO MEKAY BCHUKH 3a-
WHTEPECOBAaHM CTPaHH B YUHIIHMILETO MMa MO-JajeuyHH MOJIOKUTEIHH MOCISIUIN
3a e()eKTUBHOCTTA HA YUHIIHILETO.

JMpeKTopbT M BCUUKU 3aMHTEPECOBAaHHU CTPaHH TPsIOBa Aa paboTAT 3aeAHO 32
MOCTUTaHE Ha efHa 0011a Bu3usl. ChTPYIHHYECTBOTO HA YUMITUILHUS yIIPABICHCKU
€KHII, OCHOBAHO Ha CIOAEJICHa BU3US U 10OpH MEXIYIMYHOCTHU B3aUMOOTHOILIIE-
HUS, OM MOTJIO /1a UMa MOJIOKUTEITHH TOCIEACTBUS 3a ofo0psBaHe Ha e(EeKTHB-
HOCTTA Ha YUHJIHILETO.

ChTpyAHNUECTBOTO MEXY BCHUKH 3aMHTEPECOBAHHU CTPaHU OM MOIJIO /12 YBEJIH-
Y1 0OMEHa Ha WAEH U MHEHHS, BOJICIH O B3eMaHe Ha MPaBIIHOTO perieHue. Cro-
pen Harris & Lambert (2003) KomKoTO MO-BKIIIOUEHHU Ca 3aMHTEPECOBAHUTE CTPAHHU,
TOJIKOBA MO €(EKTHUBHO € YYMIIUILIETO. Taka ue JUPEKTOPBT TPsOBa Ja MpUTekaBa
CIOCOOHOCTTA /1A MOAKPETIsl aHTAXKUPAaHOCTTa Ha BCSAKA 3aMHTEPECOBAaHA CTpaHa.

ETo 3ammo e Hy>XHO Ja ce pa3riiena BIMSIHUETO Ha BCHUKK OCTaHAIN 3auHTEpe-
COBaHM CTPaHH, Ha POJIATA UM MPU OCUTYpPSABaHE HA y4acTHE 3a IpeBpBIIAHE Ha
YUMIIMIIETO B €()EKTUBHO H OIIE MO-BAXKHO — POJISITA Ha JUPEKTOPA NP yIpaBie-
HHUETO Ha TE3W 3aMHTEPECOBAHU CTPAHHU.

PonuTesuTe KaTo 3aMHTEPECOBAHA CTPAHA

Hsxou uzcnenosarenu (Lezotte, 2004; Scheurich & Skrla, 2003) momuepragar,
4ye B €PCKTUBHHUTE YUWIHINA POJUTCIUTE Pa30UpaT U MOJKPENIT MUCUSITA U BH-
3WSTa HA YYWIUIIETO. B TIX UM ce JaBa Bb3MOXKHOCT Jla MTPAsT BAXKHU POJIA 32
OCHUTypsiIBaHE ITOCTUTAaHETO Ha IenuTe Ha yumuiieto. Lezotte (2004) mosicHsiBa, ue
3a Jla ce Ch3/1a/ie YCIIEIIHA B3aUMOBPB3Ka, YUWIUIIATA M POAUTEIINTE TPAOBa Ja CU
BSpBAaT B3aUMHO U Jia OOIIyBaT MOMEXKAY CH: ,,[Te] UMaT eHa U ChIla el — SIHO
e()EeKTUBHO YUMJIMIIE ¥ JIOM 33 BCHYKH Jera’,

Scheurich & Skrla (2003) cpiuo ca yoeaeHu, 4e yUHIHLIETO TPsAOBaA 1a U3TPaIH
TSICHO CHTPYAHUYECTBO C POAUTENHTE. 3a J]a HAChpYAT MOJOOHO ChTPYIHHYECTRBO,
YUMUJIMILATA TPSIOBA J]a CKhCAT ChC CTEPEOTHITHUS CU BB3IIIEH 3a MAapTHLOPCTBOTO,
CIOpEeIT KOMTO poJsiTa Ha YYUIUINETO B 00pa30BaTEIIHUS MPOIIEC € TbPBOCTEIICHHA,
a POJIUTENINTE OCUTYPSIBAT BTOPOCTENeHHaTa moakpena. Cropes Te3u u3clieioBare-
JI1 ChTPYIHUYECTBOTO B €(DEKTUBHUTE YUIIIUINA BKIIOYBA YYACTHE HA POJUTEIUTE
BbB BCHUYKH aCIEKTH Ha YYWIUITHOTO 00pa3oBaHue — ,,0T 00yYEHUETO U yISOHOTO
ChIbPXKaHKUE IO AUCIUTUTMHATA U OpraHU3aIlMOHHATA KYITypa‘.

Koncraranuure Ha Comer & Haynes (1991) cpBHagar ¢ oleHkara 3a OTHOIIIC-
HUETO MEXAy pOOUTeNnH W yumnuiie, aageHa ot Scheurich & Skrlas (2003). Te
0TOeNA3BaT, 4e e()eKTUBHUTE YUMIIUIIA UMAT YCIICITHYU MTPOrPaMU 33 BKJIFOUBAHE HA
POIUTENUTE, ThI KaTo MOCICAHUTE Ca YacT OT LSIOCTHUS IPOIIeC Ha MON00psIBaHe
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Ha yunnuieTo. [lanaute ot uscnensanero Ha Griffiths (1996) mokassar, ye yunnm-
113, B KOMTO CHILECTBYBAT MIO-BUCOKH PaBHHUIIIA HAa BKIIIOYEHOCT M OBJIACTSIBAHE HA
POAUTENUTE, UMAT U MO-BUCOKH PE3YATAaTH OT TECTOBETE HA YUCHULIUTE .

BxirouBaHeTo Ha POAMTENUTE CE€ MPEBpbBIIA BbB BCE MO-BaxkeH (akTop 3a
MOBUIIABAHETO HA MOCTMIKCHUSITA HA YUEHUIIUTE U BCE MO-IIMPOKO CE MpUeMa,
4e TO € KeNaTedHO W AOPH OCHOBOIOJAramo 3a €(peKTUBHOTO YUYHIUIIHO 00-
pazoBanue. Hamocneabk AMCKycuATa 3a €EeKTUBHUTE yuuiauina ce poKycupa
BBbPXY HSKOM ACTAIN Ha UAesaTa, ye JOOpUTE yUHIUIIa aKTUBHO JOCTUTAT A0
BKJIIOYBAHE Ha poAMTENUTEe B oOpa3oBarenHu nHuuuatusu (Beck & Murphy,
1996). BkinrouBaHeTo Ha POIUTENUTE B YUYWIHIIHUTE AeHHOCTH HE TpsOBa 1a
uMa CiIy4aeH XapakTep.

Heob0xonuMo e AupeKTopbT, KaTo JUAEP, 1a OCHIIECTBIBA ISIIOCTHO U CHCTEM-
HO TUTAaHUPaHe Ha JICWHOCTHTE, B KOETO J1a c€ BKIIFoUBAT poautennte. Lussier (1997)
MOCOYBa, Y€ TOBA € OTIpaBHATA TOYKA HA YIPABICHUETO Ha POOUTEINTE KaTo 3a-
WHTEpEeCcOBaHa CTpaHa 3a MOCTUTAaHEe Ha yYMIUINHATA e(peKTUBHOCT. J{UpeKTopbT
TpsiOBa Ja OpraHU3Mpa 1 HaYMHa, 0 KOWTO IJIaHbT 1ie Obae ochiiecTBeH. OT HETO
ce OYaKBa Ja PHKOBOIU M MOTUBUPA POTUTEINTE U J1a OCUTYPSIBA TIOCTUTAaHETO Ha
LENIUTE Ha YYMUIIMIIETO Ype3 MEXaHU3MHTE 32 KOHTPOJI, KOUTO TOM BHBEXKA.

Hsikom ot exxeqHEBHUTE AEHHOCTH, KOUTO M3UCKBAT MPSIKO BKIIIOUBAHE HA POIH-
TEJIUTE U KOUTO Ca BAYKHH 33 YUHIIMIIHATA €(PEeKTUBHOCT Ha YUHIIUILETO, Ca:

— mpocnezsBaHe (MOHUTOPUHT) Ha IpOrpeca Ha Jenara;

— Haa30p (CynepBU3Ms) Ha JOMalIHaTa padoTa Ha Jenara;

— OKa3BaHe Ha MOMOI] Ha Jielara MpH yueHe;

— HaOMpaHe Ha CPEe/ICTBA 32 PAa3IMYHH YUMINIIHYU IPOEKTH;

— OpraHu3UpaHe Ha COLMATHU MEPOIPUSTHS;

— MpUApY’KaBaHe Ha Aelara Npy YYWINIIHN TbTYBaHHUS;

— OpraHu3upaHe Ha Pa3rOBOPH U CEMUHAPH C POJUTENHUTE.

3a OChILIECTBSIBAHETO HA BCUUKU T€3U JEHHOCTU TUPEKTOPHT TPsAOBa a PHKO-
BOJM W J1a AaBa HACOKM 3a TOBA Kak TpsiOBa Ja ce BKIIOYBAaT poxuTenurte. ToBa
O MO3BOJIIIIO BKJIFOYBAHETO HA POAUTENUTE, KaTO 3aMHTEpECOBaHa CTpaHa, eicT-
BUTEITHO JIa JoNpuHece 3a e(peKTUBHOCTTa Ha yuuinumeto. Ponutenure obaue He
Ovxa ycIienu Aa HampaBaT yYHIUILETO €EeKTUBHO, aKO HE CH ChTPYIHHUYAT C ApY-
THTE 3aMHTEPECOBAHH CTPaHHU.

Y4yeHnnuTe KaTO 3aMHTEPECOBAHA CTPAHA

VY4yeHunuTe, KaTo KJIMEHT HOMEP €IHO Ha YYWJIHLIETO, UMaT MpaBo Ha BKIIIOY-
BaHE B HETOBOTO ympasieHue. EekTuBHUTE yuninia ak[eHTUpaT BbPXY paBara
Ha YYEHMILIUTE KaTo y4elIy.

Harker & Tymms (2004) ot0ens3Bart, ye MHOXECTBO MIPOYy4BaHMsI TOJUYEpTaBaT
Ba)KHATA POJIs HA TICUXOCOLMATIHUA (PaKTOp, 0COOEHO KOTaTo € CBhP3aH C BKIIOYBA-
HETO Ha YUYEHHUIIUTE B yUeOHUS MpoIecC.
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Te cbII0 Taka onpenessaT aHTaKUPAHOCTTa KaTo CTENEHTa, B KOSTO YUCHUIIUTE
ce WACHTU(PHULIUPAT C YUHIIHIIHUTE PE3YJITaTH, IPUEMaT I'M 32 LEHHOCT U Yy4acTBaT
B aKaJeMHYHH M HEaKaAeMUYHU YUWIMIIHU AelHocTH. ChIIUTE aBTOPH MOCOY-
BaT, Y€ B MIOBEUETO OT HACTOSILUTE M3CICIBAHUS aHTKUPAHOCTTa Ha YUCHUIIUTE
ce pa3miekaa Karo MPeIuKTop Ha aKaJeMUYHNUTE NOCTHKEHHS, U 3aKJII0YaBart, ue
HEaHT)KUPaHOCTTa Ha YUCHHUIIUTE WK HEYAOBIETBOPEHOCTTA UM OT YUWIIMILE Ca
MPUYHHA 32 c1a00 aKaJeMUYHO TIpecTaBsHe. Te3n mpoyuBaHHs JOCTUTAT A0 U3BO-
Ja, 4e aHTKUPAHOCTTA U aKaJeMUYHNUTE MOCTHKEHUS Ca B3aNMOCBbP3aHH.

Willms (1992) tBbpan, 4e yuniuiia, KOUTO yBETHMYaBAT MAKCHUMAIIHO aHTaXH-
paHOCTTa Ha yUYECHHLIUTE, TPSAOBA Aa UMAT CICTHUTE XapaKTEPHUCTUKH:

1. Bcuuky y4eHUIM ©MaT Bb3MOXKHOCTH J1a Y4acTBaT B Ipolieca Ha B3eMaHe Ha
peleHNe B YUHUIIHLIE.

2. Yuunumara TpsOBa 1a ce OpraHu3upar KaTo OOIIHOCTH, KOUTO CTUMYJIHpAT
OTHOIICHUS Ha 3arpiXeHOCT MEXy BCHYKH CBOHM YWICHOBE U T'M TPETUPAT paBHO-
MOCTaBEHO.

3. Yunnumiara TpsOBa Ja OCUTYPAT NCUXOJOTHYECKU U (pU3NUEcKu Oe3omacHa
cpena. be3onacHa cpeaa chlo Taka 03HauUaBa, Y€ yUMWINIIETO TPsIOBa Ja MOAIbpKa
BHCOKO HMBO Ha AUCLUILIMHA.

KbM TOBa TpsiOBa na ce mprbOaBU BH3MOKHOCTTA YYEHUIIUTE JIa UMAT CBOOOAA
Ha JeCTBUE NPU BKJIIOYBAHETO CH BbB (DOPMYITUPAHETO Ha BU3USATA, TIOATbPKAHE-
TO Ha 100pa AUCUMITIMHA U IPOLECUTE Ha B3€MaHe Ha pellieHus B yuunuiie. Te 1mo
HUKaKbB HAYMH He OMBa Aa ObAaT N30JMPAHU OT BHIPOCH, KOUTO I'H 3acATaT.

JupexTopbT, KaTo Nuaep, HOCH OTTOBOPHOCTTA 33 TOBA yUYEHUIIUTE, HA IBPBO
MSICTO, TPsIOBa Aa ce WAeHTU(QUUUPAT ¢ BU3UATA Ha yuunuieto. Haii-BeposTHO
€ Te Jla HalpaBAT TOBA, aKO Ca BKIIOYEHU B M3IPaXKAAHETO MU O0(OPMIHETO Ha
Ta3M BU3MUS Ype3 KpEeaTHBEH NPOLieC Ha CIOACISHE HA LIEHHOCTH, HaJeK 1 U ME4-
tu (Davidoff & Lazarous 1997; Senge, 1990).

JupextopbT TpsiOBa a ynpaBiisiBa yUSHHLIUTE IO BpeMe Ha mpoueca Ha Gop-
MynvpaHe Ha Bu3MsTa. Tol TpaOBa 1a M3roTBU KOHKPETEH U CHCTEMaTHUeH IJIaH,
KOWTO 3a€HO C BCUYKO OCTaHaJo TPsOBa SICHO J1a MOCOYBA KaKBa IIe € pojsITa Ha
yUEHHLIUTE MpH GOpMYIUpaHETO Ha BU3MATA Ha yurmnuuieto. [Ipu opranusupane-
TO Ha HaYMHUTE, 10 KOMTO YYEHHUIUTE Ie ObJaT BKIIOYEHH M KO KakBO TpsOBa
Jia IpaBH, AUPEKTOPHT TPsIOBA Ja PHKOBOIU, MOTUBUPA U BIHSIE BbPXY LSUIOCTHHUS
mpoiiec. 3a 1a ce rapaHTHpa JHIIcaTa Ha ONlopoYaBaHe Ha mpolieca, Toi TpsOBa na
OCBIIIECTBIBA MOCTOSTHEH MOHUTOPUHT U OLICHSIBaHE.

VYrpaBieHHeTo Ha YYeHHUIIMTE OT CTpaHa Ha JUPEKTOpa Mpenrnonara miaTeHo
IUTaHUpaHE Ha TOBA, KOETO TPsIOBa Jla ce HallpaBu, 1 BHUMATEITHO OOMHUCIISIHE Ha PO-
JSITa, KOSTO YUEHULUTE 3a€AHO U OOTAECTHO L€ UTPAsIT, KOraTo J1aJeH! JeHHOCTH
TpsiOBa J1a ce U3BBPILAT, U T.H. M3M0n3Baiiky ynpaBIeHCKH YMEHUS J1a TIOBIUSIBA U
Jla B3eMa pelleHne, AUPEKTOphT TpsiOBa Aa Naje Hacoka, 1a MOOIIPHU U MOTUBHUpA
YYaCTHHULMTE NPH U3IIBIHEHUETO Ha 331a4nTe, KOUTO Ca UM BB3JIOKCHH.
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3a Ja CC IOCTUTHE e(l)eKTI/IBHOCT, € HCOGXO)II/IMO YUCHUIUTE Ja CU CbTPpyAHUYIAT
C APYIrUuTe 3aMHTCPECOBAHU CTPAHU, KAKBUTO Ca YUUTCIIUTC.

Yuurtenure KaTo 3aMHTEPECOBAHA CTPaHa

OO0IIONPHUETO €, Ye YUYUTEIUTE B yumiuiie (OpMUpAT TOBA, KOETO MOXKE Ja ce
Hapeye KIIYbT KbM e()eKTUBHOCTTA HA yumiauiero. [IpudnHara 3a ToBa €, ue Te
MIpEKapBar MOUTH ISUIOTO CU BpeMeE 3aeJHO ¢ yueHUluTe B yuunuiie. CienoBaren-
HO BKJIFOYBAHETO HA YYUTEIUTE MPH (DOPMYIHPAHETO HA BU3HSATA HA YUIIUIICTO U
B [IpoOIIeca Ha B3€MaHe Ha PEIEHUs € OT U3KIIOUUTEIHA 3HAYUMOCT.

B yuunuiie, KbaeTO AMPEKTOPHT MpHUJara ydacTBalll CTHJ Ha yIpaBlieHUE,
1Ie € HaJIuIle pa30upaHeTo 3a He0OXOIMMOCTTA OT BKIIOYBAHE HA YUUTEIUTE MPU
¢dbopmynupane Ha BusmsTa Ha yumnuinero. Senge (1990) mocousa, ye kKoraro Bu-
3UsATa HAa YYWIHILIETO C€ MPUEMa KaTo JUYHA U CE CHOJCNS OT BCUUKU YUUTEIIH,
€ MHOTO MO-BEPOATHO YUUTEIUTE Ja C€ y4yaT U Jia C€ pa3BUBAT HE 3aIIOTO UM
€ KazaHo, 4e TpsAOBa Ja ro MmpasdT, a 3alI0TO T€ CAMHUTE 0 MCKar. Bususra Ha
YYHITUIIETO € (PaKTOPHT, KOWTO MOXKE J1a O0CIMHU YUYUTEIUTE U TUPEKTOPa B yUHU-
numeTo. JupeKTopbT, KaTo IUaep, Iie uMa BOoAeIIa pojis IPU OCUTYPSABAHETO HA
BB3MOXKHOCTTA YUUTEIUTE JIa YYACTBAT B OMPEACISHETO HA BU3HUATA HA YUMIIU-
IETO W Ja ce uiacHTUuduIupar ¢ Hesd. [Ipu M3MbIHEHUE HA YNPABICHCKUTE MY
3a/la4ud OT JUPEKTOpa CE OYaKBa JIa IJIAHUPA YYACTUETO HA YUYUTEIIHTE, J1a Opra-
HU3UpPa OCBHIUICCTBIBAHETO HA TO3M ILJIaH, 1a MPOBEXKAA MOCTOSTHEH MOHUTOPHUHT,
3a JIa MOXe J1a ce mocTurue popmynupanara Busus. TpsOBa ga ce orOenexu, ue
HaJUYHMETO Ha CIIO/IeNICHA BU3HsI € BaXKHA KpayKa 3a BCEKU JUPEKTOP, KOMUTO UCKa
YUYHUTEIUTE Ja NeHCTBAT KaTO SKHIL.

OcCBeH TOBa KPUTUYHA € POJISATa HA JUPEKTOPA MPHU Ch3IaBAHETO U MOIIBP-
’)KaHETO Ha YIpaBIICHCKA CTpAaTerus 3a B3eMaHE Ha pelleHUuEe C Y4acTHETO Ha
Bcuuku. Kakro tBBpasar Leithewood & Steinbach (1993), nupekropu, xouto
pa3BUBAT MOJIOKHUTEJICH YYWIHUIICH KIMMAT, OCUTYPSIBaT U Bb3MOXHOCT 32 Chb-
TPYAHUYECTBO MEXKAY YUUTEIHUTE, U 00II0 TUIaHUPaHE YPe3 MO-TOJISIMO BKIOY-
BaHE BbB B3E€MaHETO Ha peuieHue. [Ipu pa3BUTHETO HA OpraHU3aLUsl C BHUCO-
Ka CTEICH Ha BKIIOYBAHE MCHUDKBPBT TPsAOBa Ja mpeaocTtaBs WHGOpMaIus,
3HaHUs, BIACT U Bh3HATPAXK/CHUS HA CIYXHUTCIHUTE CU. JIUaephT Ha rpynu 3a
B3E€MaHE Ha pPeIICHUEe MOoJ[IIoMara KOMyHUKallHOHHUTE BPh3KU MEXKIY WHIUBU-
JIUTE U UHTETPUpa MOCTHIBAIIUTE OTTOBOPH, TaKa Ue Ja C€ IOCTUTHE A0 EIUHEH
oTtroBop. Mudopmanus 3a yuunuinero u padborara, cieuGUIHN 3HAHUS, KAKTO
Y BIIACT, TPsiOBa Jia C€ CIOACISIT C YUUTEIIUTE, 32 JIa C€ YBEJIMUU TAXHOTO y4ac-
THE, KaTO UM C€ J1aJie Bb3MOXKHOCT Jla C€ BKJIIOUAT BbB B3€MAHETO HA PEIICHUS,
KOUTO BIIUSIAT BHPXY paboTara uM. AKO YYUTEIUTE y4acTBAT MPU B3EMAaHETO Ha
JlaJIcHO pellieHne, TOBa PEIICHHE IIle Ce OCHOBaBa Ha MHOTO IMOBeuYe MH(pOpMa-
nus. Cuura ce, 4e y4acTUETO Ha YUYUTEIUTE M03BOJISBA HA aIMUHUCTPATOPUTE
JIOCTBIT 0 ChIIECTBeHA HH(POPMAIIKS, YHETO TPUKPUBAHE B MMPOTUBEH CIydaid
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YEeCTO € M3TOYHMK HAa MHOTO OT IPOOJEeMHUTE B yUUIIUILE, © 0OCOOCHO Ha TE3H B
kiacHaTa ctas. CMsTa ce, ye YBeJIMYeHUIT NOCTHI U ynoTpeda Ha Ta3u HHPOP-
Malus BOAM A0 MoJoOpsiBaHe HAa KauyeCTBOTO Ha Y4eOHOTO ChIbpXKAaHUE U Ha
pemeHnusra 3a ooyuenuero (Smylie, 1996).

Bceku nupekTop BbB BCSIKO yUHIHINE TPsOBa a MOZOOPH KaueCTBOTO Ha
peLIeHUEeTO B IPyIUTE Ype3 Ch3JaBaHe Ha cpella, B KOATO YJICHOBETE Ha rpyma-
Ta Ja Morar cBOOOJHO Jja yuyacTBaT U J1a u3pa3sBaT MHEHUATA CH, BKJIIOYBAIIA
BCHYKH 3aCETHATH CTPYKTYPHU U XOpa, KOUTO OMXa MOIJIU 1a OCUTYPAT HEOOX0-
quMaTa JONBJIHUTENIHa HHPOPMAaLKs, peleBaHTHA Ha MpodiieMa W BKIIOYBA-
1a OHEe3HW OT MHAMBUANTE, YUETO MPHEMaHe U OTAAJCHOCT Ca OT ChIIECTBEHO
3HauCHHE.

HupexropuTte TpsOBa Ja ca MOATOTBEHHU U 12 ObJaT MOOMIPSBAaHH A3 OCHIIECT-
BSIBaT JIUIEPCTBO 110 OTHOLICHNE HAa BBIIPOCH Ha 00yueHneTo. MucHsTa U LeIuTe
Ha YYUJIUIIETO TpsiOBa Aa ca Hali-ChIECTBEHUAT IPHOPHUTET 32 BCHUKH yYACTHH-
Y B Ipolieca Ha B3eMaHe Ha PEUICHHA M € 3aIbJDKEHHE Ha AMPEKTOpa Aa TH
yBenomu 3a ToBa (Pashiardis, 1994). [1ak Tam ce gonbaBa, 4Ye AUPEKTOPUTE MOTAT
Jla ca MOII[HA CHJia 3a MPOMSIHA Ha YUMJIMILETO, KOraTo ca JOCTAaThYHO I'bBKABH U
MO3BOJISIBAT HA YUUTEIHUTE J]a B3eMaT y4acThe B PalliOHAIHOTO pa3pellaBaHe Ha
mpobJaeMHUTe U ca OTTOBOPHH KBbM HIMPOKO CIIONEISHOTO OOIIO B3eMaHe Ha pe-
menne. OnpeessiHeTO Ha CPOKOBE, KaTo JOKa3aTeICTBO 32 aHTAXKUPAHOCTTa Ha
aJAMHUHUCTPATOPA, LIe MOOIMIPH YUUTEIUTE Ja HHUIUUPAT U IPOIBIIKABaT CBOETO
BKJIIOUBaHE B MpoIieca.

JMpekTopbT ce pa3miekaaT KaTo YOBEKa ¢ Hail-rojisMara BIIacT, OT KOTOTO 3aBUCH
YCTaHOBSBAaHETO Ha OOIIMTE HAIIaCH B OTHOILCHUSTA MEKAY YUUTEIH U JUPEKTOP.
OTHOLIEHNETO MEXIY AUPEKTOP U YUUTEIH C€ ONpPEAeis KaTo CHIIHO BIUSENIO BbP-
Xy y4acTueTo Ha yuutenute. B Tasu Bpb3ka, Smylie (1996) npeanara yuactuero BbB
B3E€MaHETO Ha PelICHHE /1A € €JHO OT U3MEPEHHATa Ha OTHOILICHUETO MEKAY yUUTEI
U aJJMUHHCTPAIIHS.

Karo 1m0, ycriexbT Ha B3€TOTO € Y4aCTHETO HA YUUTENIUTE PELLEHHE B TONIsIMa CTe-
TIeH 3aBHCH OT FOTOBHOCTTA Ha AMPEKTOpa Ja CIOAENS BIACT, U CHOCOOHOCTTa My Ja
HanpasH padoTel To3u npouec. Jupexropure Ou TpsOBaIo Ja KeasT Ja ce OTKaKaT
OT TPaJIULIIOHHUTE CH aBTOPUTAPHH POJIH, HE CaMO Jia MO3BOJIAT IJ1aCOBETE Ha yUUTEIH-
Te J]a ce UyBaT MOoBeve, HO U Jla UM MIOMOTHAT, 3a Ja Ca TIOATOTBEHH, OCHTYPSBAHKH UM
MOZIKpena U cpefia Ha oBepre. CaMo Mo TO31 HauKH yIPaBICHHETO Ha YUUTEIINTE, KaTo
3aMHTEpecOBaHa CTpaHa, OM MOIJIO /1a ChIICHCTBA 32 €DeKTMBHOCTTA HA YUMITHILIETO.

3akaouenue

B aHemHus M3MBIHEH C MPEIU3BHKATEIICTBA U M3UCKBaHMs 00pa3oBaTesicH
KJIMMAT Ha TIOCTOSIHHA M OypHa MPOMsHA HE € [0 CWJINTE Ha €UH-CAMHCTBEH Y0-
BEK J]a chueTae CrocoOHOCTHTE, HEOOXoaUMH 3a e()eKTUBHO JHepcTBO. ChBCEM
JISTUTUMHO MOXE J1a c€ OOOCHOBE, Ue Ype3 OBJIACTSIBAHETO HA XOpa OT YYWJIHII-
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HaTa OOIIHOCT — YYHTENH, YUCHUIIM, POAUTENIH, CE JOCTUTA J0 €IHO O0CTUHEHO
0orarcTBO Ha 0Opa3oBaTeNIHATAa MUCHI U JCHHOCT, AaJied MPEBb3XOXK/AII0 TOBA,
KOeTO OM OMJIO MMOCTUTHATO OT KaKbBTO M Jia OUJI0 oTAeieH uzep. ToBa o3HavyaBa,
4e Hal-100pOTO JIMACPCTBO € CIIOJCIICHO OT MHOTO Xopa oOIio HauyuHanue. Jlu-
JIEPCTBOTO HE TPsOBa Ja € MoJ IOPUCIUKIUATA HA SIUH YOBEK, a 0010 JeNo Ha
ydeHuIu u yuurtenn. [Ipen qupexropa cTou npean3BUKaTeICTBOTO Aa GopMyaupa
CTpaTerus 3a BKIIOYBAHE W YIPABICHHE HA BCUYKH 3aUHTEPECOBAHU CTPAHHU BbB
BCUYKH JICHHOCTH, 32 J1a MOXKE YUIJIUIIETO JIa CTAHE €(PEKTHBHO M JIa CE IOCTUTHAT

TMOJIOKUTCIIHU PE3YJITATH 3a YUCIIIUTE.

BEJIEXKH

1. B obmronpuerara ckana 3a oueHsBane B CAILl Haii-BHCOKHUTE OIIEHKH (OTIMICH)
ca mexay 85% u 100% — 6enexka Ha peJaKTopa.
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PRINCIPAL’S ROLE IN THE INVOLVEMENT
OF STAKEHOLDERS IN EDUCATION AS AN ASPECT
OF SCHOOL EFFICIENCY

Abstract. This paper draws attention on how the involvement of stakeholders
can enhance school effectiveness. The involvement of stakeholders is a process
used to achieve the objectives or goals of the school through planning, organising,
leading and controlling all resources such as people, raw materials and capital at
the disposal of the school. For the purpose of this article the people being involved
include parents, students and teachers because it is recognised that the cooperation
of all interested parties in schooling is essential. This article will discuss the stake-
holders in education at school level, their role and how the principal should involve
them. The involvement of these stakeholders in education by the principal is a vital
aspect for school effectiveness.
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