Pedagogy Volume 88, Number 2, 2016 Ileoazozuxa

The Teacher and the Teaching Profession
Yuumenam u yuumenckama npogecus

JAAPEKTOPBT HA YUYUJIMIIETO —
CUMBHO3A MEXAY MEHUKBP U JIMJAEP

Eneonopa JInnosa
2. COY ,, Axademuk Emunusn Cmanes“ — Cogus

Pe3ome. MozenrbT Ha TMIEPCKUTE CTHIIOBE U Bph3Kara UM ¢ HUBOTO Ha Pa3BH-
THE Ha CIY)KHTEIUTE € 3aJbJDKUTETHO NTO3HAHUE B ChBPEMEHHOTO YUMIIHIIE, KaK-
TO U B YYMJIHMIIETO Ha OBJACIIETO, 32 BCEKH MEHUIDKBP, KOUTO ce cTpeMu Ja Obae
e(eKTUBEH JIUIEP.

CbBpeMEHHHUTE AMPEKTOPH Ha YUYMIIHINA Ce PHKOBOST OT IPHHIIUIA HA OITH-
MaJITHOTO PBKOBOJICTBO, KOETO € OCBEH JIEMOKPATHYHO U T. Hap. ,,lIapTHCUIIATHBHO,
KaTo BKJIIOYBAT CITY)KHTEIHUTE CH B IIPOLleca HA B3EMaHE Ha PELICHHs, CTUMYIIHPAT
'l 1a Pa3BUBAT CBOSI IIOTEHIMAJ U J]a II0eMaT MOBeYe OTTOBOPHOCTH. J[upekropure
Bede ca 00bpHATH ,,HABBTPE' KbM padoOTa C MOAYMHEHUTE W YIPABISIBAT CBOUTE
YUWIIMILA — CHOPE IPUHLUIIUTE HA CUTYal[HOHHOTO JINEPCTBO.

B crarusTa ce akueHTHMpa BbpXY YETHPUTE HUBA Ha PAa3BUTHE HA YYHUTEIIUTE U 4e-
THPUTE JINIEPCKHU CTIIA (OUPEeKmUBeH, HacmasHuYecky, NoOKpensiu u oellecupauy) Ha
Jmpekropute. OTKpOsiBa ce, Y€ CHILECTBYBA B3aMMOBPB3Ka, KOSTO ONpPEaesst Hal-TIOIX0-
JSIIHS CTWJI HA IUPEKTOpa — 32 BCSKO HHBO Ha Pa3BUTHE Ha NENarOrHYECKHUS IEPCOHAIL.

JloOpusAT pHKOBOAMTEN € AMATOTHYCH M 00MYa UCKpPEHO N1a paboTw ¢ Xopara.
Bsipa B MucusTa cu, 4e cie/iBa Jia pa3BiBa NOTEHIMAIa Ha XopaTa U YYHIHIIHATA
OpTaHHU3aIHsL.

Keywords: principal, management and leadership, effective leadership,
situational leadership, development of teaching potential, democratic management
of the school

Jluoepcmeomo, kakmo u niyeamemo,
He Mooice 0a 6b0e HayHeHo ¢ Yemene.
Xenpn MuHIOBpPI

W3zcnenBaneTo Ha MEHUDKMBHTA M JIUACPCTBOTO € MYITUAMCLHUILIMHAPHA 00-
JacT, KosTo ce (poKycupa BbpXy TAXHATa ChIIHOCT B OPTaHU3ALMOHHHU YCJIOBUS U
B YOBEILIKHUS KUBOT. [IBaTa BHIa MpOyYBaHHsI UMAT KOPEHH B COLMATHUTE HAYKU
(coumonorus, aHTPOMONOTHS, TICUXOJIOTH), B XyMaHUTApHUTE HayKH (MCTOpPHA U
¢unocodust), KaKTO U B MPOPECHOHATIHY U MPUIOKHHU 00JacTH Ha 3HAHUETO (Me-
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HUDKMBHT B 0Opa3oBanue). [losieTo Ha u3cienBaHe Ha MEHUKMBHTA U JIHJEP-
CTBOTO € TSCHO CBBP3aHO C 00JacTTa Ha OPraHM3AIMOHHHUTE W3CIICIBaHUs, KaTo
LSJ10, ¥ HA HSKOM TEXHU aCIeKTH, B YaCTHOCT. 3HAUMMOCTTA Ha Pa3mIekITaHUs
po0iieM € 0T 0coOeHa BaKHOCT 3a Pa3BUTHETO HA YYHIIMIIIETO KaTO OPTaHU3aIINs,
ThI KaTO JINYHOCTTA HA PHKOBOIUTEINS U 0COOCHOCTUTE HA JINYHOCTHATA MY, ME-
HUJKBPCKATa U JIMJAEPCKaTa KylITypa c€ OTpa3siBaT MO €CTECTBEH BT Ha BCUYKU
CTpaHH OT KMBOTA U Pa3BUTUETO HA YUUIIHUILETO.

KoMmneTeHTHOCTUTE Ha MEHHJDKBpPa Ca HETOBUTE CIIOCOOHOCTH Ja H3IThJI-
HsIBa CBOMTE (PYHKIIMH ChOOPa3HO NMpaBWJIaTa, HOPMUTE U CTAHAAPTUTE Ha BHU-
COKOC(PEKTUBHUS MEHHIKMBHT. HeoOXoMMMO € Ja ce M35CHU CHITHOCTTAa Ha
PBKOBOACHETO, KOETO OOMKHOBEHO CE€ IpecKada ¢ JieKa pbKa, KaTo 4eCTO TO CE
MPUpPaBHSABA HA MEHUKMBHTA, Ha YNPABICHUETO WK HAa aJMUHUCTPHPAHETO.
TakaBa mo3uLMs € HEIPUEMIIUBA, 3aI[0TO MEXAY TE€3U SIBJICHUS CHIIECTBYBA OII-
peneneHa pasznuka. Ctura ce 0Tam, 4e HAKOH II'bT OpraHu3aIusaTa ryou oT cBos
MOTEHLIHUAJI, aKO B HES HE CE€ MPABU Pa3IUKa MEXKIY MCHUI)KMBHT U PHKOBOJICTBO.
KagecTBaTa, KOUTO MPAaBAT AMH YOBEK TOOBP JHUAEP, YECTO T'O MPEBPBIIAT B JIOII
MEHHUJDKBP. A KauecTBaTa, KOUTO MPABAT €IUH YOBEK TOOBD MEHUKBD, MOKE
Jla My TIOTIpeuar Jia ce npepbpHe B ehekTUBeH nuep. [lopaau ToBa Hanu4IueTo
y JlaJicH YOBEK Ha KaueCTBa Ha PHKOBOAUTEN ChbBCEM HE TapaHTUpPA, Ye TOH Iiie
ObJIie ycremeH auaep. 3a ga Ob/e ycnenieH, JuAephT TPsA0Ba 1a 3Hae Kak Ja ce
n30epar MoAXOSAId MEHUKBPH.

Hepaszbupanero Ha HeM30eKHATA 3AaBUCUMOCT OT MEHUKBPUTE, C TEXHUTE Pa3-
JUYHU TAJIAHTH, € JOBEJIO HAW-SIPKUTE JIUJCPHU 10 HEU30S:)KHUS (PAKT — Ja IPUKITIO-
4ar CBOETO BIIMSHUE B CBETA C PHAcKo U Oe3 HUKAaKBa OCHOBA 32 YCIIEX B IBJITOCPO-
yeH 1wiad. OTTyK UJIBa M 3aKJIIOUYEHUETO, Y€ PHKOBOJICTBOTO € A00pe Jla ce onmupa
Ha MCHHUDKMBHTA. PHKOBOIUTEIIAT € YOBEK, KOWTO PHKOBOM padoTaTa Ha IPYTHTE
U € JIMYHO OTTOBOPEH 3a Pe3y/ITaTUTe OT Hesl. EMuH 100bp MEHWKBD BHACS pel U
MOCJICZ0BATEITHOCT MPY M3BBpIICHATa paboTa. Hali-uecto MEHUDKBPUTE Ce PBKO-
BOJISIT OT HEOOXOIUMOCTTA JIa C€ OPUEHTHPAT B PaOOTHUTE IIEJIH, KOUTO MPAKTUIEC-
KM HE Ce U3I0JI3BAT 3a MpoMsiHa. JIugepuTe, HATPOTUB, ONMPEACIAT CBOU COOCTBEHU
LIETIU ¥ TY U3IION3BAT, 32 1a U3BbPIIBAT IPOMEHH.

AHanmu3bT Ha BpB3KaTa MEXAY MCHHJDKBPCKATA W JIMJIEPCKaTa POJs HA JIH-
pEeKTOpa € CBbp3aH C OTTOBOPUTE Ha BbIpocHTe: Kakseu ca cxoocmeama u pas-
JUHUAMA MeAHCOY TUOEPCKUS CIUL U MEHUONCHPCKUS CIMUL HA OUpeKmopa Ha
yuunuwemo? Kaxeu ca komnemeHmHocmume Ha OUPeKmopa Kamo MeHUuolCvp,
pvKrosooumen, admunucmpamop u audep? Kax ce enucea moii 6 pabommnume npo-
yecu, Kax ce yeHam u oyeussam xopama, 3aoadume? Aueasicupam au ce yyume-
aume 8 odwama nocoxka Ha OP2AHU3AYUAMA, MOMUBUPAHU U BOOEHU U ca me
om cgos oupexmop audep? J{OKONKO Oupexmopvm audep oKa3ea GlusHuUe bpxy
HAYUHA HA MUCTIEHe, 8bPXY 0CUCMBUAMA U YeHHOCMHAMA CUCTeMA HA CTylcume-
aume 6 yuunuuyemo?
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CbBpeMEHHHUTE TUPEKTOPU HA YUUIIUIA C€ PBKOBOAST OT IMPUHIIMIIA HA ONTH-
MaJHOTO PBKOBOJCTBO, KOETO € OCBEH JEMOKPAaTUYHO U T.HAP. MApTHUCUIIATUBHO,
KaTO BKJIIOYBAT CIY>KUTEIUTE CU B IIPOIIECca Ha B3EMaHE HA PEIICHUS], CTUMYIUPAT
TH J1a pa3BUBAT CBOS MOTEHIIMAT U J]a IOEMaT MOBE4Ye OTTOBOPHOCTH. JIupeKkTopure
Beue ca 00bpHATH ,,HaBbTPE KbM pa0dOTa C MOAYMHCHHUTE U YNPABJISIBAT CBOUTE
YUUIIUIIA — CHOPE MPUHIUIIUTE HA CUTYallMOHHOTO JTUAEPCTBO.

CUTyallMOHHOTO JIHIEPCTBO CE€ PBHKOBOAM OT MPE3yMIIUATA, Y€ HAMA €IUH-
€JIMHCTBEH MOJIEN, KOWTO J1a € Bh3MOXKHO JUPEKTOPHT Jia puiara Kato MradJioH, 3a
Jla ce pelaBa BCEKU KOHKPETEH Cllydail B eqHO yuunuiine. IMEeHHO CI0KHOCTTa U
crierQurKara Ha BCSIKa CUTYaIlHs, B KOSATO €KEIHEBHO (10 HSAKOJKO IThTH Ha JICH)
ce M3MpPaBsl PHKOBOIUTENAT HA YUMIIHUIIETO, U3BEXKIAT JIUAECPCTBOTO My Ha HOBO
HHBO — KaTo BapHalus Ha MOBEJICHUS, PEaKlUyd U JUHAMUYHO U E€KCIIEPTHO B3e-
MaHe Ha Ba)KHU U HEOTJIOKHU pelieHus. ETo 3aiio HaucTuHa He € Bb3MOXKHO B Ch-
BPEMEHHUS JUHAMUYEH CBSIT J]a CE U3IOJ3Ba €UH-CIMHCTBEH CTUJI Ha JIUIEPCTBO.
KonkpeTeH cTuI € moAXOoAsII ¥ IPeIOYUTaH 32 KOHKPETHA CUTYallusd, a 3a Apyra
CHINUAT CTHJI OW OWJI IOpU BpelieH, Hepa3pellaBail U YTeKHSBaIl B3¢MaHETO Ha
perieHus. 3aToBa MaliCTOPCTBOTO Ha YCIEUIHUS AUPEKTOP € UMEHHO B YMEHHUETO
My Jla TIPELeHU: Kora Jia MoAroMara, Kora Jia HalmbTCTBa, Kora Jia JIeJIerupa OTro-
BOPHOCTH Y Kora Jia ObJie AUPEKTUBEH.

KomMOuHanusTa ot 1BaTa OCHOBHH THIIA JIHJIEPCKO MOBEACHUE — TUPEKTHBHOTO
Y TIOJKPEIAIIOTO, CIIEABA J1a C€ U3IMO0I3Ba B 3aBUCUMOCT OT HUBOTO HA KOMIIETEHT-
HOCT Y aHTQXXUPAHOCT Ha YYUTEIUTE 3a M3MBIHCHHUE Ha JaJicHa 3a/iada B JlaJIcHa
cuTyalus. 3aToBa, ako 3a €IUH CIYXHUTEI-YYHTE] € MOIXOAIIO (1a KaXKeM) JH-
PEKTHO Ja ObJie TOCTaBEeHA 3ajjaya — KaKBO CJIC/BA Jla C€ HAMPaBH, U CHIIUAT TO3H
ciyuTen aa ObJie KOHTPOJIUPAH B M3ITBIHCHUETO Ha 3ajiadaTa MpsKo, TO 3a APYT
KOHKPETEH CIIY)KUTEN € HEOOXOAUMO Ja ObJie U3CIIyIIaH, MOJKPEIsH, HAChPYCH B
YCHIIUSITA MY ¥ TOM Ce CrpaBsi 0€3 MPsIKO HACTABHUYECTRO.

CBbBpEMEHHUAT AUPEKTOP HA YUMIIMILE SICHO Ch3HABA KAKBO CE€ U3MCKBA OT HETO
Y B pOJIsiTa My Ha MCHHJIXBD, M KaTo JIUJEP, 8 UMEHHO: 1a UICHTU(DUIINPA 3a/1a49UTe
Y JIa aHAIH3Upa CUTYAIMUTE; 1a OTKPOU Hal-BaXKHOTO B KOHKPETHHUS MTPOOIIeM; J1a
aHaJIM3¥pa Ccaydasi OT BCHUKHU INICHU TOYKHY; 1a TUATHOCTHIIMPA Bh3MOXKHOCTUTE U
TOTOBHOCTTA Ha IPynara/KOJICKTUBA 3a pa3pelllaBaHe Ha KOHKPETHATA CUTYAIUATa;
nia n30epe ¥ Ja Pelu Ko JINJCPCKU CTHII € TIOAXO/IAI] B KOHKPETHATa CUTYAaIHsl, 38
BCEKU €IMH OT CIY>KUTEIUTE.

B mpakTukara Ha IUPEKTOpa Ha YUIIIUIIETO Ce 3a0eis3BaT YeTUpU KOMOHMHA-
LMK OT KOMIETEHTHOCT U aHTAXUPAHOCT HA YUUTEIUTE, KOUTO OMpPEICISIT TaKa
HapeueHOTO UM ,,HUBO HA pazsumue’, 1 TUPEKTOPUTE MUCICHO Ca Ce HAY4WIN Ja
H3M0JI3BAT, KAKTO CJIEIBA:

Ha nmppBO HMBO ca yduTeNHTE, KOUTO MMAT HHCKA (WM B HSIKAKBa CTEIICH)
KOMIIETEHTHOCT U HHUCKAa aHTaXUPAHOCT KbM YUYMIIUIIETO; HECKIIOHHU J1a IToeMar
WHUIIMATUBY U HECIIOCOOHM Ha MPOMSHA; Ha BTOPO HUBO — YUYUTEIUTE C HUCKA
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KOMIIETEHTHOCT M BUCOKA aHTaXXHPAHOCT B €XKeAHEBHATA cH paboTa; c1abo MHHUIIM-
aTHBHH, KOUTO HE pabOoTAT 100pe B CKHII, HO M3MBJIHABAT J00PE 33JaUnTe; HA TPETO
HUBO — T€3U YYUTEIH, KOUTO UMAT CPEIAHA 0 BHCOKA KOMIIETEHTHOCT M TIPOMEH-
JIMBA aHTQKUPAHOCT; KOUTO UCKAT J1a Ce U3SBSBAT, HO He MOKa3BaT JOOpH pe3yiiTa-
TH. YIIOPUTH Ca, CIPABAT CE, UMAT BIUSHHUE CPeJ KOJIEKTHBA, HO 3aa4iTe UM He
ca Ka4eCTBEHO M3ITBJIHCHU; HA Y€TBBPTO HUBO Ca MPEJACTABUTEIN Ha YUUTEICKaTa
KOJIETHsI, KOUTO MPUTEKABAT BUCOKA KOMIIETEHTHOCT U CHJIHA aHTaXXUPAHOCT, 3as-
BSIBAT CHIPUYACTHOCT KbM YUMIIHMIITHUS )KUBOT. Te3u MpeACTaBUTEIHN HA YUUTEITUTE
ca CKJIOHHU ¥ CIIOCOOHHU — yd4ar ce, MHUIIMATUBHU ca, oemMar puckose. Tosa ca
KpEaTUBHUTE, MPOIYKTUBHY, ChBPEMEHHHU JIUACPH, OT KOUTO 00OpPa30BaHUETO MMa
TOJIKOBA MHOTO HYX/Ia.

Cpen u30poeHHUTE YSTHPH HUBA HA PAa3BUTHE HA YUYUTEIUTE M YSTUPUTE JTHICP-
CKU cTUNa (OupeKkmueeH, HACMABHUYeCKU, NOOKpensu, u oele2upauy) Ha JUPEK-
TOPHUTE CHINECTBYBA B3aUMOBPBH3KA, KOSATO OMPENENs Hal-MOIXOMSIINS CTHI Ha
JAUPEKTOPA — 32 BCIKO HUBO Ha Pa3BUTHE:

— Qupexmuerusim cmui € MOAXOIAII 3a Xopa 0e3 J0CTaTb4Ha KOMIIETEHTHOCT,
KOWTO ca eHTycuasupaHu. Te ce HyXJasT OT HACOKH U OT 4YecTa M MOCTOSHHA
obpaTHa Bpb3Ka OT CTpaHa Ha JIUJePa, 3a Ja BbPBAT HAMped. 3a TAX AUPEKTOPHT
OCHUTYpsBA JCTANUITHA UHCTPYKIIMH, TOCTABS CIEIUPUUHUTE ETH, TEPUOTATHO
MPOBEPSIBA KaK CE CIIPABST CIYKUTEIUTE C U3TBIHECHUETO HAa TOCTABEHUTE 3a/1a-
YH U UM TI0Ka3Ba CTHIIKUTE B PA3BUTHETO HA Bh3JIOXKEHATa paboTa;

— HACMAHUYecKusm cmuj € OAXOISII 3a CIY>KUTEIUTE, KOUTO UMaT N3BECTHA
KOMIIETEHTHOCT, HO MM JIMIICBA aHTAXUPAHOCT. 3a J1a 3alloYHar Ja JeHCTRart, Te ce
HYX/IaAT OT YKa3aHUsl ¥ OT YyecTa oOpaTHa Bpbh3Ka OT JUPEKTOPA, Thil Karo ca Bce
omie HeonuTHU. OCBEH TOBA C€ HYXIAAT M OT MOAKPENa U MOXBAIN OT PHKOBOIH-
TeJlsA, 38 Ja U3rPaaIT CaMOYyBCTBHE 38 AKTHBHOCT B YYaCTHETO CH B TPOIECHUTE.
JIMpeKTophT ClieiBa J1a MOTHBHpPA XOpara Jia B3eMaT pelleHus, KaTo Mpociie/IsBa
paboTara UM U XBaJIX HAMPEAbKA;

— nooKpensawusm cmusi € 100bp 3a YUUTEIUTE, KOUTO MPUTEKABAT KOMIICTCHT-
HOCTH, HO MM JIUTICBA YBEPEHOCT WM MOTHBAIHUS 3a pabota. Te He ce HyKIasirT oT
MHOTO YKa3aHHsI, 3aI[0TO ¢a JOCTATHYHO OMUTHHU, HO MOJKpenara uM (0T CTpaHa Ha
JIUIEpa) € Hy)KHA 32 MOBUIIIABAHE HA TAXHATA YBEPEHOCT U MOTHBAIHS. JIHpeKTO-
PBT Clie/iBa Ja OCUTYPH 0OCTaHOBKA 3a 33/]aBaHe Ha BBIPOCH, 32 PAOOTHH CPEIH U
3a auckycuu. IToakpenara My TpsiOBa Jia ce u3passBa B MOAKPENa Ha CIYKUTESITUTE
— JIa CIOZISTIAT U JIa HAChPUYaBAT U Ja OIICHABAT PE3yJITaTUTE OT CBOs TpyA. [lomorra
My C€ KOHIICHTPHpa B Pa3BUTHETO Ha JEHHOCTHTE, O€3 1a KPUTHKYBA WX JIa ChAU
paboTara Ha yUHUTEITHTE;

— denecupawyusim cmu € PEAHA3HAYCH 3a IPEACTABUTEIIM Ha KOJICTUSITA B YUH-
JIMII[HATA OPTaHU3aIMs, KOUTO MPUTEKABAT KAKTO BUCOKA KOMIIETEHTHOCT, Taka U
AHTQXUPAHOCT KbM HHCTUTYIHATA. Te MOrar U MMar *ejaHue J1a paboTaT caMu
BBPXY KOHKPETEH MPOEKT, IPY MUHUMYM HAJ30p WIH MOIKPENa OT CTpaHa Ha JH-
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pekropa. [ToemaHeTo Ha OTTOBOPHOCT OT YYHUTEIUTE € CBbP3aHO C YMEHUETO Ja
JIEMOHCTPHpAT YMEHUS, 1a YTBBPAAT MpECTaBara, 4e ca CIOCOOHU EKCIEePTH B
CBOsITa 00JIACT, ¥ TOBA € HAN-TOOPHUAT X0, KOUTO TUPEKTOPHT OU MOTBJI Ja U303~
Ba KbM TO3U THIT YUHUTEITH.

MomensT Ha TUAEPCKUTE CTHIOBE U BPh3KAaTa UM C HUBOTO Ha PA3BUTHE HA CITY-
JKUTEIUTE € 33b/DKUTEITHO TIO3HAHKWE 338 BCEKH MEHHUKBD B YUHIHINETO, KOWTO
ucka Jia 6b1e eextuBeH nuep. Tyk clieBa 1a ce HanmpaBy W3BOIBT, Y€ 3HAHUETO
He ¢ JocTaTbyHo. HykHO e ¥ HeroBoto mpuiarane. Hai-TpymaHOTO 3a eauH 1u-
PEKTOp € J1a ce HAy4H Ja aanTHpa MEHUKBPCKUS CH CTHIT KbM BCEKH CITYIKHUTEN,
KaKTO U JIa Pa3mo3HaBa TOYHHS MOMEHT: KOTa € HY)KHO J1a JIeierupa, a MOIKPers
W/WIK HacouBa apyrute. TexHukara 3a mpuiiarane Ha Hail-moOpHUs JTHASPCKH CTHIT
3a BCSIKA KOHKPETHA CHUTYaIlWs, 38 BCEKH KOHKPETEH CIYXHTEN JaBa PE3ylTar B
paboTara, IBIKH PA3BUTHETO HA CIYXHUTEINUTE B YUUIIHIIHATA OPTaHU3AIMS U TH
MOTHBHPA, CTUMYJTUPA I'M 382 HOBU MOCTHXKEHUS. Te3U MOCTHKEHHS MPECTABAT JH-
peKTOpa B HOBA CBETVIMHA HA JIMIEPCTBOTO — Ta3M HA HACTABHUYECTBOTO, KOSTO MY
OTPEXkKIa YUUTEIICKATa KOJETHs, KOTaTo eIuH AUPEKTOpP, Karo 100bp MEHUIKBD U
JIHJIEP, € CICUYEITIIT TOBEPHETO Ha KOJIEKTHRA.

VYuurenure caMu mpueMaT AUPEKTOpa — JUACP HACTABHUK M Ca TOTOBHU Jia Ce
y4aT OT HEro, OT CUTYAI[HUTE B YUHJIHINETO, M Ja YBEIUYABAT CBOS MOTEHITHAI.
JlumepbT ¥ HACTABHUKBT HE pa3kas3Bar, He MPEIOAaBaT, HE Ce IbPIKAT KaTo JIeK-
topu. Te ciy:kaT KaTo odpasel 3a mMoApaKaHue — HACOUBAT U MOTHBHpAT Ype3
JIUYHUS CH ITPUMEP KaTo JUPEKTOPH. 3aTOBA JOOPUAT AUPEKTOP, KOWTO U3IMOJI3BA
HAaCTaBHHYECKHU CTHII, € YOBEK, KOUTO €: 000bp Habawdamen u ciyutamen. Ton
TOYHO JMATHOCTHIIMPA CIa0WTe CTPAaHU B U3MBIHCHUETO HA 33JaUuTe, OICHSABA
MOTEHIMAIa, TIOATHKBA KbM MIPOMEHH U Hamupa perinenus. Crojiesis CBOS OIHT C
VUHUTENNUTE U OTICIIS BpeMe, 3a J1a TH MMOAKPEITH, /1a TH MOOIIPH ¥ HAChpUd. PbKo-
BOJUTEIIAT MOOMIPSABA PA3BUTHETO HA YUUTEINTE, KOUTO TPsAOBA Ja ca mo-100pu
OT HETO IO OMpECICHU BRIIPOCH/B OTpeaeacHH 00nacTn Ha mo3Hanue. KomyHu-
KHpa ¢ TIX U U3SACHSIBA mMpobiieMuTe. 3Hae, Ue MpoIeChT HAa HACTABHUYECTBOTO
YeCTO € ABJIBI U OOMKHOBEHO pe3yiTaTuTe He UaABaT 0bp30. JJ0OPHUAT PHKOBO-
JUTEIT TOCTOSTHHO M3TPaXK]a U MOJABPKA J00pH B3aHMOOTHOIICHHUS ChC CBOUTE
Kojierd. JluamoruueH e u o0uya UCKpEHo jaa paboTu ¢ xopara. Bspsa B Mucusta
CH, Y€ CJIe/[Ba J1a Pa3BUBA YYUTEICKHUS MOTEHIHAI. [OTOB € Ja mpueMe, 4e 4eCTo
MPUHOCHT MY 32 yClieXa Ha KOJCKTHBA MOXKE J1a He Objie MPU3HAT B MBJICH 00eM,
3aII0TO 33 HETrO MPU3HAHUETO HE € BOACLIO.

3aToBa HACTABHUKBT AUPEKTOP TPAOBA Ja MPUTEKABa J00OPE Pa3BUTH yIIPABIICH-
CKH YMEHHS U JIUJACPCKH KOMIIETEHTHOCTH MPU PHKOBOIECHETO ¥ KOHTPOIUPAHETO
Ha Xopa. B3anMoaecTBHETO MEX /Ty HEro, Karo 00yJaBalll, ¥ CIYKUTEIA-YIUTE,
KaTo 00ydYaBaH, € M3KJIIOUYUTEIIHO JTHYHOCTHOOPHUEHTHpaH mporiec. [Topamu ToBa
TOU TpsiOBa J1a pa3BHe OTIIMYHU MEKIAYINUYHOCTHH YMEHHUS, BKIIFOUUTEITHO EMOITH-
OHaJIHA MHTEIMTEHTHOCT.
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MeHnumpxbpcKkaTa 1 Iuaepckara 1eHHOCT Ha IUPEKTOpa He ca OTPEACHH 3a BCe-
KM ¥ HE BCEKH MOXKe J1a ObJic 00yueH Kak Jia M U3BLPILIBAT. YCIEIIHUTE JIHUIECPH-
MEHUIXbPU-HACTABHULIM HA YUUTEICKUTE KOJICKTUBHU JEMOHCTPUPAT IEPUOTUIHA
aBTOpEQIIEKCHs HAa PA3BUTUETO CH KAaTO HAIJIACH, TO3HAHMUS, YIIPABICHCKA KyATYpa,
MEHUDKBPCKU XapaKTep, JOpU U Ha Jap0ata cH 3a mpenpenaBane Ha onut. [Ipenun
TOIMHU CE€ M3JUraxa 3a AUPEKTOPH JOOPUTE YUUTETH OT KoJeKTuBa. [[Hec mumep-
CTBOTO Ha IUPEKTOPA € CHbBCEM PA3NUYHO OT JIUJEPCTBOTO HA YUUTEIIS.

OcraBa BBIIPOCHT JaJH € JOCTaThbuHA POJISATA HA JUPEKTOpa a HacTaBIIsBa, 1A
MOJKpETIs, Aa yKa3Ba U Ja Jejerupa 3aAbJIKeHUs] U OTTOBOPHOCTH, 32 J]a OCHIIECT-
BH MEHHUKMBHTA YCIICUIHO.

BeposTHO OTrOBOPBT c€ KpHe U B TOBA, Y€ 3a]] BCEKU JUPEKTOP CTOM HEroBara
JUYHOCT, KaTO 4OBEK. VIMEHHO MEepCOHATHOTO JHUAECPCTBO MOMAara Ha PhKOBOIU-
TEJsI CTPATErMYecKy Ja cho0pa3siBa CBOETO JHACPCKO MOBEACHUE ChC 3asIBCHHUTE
LIEHHOCTH U LM 3a MOCTUraHe Ha mpoMsHa. To € oHa3u CKpUTa MallllHa, KOSTO
BOIIU JIUfIepa Jia pa3paboTBa CTPATETHYECKH TUTAHOBE, C €PEKTHBHH PEUICHHS, J1a
Ce aJanTupa CIope] CUTyalusITa, ayIuTOPUATa U MOTPEOHOCTUTE HA KOJIIEKTHUBA
cu. EQexTuBHUAT Iniep yMee Ja HaIuIa rpyrnoBara JUHaMUKa, J1a Ce afanTipa KbM
Hesl M Ja 51 pa3BuBa. Tol mociienoBaTesTHo ¥ e(DeKTUBHO HACHhpUYaBa €KUIA CH KbM
TpaHchopmaris. AHraXupa U ApyrH WICHOBE Ha KOJICKTHBA IIPU Pa3paboTBaHETO Ha
TBOPUYECKHU CTPATETMYCCKH TUIAHOBE. 3aII0TO €(PEKTUBHUAT JIHJICp TI03HABa 100pe U
paboTH HacOYBAIIO C Xopara.

JlupepsT AMpPEKTOp € UCTUHCKU JHUAEP, KOraTo yCIsiBa Ja Hakapa xopara Ja pa-
0OTAT Taka, 4e Ja mprueMar UJICUTE 3a Pa3BUTHETO HA YUMUIIHUINETO 3a CBOU. iIMeHHO
MOJISJITHETO Ha COOCTBEHOCTTA Ha UJICUTE € MPEMITCTBUETO, KOETO, KOJIKOTO MO-pa-
HO TPO3pEe PHKOBOIUTEIIAT, TOJIKOBA TO-HABPEME IIIe TIOBE/E KOJICKTHBA Clie]] cebe
cu. JlunepsT cnensa ga ycmsiBa Ja ce€ MPOCTH ¢ KOHTPOJIA BbPXY HACUTE CU U Jia
THPCU TAPTHHOPCTBO C KOJIETH U/WIIU CITYKUTEIIH.

JHec AUpeKTophT HE BIIM3a B YUUTEICKATa CTas C JyMUTE: ,,[ ¥, TU U TU, IEUCT-
BaliTe 1o BbHpocal®, a kaspa: ,,Eto eqna unes. Koii nucka na padoru o Hesi?“. U ve
caMo TPEJACTaBs UACSITA, HO U s AEMOHCTPUPA 1O Bb3MOXKHO Hal-JI00pHUs HAYHH.
CrtpeMu ce 1a pa3uyBCTBa U J1a 3aMajid XOpaTa, TaKka 4e a UM CTaHe MPHUSATHO Ja pa-
oot 1o Hes. Jla ce HakapaT Xxopara Ja ce eHTyCHa3upaT OT HJesiTa — TOBa € CaMo
mbpBata (asza. ToBa e ponsta Ha IUpeKTopa Jnuaep. Bropara € MHOTO MO-TpyaHA
— J1a OBJIACTH YWICHOBETE Ha CKHUIIA J1a Pa3pa0doTBar U Ja U3BEKIAT UACSITA HANPE/,
BMECTO J1a HaOMI0/IaBa HEMPEKHCHATO M OTOMM30 BCSIKA KOHKPETHA CThIKa. ToBa €
poJATa Ha AUPEKTOpa MEHUKBP. ChUeTaHUETO Ha TE3U JBE POJIM € HEBEPOSTHO
no0para cuMOn03a 3a ChBPEMEHHUS AUPEKTOP.

YrpaBineHHeTo onupa 0 BbIIPOca: Kak Ja ce OOCIUHST yCUIUITa B UIMETO Ha
Pa3BUTHETO HA YUYWIIHUIIHATA Opranu3aius. Te3u MeHUKbPU JIUJEPU TT03HABAT UC-
TUHCKATa ,,[IosU10a” Ha COOCTBEHOCTTA HA UJICUTE B Pa3BUTHETO HA YUHIIHUILETO,
KOSITO O3Ha4YaBa J1a pa3pelluil Ha YWICHOBETE Ha €KUIa CH (Xopara, Ha KOUTO CH I0-
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BEPWJI M3MBIHCHUETO HA MPOEKTA) J1a B3eMAaT CMUCICHH PEIICHUS, BKIIFOYUTEITHO
Y TaKUBa, C KOUTO HE CH MHOTO ChIIaceH. J|HeC YUMINIITHUTE PHKOBOIUTENN OCh3-
HABAarT, Y€ IICHAaTa Ha OTKJIOHSBAHETO OT IIbPBOHAYAIHATA BU3HS/HJIES YECTO ITbTH
ce KOMIICHCHpa MHOTOKPATHO OT I0JI3aTa, a U OT HelfHata MamaOHocCT. Jla BapBam
Ha YyXKJara MpereHKa, He 03HaYaBa, Y€ BCUYKO I1I¢ ObJI¢ HApaBeHO M0 HAYHMHA, 110
KoiiTo T Ou ro HampaBwi. OCh3HABAHETO HA CUIIATa, Y€ PA3IMYHHUTE XOpa B3eMar
pa3IMyYHU PEIICHUS, € YaCT OT OCh3HABAHETO HA CMHUCHJIA B YIIPABJICHUETO HA YUH-
JIUIIHATA OpraHu3aIlysl.

[uec 3asBienus ot Buaa ,,ETo kakBO MUCIIA Jja HanpaBuM® ca ry0emu. 3atoBa
JTHEC JTUICPUTE TPSAOBA Ja TOBOPAT MOCIEIHH, CIE] KaTo ca OICHWIH pecypca Ha
konerusta cu. OTMUHAaBa BPEMETO, KOTaTO BCHYKU YUYHTEIH KJIATAT OJOOPHUTEITHO
I71aBa U PSJIKO M3Pa3siBaT HEChINIACHE WU TIpEIaraT cBoe Bk aane. Jlnec TpsiOBa
JTIUPEKTOPBHT YMEJIO A3 a/IMUHUCTPUPA, PHKOBOJIY, Jla aHTXXKPa X0paTa CH 3a BCUY-
KH TIPOIIECH B MOJICPHOTO yurutuiie. KpeaTHBHUSAT mpoIiec € mponechT Ha aHTaXKH-
panero. [la majgenr Bb3MOXKHOCT Ha Xopara Jia CIIOACIAT HIEUTE CH, € HA4MH J1a TH
,,[TOKAHHII M Ka4uIll Ha Oopra‘.

OcHoBHHTEe (PYHKIIMOHAJHU 00JIACTH, XapaKTepU3Upaly padoTara Ha Me-
HUJDKBpPA JTHEC, MOTaT Jla Ce OMPEACHAT MO CICIHUS HAuWH: CaMOYIMpPaBICHUE U
yIpaBJcHHE HA JIMYHUTE YMCHHsSI, OCUTYPSBAaHE HAa HACOKA; YJIECHSBaHE Ha TPO-
MsIHA; U3M0JI3BaHE HA pecypcu; paboTra ¢ Xopa; MOCTUraHe Ha pe3ynaTaru. Beska ot
Te3u 00JIACTH BKITIOYBA SIMHUIN KOMIIETCHTHOCTH, KOUTO ChIBPIKAT: PE3yITATH OT
e(heKTUBHO M3MBIHCHHUE Ha paboTara; moBeJcHHe, KoeTo 00yciaBs eEeKTHBHOTO
W3ITBJIHCHUE ¥ KPUTEPUU 32 3HAHUS U pa3doupaHe.

00600611eHO: TPOPUABT HA epeKTUBHUA THPEKTOP-MEHUTKBP-THIEP MOXKE
Jla ObJIc ONMCaH MO CIEAHUS HAUUH — 600ay, A2eHM HA NPOMAHAMA, eKUNHO OpU-
eHmupan,; eMOYUOHAIHO U UHIMENeKMYATHO UHMEIULeHMeEH, C YCMOUYU8a NCUXUKA,
OM2060PEH 34 PA3BUMUEIO HA YHUTUWEMO U Nped 00uecmeomo, ONno3HAl cebe cu,
npumedicasauy yMenusl U Haznaca 3a yiene npes yeaus HCusom.

JlHec neMokparu3upaHeTo Ha o0pa3oBaTelHATa CUCTEMA € OPUCHTHPAHO KbM
YTBBPKJIaBaHE HA YYMIIUIIETO KaTO aBTOHOMHA ITEeAarornuecka 1 aBTOHOMHA I0pH-
JU4ecka MHCTUTYIHs. ToBa Hamara TUPEKTOPBT Ja c€ Pas3riexk/ia eIHOBPEMEHHO
Y KaTo MEHUJKBpP, U KaTo PHKOBOIUTEN, M KaTro JIUACP, U Karo aJMUHUCTPATOD,
Ch3/1aBall] YCIOBUS 332 OpraHU3allvs Ha KaYeCTBEH yueOCH MPOoIeC B YCIOBUSITA Ha
JISIETUPAHU OT JIbpKaBara U OOIIWHATA JCHHOCTH.

3a na ce BMecTH B npoduiia Ha ,,100pus‘, ,,eheKTUBHUS, ,,OYHKIIMOHATHUS
WM TIPOCTO CHBPEMEHEH THII JUPEKTOP, CE H3UCKBAT MPO(ECUOHATHH KOMIIETCHT-
HOCTH Ha TEJaror, MCHUUKbP U yuaep. CucremarusupaHara BU3MS 3a TE3H Ka-
YecTBA MMA CJIETHHUS BHJ:

— CIIOCOOHOCT 3a B3¢MaHE Ha PEIICHUS — BBIIPEKU UYe B MOCJICTHO BpEeMe ce
MOCTAaBsI aKIEHT Ha CKUITHUS MPUHIIUIT Ha paboTa U Ha TIOCTUTAHETO Ha OOIIO Ch-
r1acue, CloCOOHOCTTA 32 B3eMaHe Ha PelIeHHE ¢ OS3CIIOPHO HAl-BAKHUAT UHCTPY-
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MEHT, OT KOWTO PBKOBOIUTEIIAT Ha YUHIIHILE UMa HyKJa €XKETHEBHO J1a B3eMe Ipa-
BUJIHO PEILECHNUE;

— CIIOCOOHOCT 3a CIIyIlaHe ¥ 00LTyBaHe — HEOOXOJMMHU ca MHOTO YCHIIHS, 32 A2
Ce OMO3HAsAT BB3MOXXHOCTHTE Ha BCEKH CIIY>KUTEJ TOOTAEIHO M Ja ce h3paboTu
yMEHHeE 3a [IpeLieHsIBaHe JUHAMHUKATa Ha IpyIaTa/ekuna B JajieHa cuTyanus. Ppko-
BOJUTEIAT, TOAOOHO HA KallMTaH Ha Kopad, € HeoOX0auMo aa ObJe YyBCTBUTEICH
KBbM HAaCTPOCHHUETO U TIOBEICHUETO Ha Xopara.

— Tefarornyecka CmocoOHOCT — €HO OT 33ABJDKEHHSATA Ha TUPEKTOpa € /1 TO/-
TOTBS CBOMTE OMYMHEHH 32 ObJEHIETO Ype3 yUeHe U MHOBAIlMH. YMEHHUETO 32 B3eMa-
HE Ha peLIeHus], 32 BbBEXKJaHE Ha MHOBAIMHU B YUMIIHUILETO, Ce ()OPMHPA Upe3 YMEIIOo-
TO JIeJIeTUpaHe Ha MPpaBa M OTTOBOPHOCTH KbM BOJEILUTE CITY>KUTEU-yuuTenu. Tosa
U3rpaXk/a 1 MOJIOKUTENEH 00pa3 Ha PHKOBOAUTESI IPE]] HErOBUTE MTOJYUHEHH.

— cocoOHOCT 3a BIKAaHe B ObJICIIETO — CbBPEMEHHUAT YUMIHIIECH TUPEKTOP €
HEOOXOIMMO 2 ITOCTAaBs LEJIN, KOUTO Ca SICHO OUYepTaHH U 3HAYUMH 32 YUHITUIHATA
opranuszanys. Toll cb3HABa, Ye ONPENENISIHETO Ha LIEJHUTE € CHIIO0 TOJIKOBA BAaXKHO,
KOJIKOTO U OCUTYPSIBAaHETO Ha CPEACTBA 3a TAXHOTO peann3upaHe.

— CIIOCOOHOCT Ha BOJa4 — Hail-Ba)KHOTO KAYECTBO HA PHKOBOAUTENS € HETOBOTO
YBaKUTEIHO OTHOILIEHNE KbM HOoAYMHEHHUTE. Jl00puTe AMPEKTOpH ca EeHEPTUYHU U
PELIUTETHH, HO YCIIOPEIHO C TOBA ca HaJapeH! C KayecTBa KaTo JOBEpHUE, BEXKIIHU-
BOCT, CKPOMHOCT, THPIIEHUE U YyBCTBUTEIHOCT.

— CIIOCOOHOCT 32 eKHMITHAa padoTa — B3EMaHETO Ha PellieHHe ¢ B3aUMHO chIiiacue/
KOHCEHCYC € €AMH OT Hali-MOILIHUTE WHCTPYMEHTH B pbLETE Ha AUpeKTopa. TakuBa
PpelLIeHHst MOorart 1a HaMaJIAT 10 MUHUMYM TPELIKUTE, Ja OTCTPaHAT TOJIsiMa 4acT OT He-
JOBOJICTBOTO CpEJI MOAYMHEHHTE, YNETO MHEHHE HHade OU ocTaHasio Oe3 BHUMAaHHE.

— cHocoOHOCT 3a MOMUPSABaHE — NOOPHUAT PHKOBOAMTEN 3HAE KaK J1a HaMalH
0 MUHMMYM cuiaTa Ha KoH(QuukTHTe. To3M, KOHTO jkenae HeroBara yYWIJIMIIHA
opranu3zanys Aa QyHKIHOHHPa MPOAYKTUBHO, C€ M3MpaBs JHILE B JUIE C BCEKU-
JTHEBHUTE MPOOIEMHU.

— CaMOKPUTHYHOCT — MAJIIMHA Ca IUPEKTOPHUTE, TOTOBH Jla MPU3HAAT CBOUTE
rpewku. JloOpure auaepu Obp30 MPU3HABAT FPEIIKUTE CH M TIpUEMaT M aHaJIH3H-
par Ge3npucTpacTHO TPELIKUTE Ha IpyruTe. Llenta e na ce n3piede noyka ot cama-
Ta rpelika 1 T Ja He ce nmoBraps. [[puHuunseT, ve ,,CaMo koiTo He paboTu, TOH He
rpemu’, e moae3eH 3a BCEKH PbKOBOAUTEI.

CrenBa ia ce moco4aT OCHOBHHTE XapaKTEPUCTHKH Ha AUPEKTOpa Ha yUMITHUILE:
ABTOPUTET; aKTMBHOCT HA YMa; KOHTAKTHOCT; TBOPYECTBO; CIOCOOHOCT Aa MOHACS
HaTOBAaPBaHUS; CIIOCOOHOCT M TOTOBHOCT J1a CE Pa3BHBa M 00y4yaBa HEMIPEKbCHATO.

O06001IeH0, KbM KadecTBaTa Ha TUPEKTOpPa-MEHUDKBP-TUAEP MOTrar Ja ce MpHu-
0aBsT U: EMOLIMOHAIHA HHTEJIMTEHTHOCT; BKYC KbM PUCKa; yMEHHUE 32 TEHEpUPaHEe Ha
OPHUI'MHAITHH MJEH, MOTUBALIUS 32 IIPOMEHH; TBOPYECKO BbOOpaKeHHE; CIIOCOOHOCT
3a ThpCEHE Ha HOBHU PELICHUsI 32 M0-e()EKTHUBEH U pe3yATaTeH TPYIH; TOIEPaHTHOCT U
TBHPIUMOCT KbM Pa3IMYHUTE; CBOOOIHA OT MPEAPa3ChIbLH U CTEPEOTUIIN JTHYHOCT.
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Criopen cbBpeMEHHUTE TEHACHLIMHU OT IUPEKTOpa CE OYaKBa Jja IpUEME POIsITa
Ha Karajau3aTop, Ja BAbXHOBSIBA, 1a CTUMYNINPA, Ia OPUEHTUPA, Aa Ch3/AaBa HEOO-
XOIMMHUS KJIMMAaT 3a Pa3BUTHE HA TBOPUECKUTE CHIIM Ha IENNs Me1arornyecku Ko-
neruyM. JIMUHOCTHUTE MPEANOCTaBKH, HEOOXOIMMH 3a eIUH PBKOBOAUTEI, ca Ka-
YeCTBa, KOUTO MPEACTABISIBAT OPTAaHUYHO ChUYETAHUE OT ONPENEIECHN ICUXUYECKU
MPOLIECH U CHCTOSIHUS, KOUTO OCHUTYPSIBAT ONTUMAIHO MPO(GECHOHATHN KOHTaKTH
1 YCJIOBHS 32 pa3BUTHE U IIOCTUTAHE HA LIETUTE.

JleMokpaTu3npaHeTo Ha MPOLECUTE HA YIPaBICHUE HA YUMIUIIETO, pa3IInps-
BAaHETO Ha HEroBaTa aBTOHOMHOCT BOJAAT O YCHBBPIICHCTBaHE Ha (QYHKIUHUTE HA
JUPEKTOpa, 10 BIMBaHE HAa TPAJULMOHHUTE yNPaBICHCKN (YHKUIUH HA JIUAEP, BO-
Jlay, Mejarorn4ecky pbKOBOIUTEN, MEHUKBD, IPEATIPHEMAY.

WNHnaue ka3aHo, CbBPEMEHHMST MEJarori4ecky pbKOBOAUTEIN CIIE/IBa J1a Blajee
JIBa OCHOBHH YIIPaBJIEHCKH CTUIIA:

— CTHJI, OPHEHTHPAH KbM MEKAYIMYHOCTHUTE OTHOLICHUS B YUHIIHILETO, KbM
npodeCHOHaTHUTE TOTPEOHOCTH U UHTEPECH Ha YUUTEIUTE C LeJl JUPEKTOPHT J1a
ch3aBa aTMocdepa 3a yIOBIEeTBOPsBaHE HA MOTPEOHOCTUTE OT BUCOKA KyATypa Ha
MEXIYTUYHOCTHUTE U MPOEeCHOHATHA B3aUMOOTHOLICHUS;

— CTWJI, OPUEHTUPAH MPEIX BCUUKO KbM 3a/1a4uUTe, KbM MPOEKTUPAHETO, MJIaHHU-
paHEeTo U OLIEHsABAaHETO Ha JeiHOCTTa.

[Mopanu cneunduvHUTE CH OCOOEHOCTH YNPaBICHUETO HA YUWIMLIETO HiIMa
aHaJIoT HUTO B MeAarornieckara cepa, HUTO U3BbH HEsl, KOETO BOJH 10 3aKII0Ue-
HHUETO, Y€ TPYIbT Ha MEAATOTUUECKUS PHKOBOAMUTEN OU TPOBAo Aa ce pasmiexia
KaTo caMmocToaTenHa npodecnonanna oonact. Tasu npodecnonanna obnact e ym-
paBJIEHCKa 10 CHUIHOCT M MEAAroruyecka mo xapakrep. I HECbMHEHO yNpaBieH-
CKaTa ChIIHOCT Ha JIGHHOCTTa Ha AUPEKTOPA ce Onpees oT GakTa, ye Toi e purypara,
KOSITO HAacOYBa JEMHOCTTA HA YUMIHIIHUSA KOJIEKTUB KbM MOCTUIAHE Ha KOHKPETHUTE
LeTH ¥ 3a7a4k Ha y4eOHOTO 3aBesieHue. Tol € phKOBOOUTEN, OPraHU3aTop U KOOPIH-
HaTop Ha BCHUYKH BUJOBE JEWHOCT U B3aUMOJIEUCTBHE, KOUTO OCUTYPSBAT LIAJIOCTHOTO
(yHKIHOHUpaHE Ha YUWIHIIETO KaTo OpraHu3alysl.

B nenTbpa Ha npodecnoHaNHO-TMYHOCTHHS NMPO(UI Ha TUPEKTOpa ce pasmo-
jarat TpY TeHACHIMH, KOUTO (JOPMHUPAT HETOBOTO CHIIHOCTHO SIAPO:

— OOIIMTEITHOCT, KOSITO C€ M3pa3siBa B MOTPEOHOCT OT COLMAIHM KOHTaKTH H
JIEKOTa MPH TAXHOTO Ch3[aBaHe, CKIOHHOCT KbM JOBEpUE, OT3UBYUBOCT, 100pOKe-
JIaTEeHOCT, ce0e0TAaBaHe U KOPEKTHOCT;

— OamaHc, paBHOBeCHE MEXY JBaTa MPOTUBOIIOJIOKHHU CTPEeMeKa B OTHOLICHU-
ATa ¢ APYTHTE — BIACTHOCT (CTPEMEX KbM HAJMOIIKE) U HOAYHMHEHOCT (3aBUCH-
MocT). ToBa ypaBHOBecsIBaHE MEKIY [IBaTa IMOJI0CA 03HAYaBa ONTHUMATHO Pa3BUTH
JIUIEPCKU KayecTBa.

— ToAYEepTaH CTPEMEX KbM MOBEAECHHE, KOETO M3LSIIO CE€ NMPUIBPKA KbM CO-
UaTHO MPHUEMIIMBUTE 0Opas3ly, CTEPEOTHIIM U HOPMHU. B KauecTBOTO cu Ha pb-
KOBOJUTEN YUYWINIIHUAT JUPEKTOP MOXKe J1a ObJe OompeneseH KaTo YOBEeK, KOWTO
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M3MBJIHSBA PHKOBOIHA (PYHKIUS Upe3 CHEU(PUIHO aIMHUHUACTPATUBHO, JTUACPCKO
Y MEHHJIXBPCKO ITOBE/ICHUE.

IIcuxomoruyeckusaT aHajind3 IOKa3Ba, Y€ TOH BJIM3a B M3KIIIOYUTEIHO TOJISIM
Opoit mpodecronanau ponu. Taka HapUMeEp B €IHH CIydau TpsOBa Aa ChBMECTH
MHTEPECUTE Ha HAKOJKO YYUTETH (MHOTO YECTO Ha BCHYKH), TaKa 4ye Te Ja Obaar
VIOBJIETBOPEHH, O3 TOBA J1a Ce OTpa3siBa HEOIAronpUsATHO BHPXY yCIexa, pe3yaTar
OT megaroruveckara padbora. B apyru ciy4au To¥ cTaBa MOCPETHUK MEXKIY Y4H-
TEJ ¥ YYCHUIIH, MEXKTY POUTENN U yuuTenu. Te3u MHOroOpoitH! npodecroHa N
MPEBBILTHIICHUS CE HAPUYAT ,,COIIMATHU POITU‘.

Ponsita € 00EKTUBEH KOMIUIEKC OT (DYHKIIUU, C KOUTO JIUIIE C OMPEICIICHHU CII0-
coOHOCTH TpsiOBa Jia Ce CIpaBHu.

B cBoute MHOTOOOpa3HU PO IUPEKTOPHT MO-KOHKPETHO € 33 IBJIKCH:

— J1a Ch37aBa YCIIOBUS 32 PeaTM3UPaHE HAa YUMIUIIIHATA CTPATET s 32 Pa3BUTHC
Ha 00pa3oBaTe/IHaTa MHCTUTYIIUS B TAPTHHOPCTBO C BCUYKHU YYACTHUIIM — YIUTEIH,
YYEHUIH, POAUTENN, HETIPABUTEICTBCHH OPTaHNU3aIlN1, MECTHA BIIACT U PErHOHAI-
HU CTPYKTYPH Ha IbPXKABHU UHCTUTYIIHH;

— J1a Ch3/IaJIe YCIIOBUS 32 UACHTU(DUITUPAHE HYKIUTE Ha yUYCHUIIMTES, KAKTO U Ha
KalauTeT U Bb3MOXXHOCT Ha MPO(ECUOHAITHUS SKHIT, HAIMYNE Ha JPYTH PeCypcu
Y NapTHHOPH 32 peayiu3upaHe Ha YYWIUIIHA [Tporpama 3a IeHHOCTH B MYJITUCTHH-
4yecka cpea;

— Jla TUTaHUPA U JIa peaiu3upa mporpama 3a mobpikaiia KBauQuKanus;

— J1a OCUTYpsIBa OpraHHM3AIMOHHA, METOAMYECKA U MPO(EeCHOHATHA TTOJKPEerna
U J1a ChJCICTBA Ha YYUTEIUTE NIPU peaiu3aliysi Ha TEXHUTE 3aJlaud U 32 TAXHOTO
po(heCUOHAITHO Pa3BUTHCE;

— J1a OCUTypsiBa YCIOBHS 32 e(DeKTUBHA OpTaHU3alus Ha YIeOHMsI IPOLIEC;

— J1a peaiM3upa nporpamMa 3a U3BbHKJIACHU ¥ M3BbHYYMIIHIIHYI TEHHOCTH, TIO/I-
[oMarary Wi Haarpaxaaniy y9eOHus mporec;

— J1a OCUTYpsIiBa MOAKPEIISIIIa MCUX0JIOTHYECKa U JUAIOTUYHA Cpefia, mpe-
JIOTBpaTsABalia KOH(QIUKTA, OCHOBAHM Ha KaKbBTO U Jia € NUCKPUMHUHATUBEH
MpU3HAK.

OT U3BENICHOTO IOTYK CIeBa J1a ce 00O00IIH ¢ MPAKTHYECKA MOJIE3HOCT, Ye JIU-
PEKTOPBT HA YYWIHIIEC € UCTUHCKA CUMOMO03a MEXIy MCHHUKBD M JUACP. 3aTo-
Ba PBHKOBOAMTEINTE HA yYWIMIIATA € HEOOXOAMMO HENMPEKhCHATO JIa TIOBHIABAT
CBOSATa MEHUJDKMBHT KyATypa. M3yuaBaHeTo Ha KyATypaTa Ha yIpaBJIeHUE TPiOBa
Jla C€ M3BBPIIBA IEICHACOYCHO, KaTo JIMJEPUTE TPAOBa J1a yCBOSBAT: 3HAHUS 3a
paboTa ¢ eKHIr, KOMyHUKaTUBHOCT, OM3HEC MO3HAHUS, TAKTHYECKU U TEXHUYCCKH
3HAHUS C 1IeJT TOJyYyaBaHe Ha aKTyalHa YIPaBICHCKAa KOMIIETEHTHOCT, KOSTO J1a Ce
OCBBpPEMEHIBA HENMPEKbCHATO. Taka AUPEKTOPUTE III¢ MMAT TOYHATA ITOITOTOBKA 3a
(hopMmynupaHe Ha OPraHU3ANMOHHHU IIEITH, 1€ CE HaydaT Ja U3IMO0JI3BaT TEXHUKUTE
Ha BHYIIICHHUE, 32 yNpaBJIicHUe Ha mH(popMaIusTa, 3a yrpaplicHIEe Ha BPEMETO, 3a
CTUMYJIUPAHE Ha IMOJYMHCHUTE U JP.
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OcHoBHa 3a7a4a 32 CbBPEMEHHUTE 00pa30BaTEIHN WHCTUTYLIMH € OCHTYpsIBa-
HETO Ha 00y4eH MEHHKBPCKU ChCTaB OT AUPEKTOPH C YMEHHS 3a paboTa ¢ Xopa,
KaKTO U ITpujlaraHe Ha e(h)eKTHUBEH JUISPCKU CTHI Ype3 (hopMupaHe Ha FPYIIoB AYyX,
MOpaJl U CIUIOTEHOCT, KOUTO ca 0a3ucCHH (aKTOpH 3a MOCTHKEHUS U 3a pe3ynTar-

HOCT Ha Tpyda B CbBPEMCHHOTO YYHUJIUIIIC.
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THE SCHOOL PRINCIPAL —
SYMBIOSIS BETWEEN MANAGER AND LEADER

Abstract. The model of leadership styles and their relationship to the level
of development of employees is mandatory knowledge in modern school and the
school of the future for every manager who aspires to be an effective leader.

Advanced school directors are guided by the principle of optimal management,
which is democratic, and also “participatory”. They are involving employees in the
process of decision-making, encourage them to develop their potential and take
more responsibility. Directors are now facing “inward” to work with subordinates
and they manage their schools according to the principles of situational leadership.

The article focuses on the four levels of development of teachers and four
leadership styles (directive, mentoring, supporting and delegating) of the principals.
It highlights that there is a correlation that determines the most appropriate style of
the director — for each level of development of the teaching staff. A good leader is
dialogical and sincerely loves to work with people. He believes in his mission that
he should develop the potential of people and school organization.

<l Mrs. Eleonora Lilova

2™ Secondary School “Academician Emiliyan Stanev”
Sofia, Bulgaria

E-mail: eslilova@hotmail.com

235



