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Pe3tome. B HacTosiara crarust ce M3CieBa OpraHU3alMOHHaTa Ky/ITypa B 00pa30BaTe/HUTE
MHCTHTYLIMH M C€ aHAIM3UpAT PE3yTaTH OT paboTara OTHOCHO YIpPaBICHHETO U PasBUTHETO Ha
OpraHM3alMOHHATa KyNTypa B 00pa30BaTeIHATE OpTraHu3aliy. 3a 1a aHAIM3HpaMe OpraHu3alloH-
Hara KyITypa B 00pa30BaTeIHUTE OpraHU3aluy, HIE Ce 3all03HaxMe ¢ MOHATUETO U TUIIOBETE Op-
raHU3alMOHHA KYyJITYpa B 00pa30BaTeHUTE MHCTUTYLIMH; pasrieiaxMe OCHOBHUTE KOMITIOHEHTH Ha
OpraHM3alMOHHATA KYJITYpa Ha 00pa30BaTeIIHUTE HHCTUTYLINH; AaHAM3UpaxMe e(heKTHBHOTO YIIpa-
BIICHHE Ha OpTraHM3alMOHHATa KYJITypa B 00pa30BaTe/IHATE MHCTHTYIIMHN Ype3 CKPUTH SITEMEHTH.

B Hacrosmara craTus ce npencTaBsT pe3yITaTH OT COLHOJIOTHYECKH BBIIPOCHUK, C IO~
MoIITa Ha KOMTO ca MPOY4YE€HN MHECHUETO HAa PECTTOHACHTUTE OTHOCHO MACTOTO U pOJIsATa HA
OpraHHM3alMOHHATA KYJITYpa U PHKOBOIMTENS 32 €peKTUBHO (DYHKIIMOHUPaHe Ha 00pa3oBa-
TEJIHUTE UHCTUTYLMH. BRIIPOCHUKBT CE OITBJIBA HAITBJIHO @aHOHUMHO U HUE CE IT030BaBaMe
Ha OOCKTHBHATA OLICHKA 32 OPraHU3alOHHATA KYJITypa, B KOSTO pabOTAT PECHOHICHTUTE.
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[Ipe3 mocnenHUTE TOAMHUA NMPEACTABUTENM OT PA3JIMYHU HAyKH, B TOBA
YHCJIO U MEeJaroruka, nposBABaT HHTEPEC KbM IIPOYUYBAaHE Ha OpraHU3aIy-
OHHATa (KOPIIOpaTUBHATA) KyATypa. 3a aKTyaJTHHU CE CUUTAT U3CIICABAHUATA,
CBBp3aHM C MIPOYYBAHE HA OpraHU3AIMOHHATA KYJITypa B 00pa30BaTEIIHUTE
MHCTUTYLIMH, TPAKTUYECKOTO U3M0JI3BAHE HA HEMHUS TOTEHUMAIL.

B nmenarorukara pemuiia u3cieoBarein oOpbliaT BHUMAHUE Ha TOBA, Y€ Pe3yii-
TaTHUTE OT JICHHOCTTA Ha 00Pa30BATEITHUTE UHCTUTYIIUH B TOJISIMA CTETICH 3aBHUCAT OT
paBHuIIeTO Ha B3aumoaercTBueTo Ha nenarosute. C. T. Hlanku, A. C. MakapeHko,
B. A. CyxoMIMHCKUI B Tieqarorndeckara Hayka MOBIMIaT BBIIPOCA 332 HEOOXOmH-
MOCTTa OT U3CJIeBaHE Ha MmpoliieMa 3a popmupaHe Ha OO YOSKICHUS B OpraHu-
3allMMTE Karo OCHOBA 3a CIUIOTSIBAHE HA KOJEKTMBA: B TOBA T€ BWKAAT yCHEIIHOTO
pelaBaHe Ha peauIa MpooiIeMu, a 3aio He U Ha BCHYKHU YIPABICHCKH IPOOIIEMH.

KakTo e u3BecTHO, 3HAUEHUETO W POJISITA Ha OpraHM3allMOHHATa KYITypa ca
MPU3HATU OT NPAKTULUTE U TEOPETULIMTE BeAHAra. Temara 3a opraHM3alMOHHATa
KyATypa 3alioyBa aKTHBHO J1a ce 00chxkaa npe3 60 —70-te ronqunu Ha XX Bek.
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Ocobenocmu na opeanu3ayuoHHama Kyimypa...

Wnenre Ha Exyapn Hlaiten npe3 80-te ronuuu Ha XX BEeK UMaT ChILECTBEHO 3HAUe-
HHE 3a MIOMYISIPU3UPAHETO Ha U3CIIeABaHMsATA B cpepara Ha OpraHU3alMOHHATa Ky/ITypa.

JHec chiecTBYBaT MHOKECTBO IyONUKAIIMK 110 TeMaTa 3a OpraHU3aliOHHATa
KyATypa, HelHaTa pojisl U 3HaueHHe B KHMBOTA M AEHHOCTTa Ha OpraHU3alMATa, B
TOBA YUCIIO ¥ BbB (PYHKIIMOHUPAHETO U Pa3BUTHETO Ha 00pa3oBaTesiHaTa HHCTHTY-
uus. Ha mpoy4BaneTo Ha pa3nMyYHHUTE acleKTH HA OpraHW3alUOHHATa KyITypa B
00pa3zoBaTeTHUTE NHCTUTYLUH Ca IOCBETEHU pelulla TPYI0BE Ha MHOTO YUYE€HH U
CHELUAINCTH, paboTemy B cdepara Ha YIIPaBICHUETO.

Leneiiku 1a MpoyYyrM OpraHu3allMOHHATa KyNTypa B 00pa30BaTeIHUTE HHCTUTY-
UM, HUE 1€ aHATM3UpaMe Pe3yiITaTuTe OT paboTara 1o yrnpaBieHHe Ha Pa3BUTHETO
Ha OpraHu3alMOHHATa KYITypa B 00pa3oBaTeHUTe MHCTUTYLMH. B Ta3u Bpb3ka Os1xa
MIPOYYEHHU NOHITUETO M TUITHT OPraHNU3allMOHHA KYATypa B 00pa30oBaTeIHITE HHCTH-
TYLIUH, KaTO C€ pa3mIek/1aT OCHOBHUTE KOMIIOHEHTH Ha OpraHU3allMOHHATa KyJITypa
B 00pa3oBaTeIHUTE MHCTUTYLIMHU; aHATM3UPAHO € e(DEeKTHBHOTO YIpaBJeHUE HA Opra-
HU3aLMOHHATA KYATypa B 00pa30BaTeIHUTE HHCTUTYIIMU Ype3 CKPUTH KOMIIOHEHTH.

UzcnenaneTo Ha opraHU3alMOHHATA KYITypa Ha 00pa30BaTEIHUTE MHCTHUTY-
UM IIPEe BCUYKO MPEAToiara u3y4yaBaHe Ha MOHATHETO OpraHNu3aliOHHA KYJITY-
pa Ha 00pa30BaTeIHNUTE HHCTUTYLMH Ype3 pasIiek1aHe Ha HErOBHS THIL.

Crnopen YiiakoB opraHu3allMOHHaTa KyaTypa B 00pa3oBaTeTHUTE MHCTUTYLMH
€ MHOTo e)eKTHUBEH U 10OBp MHCTPYMEHT 32 yIpaBjieHHe MOBEJCHUETO Ha Xopara
3a opMHpaHe Ha MOIENIU Ha MOBeJCHUE Ha paboTelTe B OpraHU3aluiTe, KOUTO
TpsiOBa na ObAaT n3non3sanu (Ymrakos, 2009).

3aeHO C TOBA, CHIVIACHO TOBA M3CJIEIBaHE, KyATypaTa Ha OpraHu3alisaTa Ha TO3U
napaMeThbp € Mpuchl] cnad AuHaMu3bM. B Ta3u Bpb3Ka, OT MIeJHa TOYKa Ha CIy-
KHUTEIUTE U PHKOBOIUTEIINTE, KOUTO MPUTEkKaBaT Hail-roisMa BIacT U cBoOoa, ca
JUTBKHOCTHH JIMIIA, C BB3MOKHOCT MakCUMaJIHO J1a OKa3BaT BIMSHHE Ha KyJITypara
Ha OpraHM3alMsATa, KOATO PHKOBOAAT (Yiakos, 1995).

C mpyru nymu, OpraHu3alMOHHATa Ky/ITypa Ha 00pa30BaTeIHUTE WHCTHTYLHH,
B TOBa YMCJIO W HA YYWIMIIATA M HA MEJAarOrMYeCKUTe KOJICKTUBH, € HHCTPYMEHT,
KOMTO J]aBa Bb3MOXXHOCT PBHKOBOJMTENHTE Ja pazdoepar 0cOOCHOCTHUTE Ha CBOSITA Op-
raHu3aLys ¥ YCIIEIHO a pa3BuBaT oOpa3oBarenHara HHCTUTYHA (Pynnes, 2006).

B cpmoro Bpeme opraHu3anMOHHATa KyJITypa, KaTO KOMIIJIEKCHO SIBIIEHHUE, €
pasnmeneHa Ha yetnpu THna (JKykosckas, 2003):

— KyATypa Ha poJisiTa;

— KyATypa Ha BIacTTa U CUJIaTa;

— eKHITHA KyATypa (KyATypa Ha IEHHOCTHTE);

— KyATypa Ha JIUYHOCTTa (JIMYHOCTHA KYJITYypa).

Crnopen ’KykoBCcKHM BCEKHM THIT KyJITypa ONMCBA OpraHU3alUsaTa OT MO3ULMATA
Ha (OKyxoBckas, 2003):

— HeHHara CTPyKTypa;

— npeobnagaBanys BUA AEHHOCT;
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JKanam Baxmoulbaes

— LIEHTHpa Ha BJIACTTa;

— pa3Mepa Ha BJIaCTHOTO Pa3CTOsHUE;

— XapakTepHH (HopMaTHU U He()OpMaTHH OTHOLICHUS;

— [IGHHOCTUTE;

— HOPMUTE, MOJIJINTE Ha MTOBEJCHUE HA CITYKUTEIIUTE;

— CKOpOCTTA Ha peakys Ha BEHIIHUTE IIPOMEHH.

[TpBUSAT THIT — KYNTypa Ha POJIATA, C€ XapaKTepu3upa ¢ HATUYUETO Ha TTO3ULHS 32
BCSIKO Pa3NpOCTpaHEeHHE Ha 3HAYCHUETO Ha JTBKHOCTHATA MHCTPYKLMS U MpaBUiIara
Ha BBTPELIHUS TPYJOB pel, MoAYepTaBaliKu cTaTyca (HanpuMep pa3ndHUTe [BETOBU
(hopMH Ha yUEeHUIIUTE OT HauaJIeH, CPEZICH 1 TOPEH Kype Ha yYrIMIIETo). Bropusar Tun
— KyATypa, OpHEHTHPaHa KbM BIIACTTa, UMa CXOAHH YEPTH C poJieBara KyiTypa, HO 3a
pazirka OT mocieHaTa HeHTpaIHa GUrypa € pbKOBOAUTEIT. XapaKTepHUTE MPU3HA-
M Ha TaKaBa OpraHU3allMOHHA KyNTypa Ha yurnuineto ca (Pyanes, 2006):

— po()eCHOHAITUCT — YOBEK, CIIOAETISI HACUTE Ha PHKOBOAMUTEIIS;

— HECHOTBETCTBHUE Ha JUTHKHOCTTA NPH U3IIBIHEHNE HA 331a4nTe;

— MOCTOSIHHO HapylIaBaHe OT PHKOBOJAUTENS Ha JUIHKHOCTHUTE HHCTPYKIHH;

— ChIVIaCyBaHE Ha BCUUKU PELICHUs C ITHPBOTO JIMIIE Ha OPTaHU3alHsATA;

— JIefcTBa MPUHLIMIBT ,,MHUIMATHBATa € HaKazyeMa“;

— aKTHUBHO M3I0JI3BaHE HA YOBEIIKUS PECYpC OT CTpaHa Ha PBKOBOAMTEIS MPH
pelaBaHeTo Ha NpoOJIEMHTE B yIpaBJICHHE.

TpetusT TUI — KyNTypa Ha 3a7adaTa, € OPHCHTHUPAH KbM E€KHITHUS METOHA Ha
pabora. HocuTensaT Ha BAacT KaTo MPaBUJIO ce SIBSIBA YOBEKBT, KOWTO HOCH OTIO-
BOPHOCTTA 3a pelraBaHeTo Ha npobaemuTte (Yiakos 2009).

Kou ca Haii-xapakTepHHUTe MpHU3HALM Ha KynTypara Ha JuuHoctTa (Pynnes,
2006):

— Ipo(heCHOHANUCT — CIEIHUATHUCT C BUCOKA KBATU(PHUKALIUS;

— npoecuoHaIHA AaBTOHOMHUSI Ha YUUTEIIs;

— TOJIIMO 3HAYEHHE UMa JITYHOCTHOTO POCTPAHCTBO;

— (hparmeHTays ¥ pa3HOOOpa3Ke Ha Bb3MNIEAUTE HA BH3IUTAHUETO U O0yUEHHUETO;

— HHIUBHyaJleH Y4eOeH IIaH — OCHOBA 33 OpraHu3auusITa Ha y4eOHUsI IPOLIEC;

— WHAMBUAYAIHOCT, JTUYHOCT, TUYHO Pa3BUTHE, OTHOCUTEIHH YCIEXH, OCTH-
JKEeHUSs1, TOPTQOIHO, ,,3Be371a° — KIIOUOBH AYMH OT PEUYHUKA HA YUHIHLIETO;

— KayecTBEHa OLIEHKa Ha TpyJa Ha yUYeHHKa, HETPaAULMOHHN HAYMHU 32 OLIeHS-
BaHE — PEUTHHT, TOPT(HOIHO.

Cnopen YiiakoB B yUUIIMIIETO, KAKTO U B JPYTH OPraHU3aluy OT Pa3iInyueH BUL,
BUHArd MPUCHCTBAT BCUYKH TUIIOBE OPraHU3allMOHHH KYITYpH, HO 3aJbJKUTEITHO
€/IMH OT BCUYKH TUIIOBE € BOJCIIUAT, T.¢. mpeobnanasa (Yinakos, 2006).

HeszaBucumo ot ToBa, criopen ScHuIkas, mopaay KOHCEPBaTUBHOCTTA Ha opra-
HU3AIMOHHATA KYNTypa, O-MPaBUIIHO 1ie ObJe Ja He ce pa3pyllaBa npeodiagasa-
LIMAT THI KYJATYPa, @ 0 BB3MOXKHOCT JIa C€ TIOBUIIN HEHHUAT NO3UTUBEH MOTEHIIH-
aJ, a ce U3MoI3BaT HeHHUTE MONIOXKHUTENHU cTpanu (ScHunkas, 2009).
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OpraHu3zanoHHaTa KyATypa B 00pa3oBaTeTHUTE HHCTUTYLIMH caMa 1o ce0e Ch
MpeACTaBIsABa MHCTPYMEHT 32 YIIpPaBJICHUE Ha MMOBEJICHUETO Ha paboTeImuTe B 00-
pa3oBaTeHUTE HHCTUTYIIMH U 3a€IHO C TOBa U MEeJarorndecKuTe KOJIEKTUBH KaTo
LSO, U3MOI3BAHETO Ha KOMTO MO3BOJISIBA HA TUPEKTOPa Ha YUMIHUILETO aa HOpMH-
pa omnpeneneH MOAET Ha NOBEACHUE HAa YUUTEIUTE, MOAAbPKalKi TOMUHUPAHETO
Ha OIpenesieH BUJ KyATypa B CBOSATA OpraHM3alus, NOBUIIABANKY M U3MOI3BANKU
HEWHUS MO3UTUBEH MOTEHLINA.

[IporpecuBHUAT PHKOBOJHUTEN, B TOBA YUCIO M Ha 0Opa3oBaTeiHaTa HHCTHUTY-
Lus, pasmiexa KyaTypara Ha CBOATA OpraHM3alMs KaTo MOIIEH CTpaTerMyecKu
MHCTPYMEHT, I03BOJIABAL J]Ja OPUEHTHPA BCUUKU JAEHHOCTH M OTIENIHU JIUIa KbM
o0Imara e, MOOUPSBAaKK WHULHMATUBHOCTTA HAa CHTPYJHHULIUTE, OCUTYPSBAHKU
JIOSUTHOCTTA M o0uryBaHeTo. OpraHu3aluMoHHaTa (KOpHIOpaTHBHATa) KyJlITypa Ha
00pa3oBaTeTHUTE WHCTUTYLMH, KAKTO U KyATypaTa Ha OpraHu3aluara OT Ipyrd
cdepu u 005acTy, U3cIe0BATEINTE MPU3HABAT KATO MHOTOOOPA3HO COLIMAIIHO SIB-
JICHHE W KaTo cucteMa oT (opMaIHU U He(hOpMaJIHU eJIEMEHTH (PaBHUILA, YACTH).

Kakro e u3BecTHO, KIaCUKbT Ha KOPIOPATUBHATA KyJATypa U OCHOBATENIAT Ha
opranusanvonHara ncuxonorusi Enrapn llaiien npencraBs opraHu3anyoHHaTa
(xopmopaTuBHaTa) KyATypa Ha TpH paBHUIIA. [IbpBOTO — ,,TOBEPXHOCTHO®, ,,CM-
BOJIMUECKO"‘, pAaBHMLIE BKIIIOUBA IPUETATa TEXHOJIOTHSA U apXUTEKTYpa, HabIonaBa-
HOTO MOBEJICHNE, €3UK, T03yHTH. ClIeABaIoTo — ,,lIOABOAHO" paBHUILE, O0CIHHSBA
LIEHHOCTUTE ¥ HOPMHUTE, Ch3HATETHO BKJIIOUEHH B IOKyMEHTHUTE Ha OpraHu3anuara
U Tpu3BaHu Ja ObJaT PhKOBOJCIIM B €KEJHEBHATA JEHHOCT Ha pabOTEIINUTE B Op-
raHuzanusTa. TpeToTo, Ha HUBO ,,JBbI00YMHA, BKIIOYBA OCHOBHH NPEATIOKEHHS,
HSIKOM ,,BB3AYX " OpraHu3alMOHHA KYJITYpa, KOSTO € 0e3 MUPHUC U BKYC, KOWTO BCHY-
ku qumar (Buxanckwii, 2003).

Cropen YiakoB opraHu3allMOHHAaTa KylITypa Ha oOpa3oBaTeTHHTE WHCTUTY-
UM, KaKTO U KyATypaTa Ha OpraHu3anuuTe OT ApyTH cdepu 1 00JaacTu, Taka ChbIIo
ca MHOrocyioiHu (Yiakos, 2009).

[Ipuema ce, 4ye opraHu3alMOHHATA KYITypa B 00pa30BaTeIHUTE HHCTUTYLIUS CE
CHCTOM OT CJIETHUTE KOMIOHEHTH:

— CHUMBOJH (,,CTEHHA >KUBOMKC', pa3IMYHU BHUIOBE Tabna 3a chOOIICHUs, Ha-
rpaju);

— Tepou Ha OpraHu3anuaira (,,3a0paHen™);

— puryanu: Kak xopara ce no3apassiBar? Kak xopara ce obnuvar?;

— OpraHu3aloHeH e3uK (Pppa3u, Hail-u3MoI3BaHUTE BepOATHHU KIIUILETA);

— CIIOJICTICHU BSIPBAHHSA U CIIOJCTICHUS OYaKBaHUsI (110 OTHOILIEHHE Ha yYSHULIU-
TE: KaTo LSJI0, He MHOTO CIIOCOOEH, HO BCE OLIE € TaJaHTJIMB U T.H.);

— punocodus (Mucus), JaBamia CMHCHII 32 CHIIECTBYBAHETO HA OpPraHU3alUsITa
(Y4MiIMIIeTO) ¥ OTHOLUICHHUETO U KbM CITy>KUTEHTE (IIe1aro3ure);

— npodecnonannu nenHoctu: Kot oT cBouTe yueHHnu a3 (HUE) CYUTaM 3a J0-
0bp? Koii yuuten (konera) a3 cunTam 3a HacCTOSII Mearor?;
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— 00LIOYOBELIKY LIEHHOCTH, CBETOIIE] (3paBe, CEMEEH JKUBOT);

— HOPMHU Ha MOBeIeHUE (CTAaHAPTU U TIOAXO/U, IO KOUTO HEIarorbT OMpeesis
KaKBO U KaK TOH TpsiOBa J1a HAIIPaBH);

— MpaBwWJIa Ha MOBEJICHUE, TI0 KOMTO C€ OPTaHU3Kpa JCHHOCTTa B OpraHu3aIusITa
(Te morat na 6paatT GopmanHu U HepopMaTHH);

— IICUXOJIOTHYECKU KIIMMAT Ha MEAarornueCKus KOJICKTHB.

B cBosiTa CHBKYITHOCT TO-TOpE U30pOCHUTE €IeMEHTH (paBHUIIA, YaCTH) BbB
BUJIa OpTaHHU3aIMOHHA (KOPIIOPAaTHBHA) KYJITYpa U3ITBJIHSABAT PeUIla BAXKHU (PYHK-
1y, [I6pBO, OpraHn3anoHHAaTa KYITypa U3IbJIHSABA (DYHKIIHS 32 BETPEIITHO UHTET-
pupane. Ts npennu3BUKBa CHINIACYBAHOCT B JICHCTBUATA HA MEJar03UTe, OA00psBa
TAXHOTO pa3OupaHe, 4yBCTBO 3a 0OIIHOCT. [Ipy ToBa KoproparuBHaTa KyiITypa €
e()eKTUBEH MHCTPYMCHT, TIO3BOJISIBAIL MOOWIIM3UPAHE HA MEJarOTUYeCKHUs KOJIEK-
TUB 32 IOCTUTAHE HA MOcTaBeHuTe e (Yimako, 1995).

Bropo, opranusanronHara KyaTypa Ha TMeIarorHyecKus KOJEKTHB OCHTYPsiBa
BBTPEIIHA aianTalus, popMupa onpeesieH UMUK Ha 00pa3oBaTeiHaTa HHCTUTY-
s, OTIPEIeIs JUIETO Ha yunnuieTo. OT opraHu3alMoHHaTa KyJITypa MOXe Ja ce
pa3depe KakBO € MPUETO ¥ KAaKBO HE € TIPUETO B YUMIIHIIETO, KaK OCTHIIBAT XOpara
B e/lHa WK Apyra curyanus (Yiakos, 1995).

Tpeto, T8 cmocoOcTBa 3a POPMUPAHETO W YTBBPXKAABAHETO HA OpPraHU3AIIH-
OHHHTE I[EHHOCTH (OTHOILICHHE KbM YYCHUKA, YUYWIHIIETO U T.H.), NIETCPMUHHUPA
BB3MICIUTE U YOSIKICHUATA Ha TIEIarora, OCUTypsBaliKH ISUIOCTHOCT U €IUHCTBO
,,00pa3a Ha cBeTa™ Ha KOJIGKTUBHUS CYOeKT (Iearorndeckus KoiuekTus) (Vilakos,
1995; Schunkas, 2009).

UeTBbpTO, OpraHu3aIFioHHaTa KyJITypa H3IThIIHIBA CTUMYITUpania QyHKus. T mo-
BUIIIABA MPOIIeCa HA aHTAKUPAHOCT B JEHHOCTTA HAa YYWJIMILETO, YyBCTBOTO Ha Tpe-
JTAHOCT ¥ MPUHAJYISKHOCT KbM KOJICKTHBA, POPMHpPA OPraHU3aIlMOHEH MAaTPUOTH3HM,
TOTOBHOCT /12 KEPTBa JIMYHUTE MHTEPECH B MHTEPEC HA OPraHU3aIUATa, eMOIIMOHATHO
CBIIPSKUBSIBAHE HA OPraHU3AI[MOHHUTE MPOOIEMH, OTXBBPIITHE HA TOICH3HATEITHO
HHUBO Ha MPENATeNICTBOTO HA OpraHu3aIliMOHHUTe nHTepecH (Yiakos, 1995).

[leto, opraHuM3anuoHHATA KyATypa Ha IMEAArOTMYECKHUTE KOJCKTHBH Ch3JlaBa
€JIMHHO HOPMATHBHO I10JIe, KOETO CITYXKU KaTo CPEJCTBO 3a MOAIbPKAHE HA OIpe-
JISJICHH 00pa3ly Ha MOBEJICHUE, MOJIC]IN Ha MOBEACHUE, OCHIIECTBUMH OT IVIE/IHA
TOYKA Ha TPaIUIIMOHHATa 00pa3oBareHa nHCTUTynus (Yimakos, 1995).

OCHOBHHTE KOMIIOHCHTH, ChCTABIISBAIM OpraHU3allMOHHATa KyATypa Ha 00pa-
30BaTEeITHUTE HHCTUTYIIUH, Ca: CHMBOJIUTE, TEPOUTE HA OPTaHU3AIUATA, PUTYATTUTE,
€3MKBT Ha OpraHu3aIusiITa, yoek IeHusTa, hunocodusta, IpopheCUOHATHUTE U JTUY-
HOCTHHUTE IICHHOCTH, HOPMHU U TIPAaBHJIA HA MOBEACHUE, COIUAIHO-TICHXOJIOTHYC-
CKUAT KJIMMAT, H3IBIHABAII B CBOATA CHBKYITHOCT PEIUIA BAXKHU (PYHKIIUY.

B cBosTa ynpapneHcKa JSHHOCT PHKOBOAUTEIAT HA 00pa3oBaTeiHaTa OpraHU-
3allys Taka WIA WHAa4Ye ce COMbCKBA HE CaMO C BHJIMMUTE IUIACTOBE HAa OpPTraHU3a-
IIMOHHATA KYJITYPa, HO U C HIKOM CKPUTH PEATHOCTH. [[MPEKTOPHT HA YUIHUIIETO,
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0Cc0o0EHO TOKY-ILI0 Ha3HAUYEHHAT, MMa 3a 3a/aya He CaMo Jla Ce TPUKH 3a MaTepu-
QIIHUTE acTeKTH Ha OpraHu3allMOHHATa KyATypa Ha CBOATa 00pa3oBaTelIHa WHCTHU-
Tyuus (apredakTute), T.e. BCHUKO TOBa, KOETO MOXKE /1a C€ BUIH, Uye, YyBCTBA, HO
CBUIO U HSAKOM CKPUTH KOMIIOHEHTH Ha YUYHMJIMIIHATa KynTypa. ToBa € ympasie-
HUETO Ha TE3W BHHIIHHW, HEBB3NPHETH ACHEKTH Ha yYWIWIIHATA KYITypa: HOPMHU
W MpaBuiia Ha MOBEJCHUE, [ICHHOCTH, TPAAULIH, ICUXOJIOTHYECKH KIIUMAT Ha Tie-
Jaroru4ecKusi KOJEKTUB, aBTEHTUYHO U OCHUTYPSIBALO YCIEIIHOTO YIpaBiIeHHE Ha
OpTaHH3alrOHHATa KYNTypa, 00pa3oBaTesHa CTPYKTypa.

VYnpaBneHneTo Ha OpraHU3alMOHHATA KYJITYpa Ha 00pa30BaTeTHUTE HHCTHUTY-
UM IIPEJICTAaBIsABA OCH3HAT U IeJICHaCOUYEH Mpollec, KOWTO TpAOBa 1a Obje MpaBuII-
HO IUTAHUPAH, OpraHu3UpPaH, KOHTPOJIMPaH, MOTUBUPAH, a Taka ChIIO OPUEHTHPAH
KbM (popMHpaHETO M Pa3BUTUETO HAa TPAJULMUTE, OPTraHU3AHMOHHUTE LIEHHOCTH,
HOPMH U TIpaBHUJia Ha MOBEACHHUE, OJIaroNpUsATEeH IICUXOJOTHYECKH KIMMAT B Tefa-
TOTUYECKHS KOJIEKTUB KaTO OCHOBHHM KOMITOHEHTH Ha OpPTaHU3alMOHHATA KYATypa
(Ymaxkos, 2995).

MexayBpeMEeHHO IE€HHOCTTa MO yIpaBieHHue Ha (JOPMHUPAHETO M Pa3BUTHETO
Ha OpraHM3alMOHHATa KYJITypa MOXe Jja ce MPEACTaBU BbB BUJ HA ONPEAETICH al-
TOPUTHM.

[IbpBO, HEOOXOAMMO € Aa ce onpeAessT punocodusTa, UACOIOTHATA, MUCHSITA
Ha 00pa30BaTeIHUTE HHCTUTYLH, OCHOBHUTE 0a30BU LIEHHOCTH.

Kato npaBuiio, Mucusita Ha oOpa3oBareiHaTa HHCTUTYLHSI, OCHOBHUTE 0a30BU
LEHHOCTH, C€ YTBBPXKAaBaT B opuIIMaTHUTE JOKYMEHTH Ha 00pa3oBaTeiIHaTa UH-
CTUTYLIHUSI.

B®B BpB3Ka ¢ TOBa € HEOOXOOMMO J1a C€ OCHLICCTBU aHAJIM3 Ha CHOTBETHHUTE
JOKyMEHTH (MeToA 3a paboTa ¢ TOKYMEHTH).

Bropo, HeoOxoanmo e ia ce pa3KpuAT OCHOBHUTE XapaKTEPUCTHUKH Ha OPraHH-
3allMOHHATa KYJITypa Ha oOpa3oBaTelHaTa HHCTUTYLIMS Ype3 MeToa HalmoneHue,
Oecena. KazaHo mo apyr HauMH, [a c€ ChOTHECE KYJITypaTa Ha YYWIHIIETO KbM
OIIpeJieNIeH THM, OTIPeAesIeH JOMUHHUPAIL THIT OpraHU3allMOHHA KYATYpa.

Tpeto, HEoOX0ANMO € J1a ce OTTOBOPH Ha CIIEAHUTE BBHIIPOCH:

1) CroTBeTCTBA M JEeKJIapUpaHaTa MUCHS, Lesl (HOpMH, 6a30BH LIEHHOCTH) Ha
n30paHus OT Bac BOZACLI THUI OpraHM3alllOHHA KynTypa?

2) Koii Tun cHOTBETCTBAa B ACHCTBUTEIHOCT HA 3asBEHUTE PaOOTHH LIETH Ha
YUUIUILETO?

3) Kowu ot Tunosete Bue uckare na 6b1ete B ObAelie B KaueCTBOTO Ha BOJEI?
(Ipu TOBa OTYMTANKH TE3U HEAOCTATHLN, KOUTO HOCH JKEJIAHUSIT THIT OPTaHU3alH-
OHHa KYJNITYpa, HE ChILECTBYBa JIM BE3MOXKHOCT J]a C€ BbBEJE JKEAaHHUAT THII Opra-
HU3AIMOHHA KYATYpa, HE CHIECTBYBA JIM Bb3MOXKHOCT JIa C€ U3II0JI3Ba MO3UTUBHH-
AT TOTEHIMA Ha JOMUHHUPAILXSI B MOMEHTA THII).

4) B xakBo ce 3aK/104aBa HECHOTBETCTBUETO MEX,Ty HACTOSILMS 1 JKETaHUsI THIT
KynTypa?
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YeTBbpTO, HEOOXOAUMO € J1a ce mojdepar GOPMHU U METOJIH, a CE ONPEICIH MO0-
CJIEZIOBATEIIHOCTTA Ha JICHCTBUATA B MPOIleca HA peaU3upaHe Ha YIPABICHCKUTE
TEXHOJIOTUH 32 (OpPMHUpPaHE HA OPraHU3AIMOHHA KYJATYpa, Ja Ce ChCTaBH IUIAH 32
MPOMSIHA.

ITeto, He0OXOMMMO € Ja ce aHanu3upar obekTuBHUTE HaHHU. C APYTH TyMu
— Ja ce HampaBW aHAJIM3 Ha JOKyMEHTHTE (Ha TMCHUXOJOTMYECKHs KIUMAT Ha Tie-
JAaTOTMUYECKUS KOJIEKTHB, CTHIIA Ha PHKOBOJICTBO), HabMIOeHNE, Oeceia, HHTEPBIO
(uaeHTH(HUIMPaHE HA BH3MOKHUTE HOPMHU U MpaBHja Ha TMOBEACHUE, [IEHHOCTH,
TpaJUIIUN).

[ecTo, ma ce HaMpaBy aHAIIK3, 1a Ce CTPYKTYPUPAT PE3YJITATUTE OT U3CIIEBA-
HETO U J1a ce 0(OPMSIT.

Cenmo, 1a ce pa3paboTiT MPEMOPhKH KbM aIMHHUCTPAIUATA U TeAarorunde-
CKUTE pabOTHUIIM C IeJT TPOMSIHA Ha YIPABJICHCKAaTa U MeJarornyeckara JeiHOCT
3a OCUTYpSIBaHE Ha MO-¢(hEKTHBHO MOCTABSHE HA IIETH U 3a/1aUH.

OcMmo, ompesensHe Ha HAMPaBICHUATA HA ChBMECTHATA ACHHOCT HA PBHKOBOJ-
CTBOTO Ha 00pa30BaTEIIHUTE UHCTUTYIIMU U TISJArO3UTE C IeJT TIOBUINIABAHE HA Bb3-
MUTATEITHNUS MMOTEHIMAT Ha 00Pa30BaTEIHUTE WHCTUTYIIUH, MPOPECHOHATH3MA U
KOMIIETEHTHOCTUTE Ha 00pa3oBaTe/iHaTa HHCTUTYIHS IO BBIIPOCHTE HA OpraHu3a-
[UOHHATA KYATypa.

Criopen TeMprokoB e(heKTHBHOTO yNpaBJCHUE HA OpraHU3al[MOHHATA KyATypa
no3Boisiea (Temprokos, 2008):

— 3HAYUTEITHO MOBHIIABAHE KAUE€CTBOTO HA JICHHOCTTA HA YIPABICHCKUS CKHIT
Ha YYHIIHIIETO;

— YCBBBPINIEHCTBAHE Ha (OPMHUTE Ha B3aUMO/ICHCTBHE HA PHKOBOJCTBOTO, ITE/1a-
TOTHYECKHUS KOJIEKTHB, YUCHUIIUTE U TEXHUTE POTUTEIIH;

— Ch37aBaHE HA ONTHMATHH YCJIOBHUS 32 TBOPYECKO CHTPYAHUYESCTBO U pas-
BUTHE Ha CYOEKTHO-CYOSKTHHUTE OTHOIICHHUS HA YYACTHUIIUTE B 00PA30BATEIIHUS
mporiec.

EdexTuBHOTO ynpaBieHHe Ha OpraHu3alioHHaTa KyATypa Ha 00pasoBareiHara
HHCTUTYIMS Ype3 CKPUTH KOMIIOHEHTH MPEACTABIIsABA CaMo 10 cebe CH 0Ch3HaBa-
HE ¥ IIeJICHACOUYEHOCT Ha MHOTOCTETICHHUSI TIPOIleC Ha (POPMUpPAHE U pa3BUTHE Ha
OpraHu3alMOHHATA KYATypa Ha 00pa3oBaTesiHaTa WHCTUTYIHS 4Ype3 MPOMSIHA Ha
HOPMUTE, MTPABUJIATA HA MTOBEACHHUE, IEHHOCTHUTE, TPATUIIMUTE, ICHXOIOTHUECKUS
KJIMAT Ha MeIaroTHYeCKUs KOJIEKTHB.

VrpasieHueto Ha GOPMUPAHETO M PA3BUTHUETO HA OPraHMU3AI[MOHHATA KYJITypa
Ha 00pa30BATEIHUTE UHCTUTYIIMH, B TOBA YHCJIO U HA YUYHIHUINETO, CE TOTIMHABA
Ha omnpeseneHr GakTopH 3a eheKTHBEH yueOeH MpoIiec, CTPEMENHKH ce KbM BUCOKU
pesyntari. OpraHu3alioHHaTa KyJaTypa Ha KOATO | Ja 0o oOpa3oBaTtesiHa WH-
CTUTYIHS OKa3Ba BIUSHKUE HAa MPOTUYAIIMS B Hesl Bh3NuUTaTeaeH nporec. Chiect-
ByBa BBE3MOXHOCT 32 MOBHUIIIABAHE HA BBH3MUTATECIHHS MOTCHIMAT HA YUUIHIIETO
Ype3 OpraHu3anuoHHaTa KYITypa.
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O6pa3oBarenHuTe HHCTUTYLMH B TalIbKopraH He MpaBAT U3KIoueHue. Te mo
CBOSITa CHIIHOCT MPEACTABISABAT ChbBPEMEHHN 00pa30BaTeTHN HHCTUTYLIUH C 00u-
YaifHaTa CH criequ(HUYHa OpraHM3aloOHHa KyaTypa. Hue mpoBemoxme commono-
THYECKO MPOyYBaHe, U3M0I3BaliKH BBIIPOCHHK, CIIELIUAIHO Ch3/a/ICH 3a IeIUTe Ha
EMIIMPUYHOTO H3CJIEABaHE, Upe3 KOHUTO UCKaxMme aa pa3bepeM MHEHHETO Ha pa-
Ootemmte B 00pa30BaTEIHUTE HHCTUTYLIMM OTHOCHO MSICTOTO U POJISITa Ha opra-
HU3AIMOHHATA KYJITYpa U PBKOBOAMUTEIS 3a €(eKTUBHOTO UM (pyHKUHOHUpaHe. B
pearu3upaHoTo EMIMPUYHO U3CIIEBAHE B3€Xa yUacTHe § PeCclOHCHTH, paboTemu
BBB BHUCIIE y4eOHO 3aBeICHUE, OT TAX 2 MBXke U 6 skeHH. Bb3pacTTa Ha y4acTHH-
LUTE, B3€JIM y4acTUE B EeMIMPUYHOTO M3CieaBaHe, Bapupa oT 33 mo 66 roauHu,
cpenHata Bb3pact € 46 TonuHu.

75% OT BCHYKM PECIIOHIIEHTH ITOCOYBAT, Y€ OpPraHU3aLusITa, B KOATO paboTHT,
MpUTEKaBa crienupuuHa KynTypa, a 25% He Morat Aa Kaxar Jalli € HaJliuHa Ta-
KaBa.

Crnenudukara Ha OpraHU3alMOHHATA KYJITYpa B M3CICABAHOTO BUCILE YUWIIU-
e ce ChCTOM B CIETHOTO: HaYWHA Ha oOnuuaHe — 66,7%; mpaBuiaTta U HOPMH-
Te — 66,7%; 1oOpUs TOH U YYTHBOTO OTHOIIEHHE MEXIY WICHOBETE HA CKHIa —
33,3%; MO3UTHBHOTO OTHOLICHHWE MEXIY YICHOBETEC HA €KHIIA M MOTPEOUTEINTE
Ha yCIyTHUTe, 3apajid KOUTO ChIIECTBYBa opranuzanusata — 33,3%; HanpexeHueTo,
HECUTYPHOCTTA, U3TbYBaHA OT WICHOBETE Ha opraHu3aunuara — 16,7%; HezauHre-
pecoBaHocTTa 3a Apyrus — 16,7%; 4yBcTBOTO 3a ONM3KM U MO3UTUBHU OTHOILECHHUS
MEX/y Y4IEHOBETe Ha oprannzanusara — 16,7%.

He 6sixa n30panu ciegHuTe BapuaHTH Ha OTTOBOPH: Ha4YMH Ha OOLIyBaHe; Ha-
YHH, IO KOWTO ca 003aBeJCHU CTAaUTe; YBaKEHHE HA JPYTUs U 3a4MTaHEe Ha YyXK-
JOTO MHEHHE; CIPUXaBO (HEMPHUITHO) OTHOILIEHHE KbM MOTPEOUTENUTE Ha HALLIUTE
yCIIYTH; 3ana3BaHe Ha O3UTUBHUA TOH U B KPU3UCHH CUTYaLlUH.

Ha Bbnpoca ,,I1o kakbB HauMH OpraHU3allMOHHATa KYITypa BIuse Ha padoT-
HOTO By MsACTO? (MOXeTe Ja MOCOYHMTE MOBEYE OT €AMH OTTOBOpP)‘ MHEHHETO
Ha pECIOHJIEHTUTE Ce pasNpeaess Mo CIeAHNS HauMH: BIUsie BbpXYy HauMHA MU
Ha obmyBaHe — 37,5%; cb3naBa MU YBEPEHOCT, CIIOKOWCTBHE 3a peasn3upa-
HE Ha eXeJAHEBHHUTE 3aJaud 1o Hai-mo0pus HauuH — 37,5%; oTpassiBa MU ce
KpeaTuBHO, Thi KaTO M€ NMPOBOKMPA Ja C€ pa3BUBaM, J1a Thpcs OTTOBOPH Ha
BBIIPOCH, KOUTO HE ca MocTaBsiHU gocera — 25,0%; paboTs mo-go0Ope B eKuIl,
TBH KaTO TOBa C€ MOOLIPsiBa OT PBKOBOACTBOTO — 37,5%; cTumynupa Me, 3a Ja
MOTa MoAoOpe U 3a MO-KPaTKO BpeMe J1a M3I'BJIHS OCTaBeHUTE 3anaun — 25%;
MO3UTHUBEH CBM U TOJIECHO CE€ CIPaBSIM C U3MBJIHEHHETO Ha €KEIHEBHUTE 3a-
nadau — 12,5%; oTpa3siBa MU ce HEraTMBHO, Thi KaTo M€ HaToBapBa M HE ce
YyBCTBaM CIIOKOEH Ha pabOTHOTO MscTo — 12,5%; eHTycua3upaH CbM Ja U3-
BBpPIIBaM N0-100pe paOOTHUTE CH 3a1a4H U MUCJIA 38 HOBU IEHHOCTH, ThI KaTo
PBKOBOACTBOTO ME CTUMYJIHUpA /1a Ce pa3BUBaM U 1a Obaa kpeatuseH — 37,5%.
He 6s1xa n30panu ciieqHUTE BapHaHTH Ha OTTOBOPH: HECIIOKOEH CBhM, Thil KaTo
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HE ce YyBCTBaM CUTYPEH Ha paOOTHOTO CH MACTO; MOTHCHAT CbM, ThH KaTto pb-
KOBOJICTBOTO HE MOOIIPSABAa HUHULUATUBUTE MHU.

YIoBneTBOpEHU cMe OT OTTOBOpPA Ha BBIIPOCa ,,3HAETE JIM KakBa € MUCHATa Ha Ba-
11aTa OpraHu3aLus?* 3a ToBa, 4e BCUUKU PECTIOH/ICHTH OTIOBApAT YTBBPIAUTEHO.

[MpoTtuBOpeunBr MHEHUS ce HAOIIOAAaBaT MpU OTrOBOpa Ha BbIpoca ,,.BbB Ba-
11aTa OpraHu3alus ChIIECTBYBA JIM KOAEKC OT ETUYHU HOPMU U CTaHIapTH 3a Mpo-
¢decronanHara mpaktuka?“. 75% OT peclogeHTUTE OTrOBapsT YTBBPIUTEIHO, a
12,5% mocouBar, 4e He ChUIECTBYBAaT €THYHM HOPMHU M CTaHAAPTH 3a MpogecHo-
HaJIHaTa TPaKTHKa U HE 3HAST JajH ChIIECTBYBaT TAKUBA.

[Tpu otroBopa Ha BeIpoOcCa ,,Mous, u3zdepere net (5) LEeHHOCTH OT MOCOUYEHHUTE
MOAOITY, KOUTO UMaT Hali-ToJIsIMO 3HaueHHe 3a Bac kaTo TMYHOCT U KOM(pOpPTEH KH-
BOT (IIPOCTIEPUTETEH KHUBOT)“ PECIIOHICHTUTE TpsiOBalle Aa n30epar neT HeHHOCTH
U TyK OTTOBOPHTE CE pa3Ioiarar 1o clieHus HauuH (Tabdnuna 1):

Taﬁ.mma 1. L[CHHOCTI/I, KOMTO MMAaT Hail-roJIIMO 3HaUYC€HUE 3a JTUYHOCTTA

OTrosopu MpoueHTn

XuBoT B KpacoTa (KpacoTa B NpuMpoAaTta U B YoBeKa). 87,5%
Ycnex (yaoBNETBOPEHME). 62,5%
3psna noboB (cekcyanHa v AyXOBHA MHTUMHOCT). 50%

Ceoboga (He3aBucnMocT, cBoboaeH m3bop). 37,5%
CamouyBCTBME (CaMOyBaXXeHME). 37,5%
MbapocT (3psino pasbypaHe Ha X1BOTA). 37,5%
BbnHyBaLy XMBOT (CTUMyNMpaLl, akTUBEH XWUBOT). 37,5%
CUrypHOCT 3a CeMeNCTBOTO (rpuxa 3a xopaTa, KoUTo obuyame) 25%

XuBoT B cBo60Aa (6€3 BOWHU U KOH(IMKTK). 25%

BbTpelHa xapMoHus (cBoboaa OT BbTPELIHM KOHIMKTHI). 25,0%

PaBeHCTBO (Bb3MOXHOCT 3a cbnmxaBaHe 1 Cb3AaBaHe Ha NPUSATENCKK

B3alIMOOTHOLLEHWS, €HAKBWN Bb3MOXHOCTMN 33 BCUYKM). 12,5%
CMuCbN 3a nocturaxHe (C TpaeH NpyHOC). 12,5%
BbnHyBaLy XMBOT (CTUMyNMpaLl, akTUBEH XWUBOT). 12,5%
Bsipa B Bor (BeyeH XMBOT). 12,5%
O6LiecTBeHO Npu3HaHWe (Npu3HaHue, Bb3XWTa). 12,5%
ctuHeko npustencTeo (6nvsko Apyrapctso). 12,5%
HaumoHanHa curypHocT (3alimTa OT HanageHus). 0,0%
Y0BNETBOPEHOCT (NPUSITEH, CMOKOEH XXUBOT). 0,0%

[Tpu otroBopa Ha BbHpoOca ,Jllo kakbB HaunH paboreniure BHB Bamara op-
raHu3anys nojydyaBar nHpopManus 3a crenudukara Ha HelHaTa KylnTypa?“ Te
TpsOBame 1a u3bepar BapuaHTH HA OTTOBOPH, KOUTO C€ pasIojiarar mo ciaeaHus
HauuH (Tabnuna 2):
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Taoaumna 2. Ilo kakbB HaunH paboTemuTe BHB Barara opranuzamus noixyvyaBar
nHpopMaIHs 3a crielduKara Ha HeiHaTa KynTypa?
OTroBopm MpoueHTH
Pa3bupat rn ypes HabnogeHve B npoueca Ha pabora. 50%

Pa3bupaT rv B paMKkuTe Ha CneumanHn cbbuTns, Ypes crneumanHuTe MHgop- 37,5%
MaLMOHHM CbobLLEHMS.

Mpv kKaHAMAATCTBaHETO 3a paboTa. 25,0%

Pasbupat rv oT Apyrv YNeHOBE Ha HalllaTa opraHM3aLms B npoLeca Ha
HedopManHa KOMyHUKaLus.

PasbupaT rm oT pbKOBOAUTENS Ha 3BeHOTO (OTAena, ekuna), B KoMTo pabo-
TAT.

B npoueca Ha crneumanHa nporpaMa 3a aganTtaums. 12,5%
Hvkol He aaBa LeneHacodeHa MHGOpMaLKMs Ha HOBUTE UNIEHOBE Ha opra-

25,0%

25,0%

0,
HU3auusaTa. 12,5%
MMaT MHdopMaums 3a opraHM3aumnsaTa U HeilHaTa KynTypa, npeav aa 3ano-
YHaT paboTa (obyyaBanu ca ce B HallaTa OpraHM3auusi, MON3Bann ca HIKOM 0.00%
I

OT MpefoCTaBsHUTE YCIYTW, NMoyYnnm ca nHdopmaums no HedopmaseH
MbT OT Pa3NYHUTE MeaMM U OT XOpaTa, KOUTO Ca MMann KOHTAKT C Hac).

Crnopea MHEHHMETO, U3Pa3eHO OT PECIIOHACHTHUTE, YICHOBETE Ha TSIXHATa op-
raHuzanysi Ou TpsiOBano Ja MPHUTEXaBaT CICAHUTE MOJOKUTSITHH XapaKTEPUCTH-
KH: aMOMILIMO3HH, C IMIMPOKO MHUCIIEHE, CIOCOOHH, OIaropasnoiokeHt, MoJIe3HH,
YEeCTHH, XOpa C BLOOpaKeHUE, HHTENEKTyallHH, IOTHYECKH, OTTOBOPEH, MOCITYIIEH,
YUYTHUB, YMeEeIIl J1a C€ KOHTponupa. TyK HHTEPECHOTO €, Y€ PECIIOHJEHTUTE CMATAT,
4ye paboTelnTe B YUWIMIIHATE HHCTHTYLMH MOXE J1a HE ca YHCTH (IOApENCHH,
YHCTH), CMeNH, ObP3H, MPOIIABAILY HA APYTUTE U HE3ABHCHUMH.

Tyk e HeoOXonuMO J1a 0TOETEKUM, ue 75% OT PeclOHJCHTUTE CMATAT, Y€ MOJ3-
BaTeJIMTE Ha IPENOCTaBIHUTE OT YUeOHOTO 3aBeICHUE yCIYTH NIO3HABAT CIeU(H-
KaTa Ha TSIXHaTa OpraHu3allMoOHHA KyATypa. ChIIUAT NpoueHT 75% OT pecroHAeH-
TUTE TIOCOYBAT, Y€ MM XapecBaT MpaBHUjiaTa U HOPMUTE Ha IMOBEIEHHE B TSAXHATa
OpraHu3anys W BCUYKM M3CIEIBAHU JIMLA MOCOYBAT, Y€ B TAXHATA OpPraHU3aLUs
CBILECTBYBAT JIEBU3HU U JIO3YHIH U T€ T NO3HABAT. Taka ChII0 BCHUYKH PECTIOHCH-
TH TIOCOYBAT, Y€ TAXHATA OpraHU3alMs MMa QUPMEH 3HAaK WM JIOTO M BCHUUYKHU TE
rO MO3HABAT, 3HasAT HETOBOTO 3HAYEHHE M TOW OTpa3siBa aeKBaTHO LIEIHTE, 3a/1a-
yute, punocoduss U MUCHS Ha TAXHATA OpraHuzanus. JIororo Ha opraHuzanusATa
Ce M3I0JI3Ba B OCHOBHU JIMHMHU NIPH PEKJIAMHHUTE MaTepUaIy, TOKYMEHTUTE U NPU
MOJapBIUTE, CYBEHUPHUTE.

Crnopen 50% OT BCHYKHM H3CIEIBaHU JHIA B TAXHATAa OpraHU3alys ChILECT-
ByBaT MHUTOBE U JIETEHAM OTHOCHO: Ch3/JaBaHETO Ha TAXHATa OpraHMU3allMs; HAKOS
spKa W3sBa Ha YICHOBETE HA TAXHATA OPTaHU3alMs; U3BECTHU JIMYHOCTH OT TAX-
HaTa OpraHu3alysl; XapakTepeH HauklH 3a MPeoJoNsABaHe Ha Bb3HUKHAIA TPYIHOCT;
CMEIIHU CIydkd. TyK peCOHIEHTUTE MOCOYBAT, Y€ BCUUKH MUTOBE U JIETEHAU B

BERNTH



Kanam Baxmuibaes

TSIXHATa OPraHU3alus ca CBbP3aHM ChC Ch3JaTelis Ha y4eOHOTO 3aBeIcHHE, PEKTO-
pa u aeKaHa.

PbKroBOAMTENUTE HA OPraHU3ALUATA, B KOATO paOOTAT PECTIOHAECHTHTE, €: YOBEK,
KOWTO MPEIU3BUKBA Y TSIX MO3UTUBHU €MOLIMU M MOXKE J1a TH MOTHBHpPA (CTUMYIIH-
pa) Aa M3MBIHIBAT MOCTABEHUTE 3aJa4yd MO Hai-1o0pus HauuH (75%); Moxe na
Oblie OpUTHHAJIEH, UMa IMUPOKU HHTEPECH, OTKPHUT B OTHOLLICHHUATA CU KBbM XOpara
W CMEJIO paspeliaBa BCsika Bh3HUKHaNA kpu3sa (62,5%); BUHATW € MO3UTHBEH, HMa
JI00po YYBCTBO 3a XyMOp W HMO3UTHBHO OTHOIIEHHE KbM Xopara (50%); oOuryBa
e(eKTHBHO ¢ XOpaTa, YYTUB €, ChpAeUeH, IpuxH ce 3a apyrute (50%). Toii e opra-
HU3HUPaH U AucUUILTuHUpaH (25%).

Criopen u3cieaBaHuTe UL T0OPUAT PHKOBOJHUTEN B TAXHATA OPTaHU3aLuUs €:
CTPOT, YeCTeH M MOAKPEIsI, measp u cauzxonuteneH (50%); yBakaBa v B3uUMa
MoJ] BHUMAaHUE JIMYHUTE MOTPEOHOCTH ¥ LIEHHOCTH Ha momuuHeHute (37%); 0e3-
MPUCTPACTEH U KOPEKTEH, HE U3II0JI3Ba AaJicHaTa My BIIACT 3a CBOSI COOCTBEHA M3T0-
na (12,5%). Tyk npaBu BHe4aTieHne, Ye HUTO €IHO U3CIIEBAHO JIHLIE HEe TI0COYBa,
4e TEXHUSAT PHKOBOAMTEI C€ MOCTABA HAPABHO C MOAYMHEHUTE CU U JIECHO CE BIIHsIE
10 BBIIPOCH, CBBP3aHH ChC 3a7avata.

XapakTepUCTUKUTE Ha JOOPHs MOAYMHEH B TAXHATA OpraHU3alMs ca CIEIHUTE:
JOIPHUHACS. MAKCHMAIJTHO 32 M3ITBJIHEHUETO Ha 33/1a4aTa, OTBOPEH € 32 HOBH UJIEH U
MPEATIOKEHHsI, TOTOB € J1a MPEOTCTHIIH PHKOBOJACTBOTO Ha JPYTH, KOTaTo T€ MOKa3-
BaT MO-TOJIsIMA CIIOCOOHOCT MM BB3MOKHOCTH (37,5%); paboTH MHOTO 3a MOCTH-
raHe Ha 3a/lauuTe Ha OpTraHu3auusaTa; cboOpa3siBa ce ¢ HHTEPECUTE Ha CBOSI PBKO-
BOJUTEIN M 3allUTaBa HHTEpecuTe My (25%); 3auHTEepecoBaH € 3a COOCTBEHOTO CU
pasBuTHe U 00y4deHHe, TOTOB € JIa MOIy4r [TOMOI ITPU HEOOXOOUMOCT U yBaXkaBa
qyXauTe MoTpeOHOCTH (25%); OTTOBOPEH, HAIKIIEH, M3ITBIIHABA 3abJDKCHHUATA U
otroBopHocture cu (12,50%).

JoOpusT 4yieH Ha opraHu3anusaTa OTJaBa: MPUOPUTET HA U3UCKBAHUATA U U3-
IBJIHEHUETO Ha 3amadata (50%); mpUOpHUTET Ha 3aIbKEHHUATA, OTTOBOPHOCTHTE
W M3MCKBaHUsITa Ha COOCTBEHATa cHU mpodecroHanHa pois (25%); npuopureT Ha
JUYHHUTE HYKIHM Ha KIIMEHTa/IoTpeOuTes Ha ycayrara (25%).

Xopata, KOUTO PabOTAT B M3clenBaHaTa OOpa3oBaTeNlHa OpraHW3alus, ca:
e(eKTHUBHU 1 KOMIIETEHTHHU B JMYHUTE B3aMMOOTHOILIEHHSI, ChC CUJIHA OTIAJACHOCT
KbM pabdotara (50%); cb3HATEeTHH, OTTOBOPHHU, ChC CHIIHO YYBCTBO 32 MPEAaHOCT
KbM opranuzanmara (25%); yMHH, KOHKYpPEHTHH, CbC CHJIHO JKEIaHUE 3a BIacT
(12,50%); TeXHMYECKU KOMIIETEHTHH ¥ €()EKTUBHU, ChC CHIIHO CHIIPHYACTHE KHM
u3BbpIIBaHe Ha paborata (12,50%).

Xoparta, kouTo paboTAT B 00pa3oBaTeNHaTa MHCTUTYLHSA, [Ipe3 padoTHATa cel-
MmuIa ca ownu aktuBHY (62,50%), enepruunu (37,50%), enrycuazupanu (25%),
pasnpasautensu (25%), nepsuu (25%), cunau (12,5%), ornycuaru (12,5%).

Xopata B u3cieaBaHata oOpa3oBaTeliHa MHCTUTYHHs paboTiAT nolpe, KOraro:
paboTara UM B €KHII 1€ TOBeJe OO0 0-100po U3MbIHEHHE Ha 3anadara (50%); xo-
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OpAMHAIUATA MEXKAY XOopara U OOMEHBT Ha WH(OPMAIIHS MEX/TY OTICITHUTE 3BCHA
Y 4JICHOBE Ha eKHIia ca 4acT ot opmannara cucrema (37,50%); chTpyaIHHYECTBO-
TO YIAOBIETBOPSBA JUYHO WICHOBETE HAa €KUIIA, CTUMYJINPA WU MPEAU3BUKBA I10-
3UTHUBHU €MOILIMH 3a MO-0bP30TO U €PEKTHBHO U3IIBbJIHEHNE Ha 3aaa4ara (12,50%).

KomyHuKkanmsTa, oChIIECTBIBaHA B 00pa30BaTeIHATAa UHCTUTYIIUS, € CBbpP3aHa
MPeId BCHYKO C YCIEITHOTO U CBOCBPEMEHHO peain3upane Ha 3anadara (62,50%),
CJICJIBAHH OT TIO-BUCOKO CIIYKeOHO MOJIOKEeHUeE B opraHu3anusta (25%) u nnynara
BJIACT U MPEAUMCTBOTO Ja Obaemt uadopmupan (12,50%).

KondnukTrute B OpraHu3anusaTa ce MOTHCKAT Ype3: OTHACSHETO UM KbM Ipa-
BHJIATa, TIPOIIEYPUTE U OMpPESNITHETO Ha oTroBopHocTuTe (37,50%), oTKpUTa U
3aJIBJIOOYCHA TUCKYCHUS OTHOCHO MOTPEOHOCTUTE W IEHHOCTUTE, KOUTO ca Omin
3acerHaru (37,50%), a Taka ChIO M Ype3 HaMeca OT MO-BUCOKHUTE BIIACTH, KOH-
TO MHOT'O YECTO Ca MOOIIPSIBAaHU OT TAX, 32 Jia MOAIbPKAT COOCTBEHATA CH BJIACT
(25%).

Pemenusra B opranusanusta ce B3emar ot: qupekropa (pexropa) (50%), mure
¢ moBeue 3HaHWA 1o npobnema (37,5%), ppkoBOAUTEN 3BEHO (OTHEN, (aKyaTeT)
(12,50%).

Criopes M3cieBaHUTE JIMIlA YHUKATHOCTTA Ha 00pa3oBareaHaTa HHCTUTYIUS,
B KOSITO pabOTAIT, C€ ChCTOU B J00paTa MaTepHalHO-TEXHUYECKa 0a3a, Ch3/1aBaHETO
Ha KOHKYPEHTHA Cpe/ia, IEMOKPAaTUYHOCTTA, CILIOTEHOCTTA Ha KOJICKTHBA, 1o0para
KaJ[poBa IMOJUTHKA, U3MOI3BaHETO HA MHOBAIIMOHHU METOAUKH Ha oOyueHue. Oc-
HOBHHUTE KPUTEPUH, TI0 KOUTO CE€ OICHSBAT MOTPEOUTEIINTE HA 00pa30BaTCITHUTE
YCIIyTH, Ca CBbP3aHU C: HUBOTO HAa BBH3MUTAHOCT HA MOTpeOUTENHUTE HA 00pa3oBa-
TEJHHUTE YCIIyTH; CBOOOAaTa; AUIJIOMAaTUYHOCTTA; 3HAHUATA; UHTEPECUTE; TIpode-
CHOHAJIHATa HACOYEHOCT; YMEHUSATA UM Ja MUCIIAT; TPAMOTHUTE OTTOBOPHU U T.H.

Criopesi pecrioHICHTUTE PaKTOPUTE, KOUTO HE CE M3MOI3BAT ITBIHOICHHO 32 10~
BHIIIaBaHE Ha €()EKTUBHOCTTA HA CITY>)KUTEIIUTE B TSAXHATA OpraHu3aims, ca: eek-
THBHA CUCTEMa 3a 3aIUlalllaHe Ha TPY/Aa; TOTOBHOCTTA 3a TOEMaHe Ha OTTOBOPHOCT;
TBOPYECKUSAT MMOTCHIIUAN Ha paOOTEIUTE B OPraHU3aIIMATA; JINYHA WHUIIMATUBA Ha
paboTemuUTe B OPraHn3alusATa; MPEJIOCTaBIHE Ha BB3MOXKHOCTH 32 BKITIOUBAHE BHB
BBTPEHTHO(GUPMEHO WM BHHIIHO OOyYEeHHE, OT KOETO MMAT HyXJa paboTenmre
B OpraHMU3alUsATa, a TaKa ChIIO U CUCTeMara 3a TPyAOoBaTa 3aIiaTa; TOTOBHOCT Aa
ce MoeMe OTTOBOPHOCT; TBOPYECKH MOTSHIIMAN HA PabOTEIIUTE B OPTaHU3aIUsATA;
JIMYHA WHHUIIMATHBA; PEJOCTaBSIHE Ha Bh3MOKHOCT pabOTENIUTE Ja Ce BKIIFOYBAT
BbB BBTPEIIHOPUPMEHO 00yUEHHE; CIIa3BaHETO HA CPOKOBETE MPU U3IIbIIHEHUE Ha
MIOCTABEHUTE 3a/1auH.

B xauecTBOTO Ha TpHU YCHEIIHW MEPKHU 3a MOOIIPEHUE HA CIY>KUTEIUTE, CIO-
pen kouto Ou ce mompoOpmiia paborara B OpraHu3alusaTa, ca OTOSNISI3aHH CICTHUTE
TBBPJCHUSI OT PECIIOHICHTUTE: CIIPABEIIMBOCT, O-100po audepeHnrpane Ha pa-
0OTHara 3ariaTa MeX/y OTACITHUTE WICHOBE Ha OPTaHU3AIIUATA; MMO-PAIUOHATHO
pasmpe/esieHue Ha OTTOBOPHOCTHUTE; IBTyBaHUS C 11eJ1 TIOBUIIIABAHE HAa KBaIU(H-
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Kanam Baxmuibaes

KalusTa Ha paboTeluTe B OPraHU3anus 3a CMETKa Ha YHUBEPCUTETA; IBIHOTO J10-
BepHe, TBOPUECKUTE OTIYCKU; MaTepraIHa MOAKPEna Mpu KapuepHO U3pacTBAHE;
MOBeYE CPENICTBA 3a TIOBUILIABAHE Ha KBaJH(PUKALMITA Ha CITy>KUTEIIHTE.

N3cnenBanuTe numa mocoysar, ye ca yAOBIETBOPEHHU OT: OLIEHKaTa Ha CBOSATA
paboTa B opraHm3anusiTa; CTUIa Ha PHKOBOJACTBO HA PHKOBOAMTEN 3BEHO (OTAEIN,
(axynTeT); CTUIa Ha PHKOBOJICTBO Ha AUPEKTOpa (peKropa); 3BeHOTO (oTaena, da-
KyJITeTa) KaTo 1s10; aTMocdepara (KiuMara) B OpraHu3alusaTa KaTo IsU10; CUCTe-
Mara 3a 3alllallaHe Ha TPy/a; YCIOBUATA Ha paboTa; BB3AMOXKHOCTHTE 3a MpodecH-
OHAJIHO pa3BUTHE.

AHanu3bpT Ha 0OEKTHBHUTE JaHHU MOKa3Ba, 4e: OLEHKATa Ha MICUXOIOTNIECKHS
KJIMMaT B MEaroruuecKus KOJIEKTUB JOKa3Ba, uye mpeoliiagaBa cpefHa CTerneH Ha
OaronpusATHOCT ¥ UMa HEeyCcTOHUMB xapakTep. OcBeH TOBa BBIPOCHT 3a ONpese-
JICHUsI CTUJ Ha PHKOBOZACTBO Ha MeJaroruuyeckusi KOJIEKTUB CBUIETEIICTBA, e Mpe-
00y1a1aBa KOJIEKTUBHUSAT TOAXO] Ha padoTa, BayKHA POJIS CHIIO TaKa MIpae IUpeK-
TUBHUAT KOMIIOHEHT B YIPaBICHUETO Ha IEHHOCTTA.

Ch31aBaHETO W PAa3BUTUETO Ha ONAronpHsTeH eMOLMOHANEH (OH 3a MO-II'BIHO
OCBh3HaBaHe U pa3OHpaHe Ha YNPaBICHCKHUTE PEICHHS € HEOOXOOMMO J1a Ce OCh-
LIECTBSABA Upe3 e()eKTUBHA CbBMECTHA AEHHOCT C aJMUHHICTpPAIMATA U TIeAarornye-
CKUS KOJIEKTHB, OCHOBaBallla C€ Ha YChbBBPIICHCTBAHETO HA METOIUTE U CTUIIOBETE Ha
PBKOBOACTBO, KOJIEKTUBHOTO 0OCHXIaHE Ha BE3MOXKHHUTE PELICHUsI, TTOA0OPSIBaHETO
Ha He(OpMaTHUTE B3aUMOOTHOLICHUSI U JINYHU KOHTAKTH, KaTO OPraHU3NUpaHeTo Ha
KOJIEKTHBHH BedepH, eKCKyp3uu. Hanune e HeoOXoauMocT oT mo-100po yrnpasieHne
Ha OpraHu3allllOHHATa KyATypa Ha Mearorndeckus KonekTuB. OCBEH U3MO0NI3BAHETO
Ha TPaAULMOHHH (HOPMHU HA B3aUMOJEHCTBHE MEXKIY aMUHUCTPALMATA U IIEPCOHA-
na (IeJaroruuecky ChBeT, KOH(EepEeHINH) U OCBILECTBIBAHE HA OCHOBHU MEXaHU3MU
3a camopeanu3anus (yYrIHiia 3a MeJarornieckd yMeHus ¥ T.H.) € HeOOXOauMo J1a
ce BHEAPAT U J1a C€ U3MOMI3BAT pa3IniyHU IPYIOBH U KOJIIEKTUBHU TEXHOJIOTHH (Opra-
HU3aIMOHHA POEKTHA JEHHOCT, KEHC METO/IU, POJIEBU U JETIOBU UIPH).

[To To31 HaUMH OpraHU3alMOHHATA KYATypa Ha 00pa30BaTeTHUTE UHCTUTYLIMU
€ MHCTPYMEHT 3a yNpaBJieHHE Ha MOBEICHUETO Ha paboTeluTe B 00pazoBaTenHara
WHCTUTYILMS ¥ 3a€/1HO C TOBA Ha MEIarOrMueCcKys KOJIEKTUB B ISTOCT. M3non3Baiiku
TO3H yNPaBJIEHCKA HHCTPYMEHT, PHKOBOAUTENAT Ha 00pa3oBaresiHaTa HHCTUTYLNS
(dopMupa omnpenesieH! MOJIENIM Ha TMOBEJCHNE Ha MeAaro3uTe, NOAIbpKa JOMUHHU-
paHeTo Ha ONpeAesicH BUJ KYJITypa B CBOSITa OpraHU3allMs, MOBUIIABAHKN TEXHUS
MOTEHIHAI.
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SPECIFICS OF ORGANIZATIONAL CULTURE
IN EDUCATIONAL INSTITUTIONS IN KAZAKHSTAN

Abstract. In this article we have studied the organizational culture of the
educational institution and analyzed the results of the management for the
development of organizational culture of this educational institution. For this
reason we have studied the concept and the types of the organizational culture of
the educational institution; have revised the main components of the organizational
culture of the educational institution; have analyzed the effective management
of the organizational culture of the educational institutions by means of hidden
components.

In this article are offered the results of the sociological survey, with the
help of which we have found out the opinion about the place and the role of the
organizational culture and its leader for the effective functioning of a social institution
or an organization in which the person works. The questionnaire was completely
anonymous and we relied on the objective assessment of the organizational culture
and social organization in which the respondent works.
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