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YOBEIIKUTE PECYPCHU - KOHKYPEHTHO
INPEANUMCTBO
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Ivporcasna mupeoecka eumnasus ,, Jumumovp Xaoxcusacunes’ — Ceuwyos

Pe3tome. EnHO OT KOHKYpEHTHHUTE NpEeAUMCTBa Ha JIbpXKaBHA THPrOBCKa TMM-
Hazwus ,,Jlumutep XamkuBacuieB — CBUIIOB, € KA9€CTBOTO HA YOBEIIKUTE PECYp-
cu. [logappikaHeTO Ha Ka4eCTBEHM YOBELIKH PECYPCH M3HMCKBA KadeCTBEHO yIpa-
BiIeHHe. B T0KJIaa ce crioiessiT yCcrelHy NPakTUKY 10 YIIPaBieHUe U pa3BUTHE HA
Xopara B yUWJIMIIHATA OPTraHu3anys. AKIEHTHPA Ce BbPXY MOJIIOKUTEITHUTE eeKTH
OT aKTHBHOTO IPHUBJIMYAHE Ha WICHOBETE Ha YYWIMIIHATA OPraHU3alys 3a MOCTH-
raHe Ha HEHHUTE LETH.

Keywords: quality of human resources, human resources management, human
factor, personal career plan

Crnen cpenara Ha XX BEeK HayKaTa 3a yNpaBJIeHUE Ha YOBEUIKUTE peCypcHu
(YP) HaBnese B mepuon Ha 0bp30 pasButhe. To3u dakT He e ciydaeH. Kakrto
Ka3Ba CBETOBHOM3BECTHHSAT aBTOPUTET B 007aCTTa HA CTpATETHYECKUS MEHU K-
MBHT Ha pousBoauTenHocTTa 1-p HdeiBun HopThH, ako npeau 20 roauHu 3axa
80% oT ma3zapHaTa CTOMHOCT Ha KOMIIAHMHTE CTOSIXa MaT€pUaHUTE aKTHUBH,
To nHec 80% OT akTMBUTE ca HEMaTepUaJHU U C€ OTHACAT J0 LIEHHOCTH KaTo
3HAHUS U yMEHUs Ha ciykutenute"). BB Bpb3ka ¢ opMylnnpaHe Ha Ipean3Bu-
KaTeJcTBara Ipej yupaBiIeHUETO Ha YOBEWIKUTE pecypcu B EBpomna mpes 2007
roJiliHa € NMPOBEJEHO aBTOPUTETHO NMpoyuyBaHe OT bocThHCKAaTa KOHCYNTaHTCKa
rpymna, ceBMecTHO ¢ EBpomelickara aconuamus mo ynpaBieHHE Ha IepcoHana
Ha TeMa ,,bpaemero Ha yoBemkure pecypcu B EBpona — KJIFo40BH Mpean3BU-
katesnctBa 10 2015 roguna“?. UneHTHQUIMpaHHU ca TET BaXHU HpPEAU3BUKA-
TEJCTBa: IpEeBphIIAHE B yUellla OpraHu3alus, yIpaBleHue Ha aeMorpadusdra,
yIpaBlieHHE Ha TaJlaHTa, YIIpaBICHHE Ha IPOMsHATa U KyJITypHUTE TpaHcdop-
Maluu, yIpaBlieHHe Ha O6anaHca MEeXIy AETOBUS U TUYHUS KHUBOT (2, cTp.66).
YoBemkuar ¢Gakrtop oOenuHsABa MaTepuaIHUTe, GUHAHCOBUTE U MHPOpPMAIIH-
OHHHTE PECYPCH BbB BCsIiKa opranu3anus. [ modaqHara KOHKYpeHIUs, HKOHOMH-
Kara, 0a3upaHa Ha 3HAHUETO, PA3BUTHETO Ha MHPOPMALUOHHUTE U KOMYHHKa-
LUOHHHUTE TEXHOJOTUH MPOMEHAT U3UCKBAHUATA KbM Npodecunte. C perieHue
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Nel2 o1 10.01.2014 r. Ha MC B ChOTBETCTBHME C HOBUTE PEATHOCTH B bbarapus
e npuera HanuonanHa crparerus 3a yuyeHe Ipe3 Leaus XKUBOT. T ompenens
cTparernyeckara paMKa Ha AbprKaBHaTa MMOJHUTHKA 32 00pa3oBaHue U o0yueHue
B nepuona 2014 — 2020 r., HacoueHa KbM MOCTUTAHETO HA €BpOIIeiickara 11e 3a
WHTEJUIEeHTEH, YCTOMYHMB U MPUOOIIaBall pacTex.

OTnnuuTenex Oener Ha ObJIrapckara cTpaTeTys 3a yUeHe Mpe3 Leaus KUBOT
€ IPUIOCTHHST MOAXOM, KaTro IO TO3M HayMH ce 00XBallaT BCHMYKH O0JIacTH Ha
yueHeTo. CTpaTerusara e aapecupana A0 NPeIyqHIMIIHOTO Bb3UTAHUE U MOJ-
TOTOBKA, O0IIOTO YYMJIMLIIHO 00pa3oBaHuE, MPOPECHOHAIHOTO 00pa3oBaHue U
oOyueHue, BUcIIeTO 00pa3oBaHUE, MPOABIKABAIIOTO O0yUeHHEe HA Bb3PaCTHH,
BaJUAMPAHETO Ha PE3yATaTH OT HEPOPMATHOTO OOyUEHHE U CaAMOCTOSITEIIHOTO
y4eHe.

OTroBopHOCTTa Ha YYMJIMIIHATa OpraHU3alMs MO OTHOLIEHHE HA YOBEIIKHUTE
pecypcu € Mo-BUCOKa B CpaBHEHME C BCsAKa Jpyra opranuzanus. OT enHa cTpasa,
YUWIIMIIHATA OpraHU3alMs Ch3/1aBa YOBELIKH PECypcH 3a pa3luuHuTe chepu Ha
WKOHOMHKATa, a OT APyra CTpaHa, TS TpsiOBa Ja MOAIbPKa HEMPEKBCHATO aKTyaJTHO
Ka4eCTBO Ha CBOWUTE YOBEUIKM PECYPCH — MENAarorMyecKuTe CHEeNMAINCTH, 3a J1a
W3ITBJIHU YCTIEITHO OCHOBHATa CH MHUCHSI.

B HacTosImMs MOMEHT YUNIHITHUAT MEHUIKBP — IUPEKTOPHT, YIPABIISIBA B yC-
JIOBMSITA HA CJIOJKHA BBTPEILIHA U BBHINIHA cpefa. [Ibaro npoabiKaBalusT IPEXos
KBbM I1a3apHO CTOMAHCTBO, HETAaTUBHUTE MKOHOMUYECKH TEHACHLUH, 00YCIOBEHU
OT KpH3aTa, IeMOrpad)CKUsIT CPUB, COLIMATHATA HECUTYPHOCT, IIPEIU3BUKBAIIA He-
raTUBU3bM U HEJOBOJICTBO Y XOpaTa, ca peajHaTa cpela, B KOSITO yIpaBisiBa Obi-
TapCKUAT YUWINIIEH AUPEKTOP.

3arpyaHsBail (GakTop € ¥ HOpMaTUBHATa ypenda, KOsTO ce XapaKTepu3upa C
»---JIATICA HA CTAHJAPTHU 3a II'bPBOHAYAJIHA MOATOTOBKA, 32 HaArpaXialia KBaJlH-
¢uKanus, 3a KOHTPOJI Ha Ka4ecTBOTO Ha TPyla W 3a KOHTPOJI Ha IpeajaraHuTe
o0yueHus 3a npekBaaupukanus ) Ha negarornyeckure kaapu. [locouenure Tpya-
HOCTH MOTaT JIa IPOBOKHUPAT TAKTUYECKO, KOHIOHKTYPHO, HACOYEHO KbM JAEHCTBUSA
3a OlleJIsIBaHE yNpaBJieHue, B T.4. U ()OPMAIHO OTHOLIEHHE KbM YIPaBICHHETO Ha
YOBEUIKUTE PECYPCH.

Bwnpeku nocouennte npodnemu B JTT ,,JJumutsp XamKuBacuies ympasie-
HHUETO Ha Ka4eCTBOTO Ha YOBEIIKUTE PECYpPCH € YacT OT CHUCTEMara 3a yrnpaBleHue
Ha KayeCTBOTO. YNPaBJICHUETO HA YOBEILIKUTE pecypcH B Thprosckara ruMHa3us
ce OCHOBaBa Ha pa3OMpaHeTo, Ye Xopara ca KJIIOYOB (aKTop 3a OCUTypsBaHE Ha
KOHKYpPEHTHH NpeanMcTBa. M3rpaskaaneTo Ha B3aMMOOTHOIICHUs, 0a3upaliy ce Ha
LUEHHOCTH KaTo J0BepHe U MPOopeCHOHATUIbM, € OCHOBEH €JIEMEHT B paboTara Ha
PBKOBOJCTBOTO HA YUWJIMIIETO, HACOUYEH KbM OTAENHATa JIMYHOCT, KbM €KUITHaTa
paboTa 1 KbM U3IbIHEHUE HA 3aJa4UTE U LEUTE, CTOSIIH Ipe/l HalllaTa YUIHIIHA
opranuzanus. Llenta Ha pazpaboTkara € Ja MoKaxke, Y€ yMEeJIOTO HHTETpUpaHe Ha
JEHHOCTHUTE MO U3IIbIIHEHNE Ha (YHKLIUHUTE TI0 YIPaBICHUE HA YOBELIKUTE Pecyp-
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CH B €IMHHA CHCTEMa € TapaHlMA 3a IPEeBPbIIaHEe UM B KOHKYPEHTHO NPETUMCTBO,
KO€TO HENMPEKBbCHATO MPUOaBs HOBM KOHKYPEHTHH MPEIUMCTBA 33 YUUIIHIIIHATA OP-
raHu3aIys.

Meroauka Ha U3CJICABAHETO

3a u3cnenBaHe Ha e(hEKTUTE OT MPUIOKEHHUTE MPAKTUKHY 110 YIPaBJICHHE Ha YO-
BELIKUTE pecypcH B T'bproBckara riMHa3us ca U3MOA3BaHU CTAaTUCTUYECKH JaHHH,
aHKeTa ¥ CPaBHUTEJIEH aHaIN3 Ha CTOMHOCTUTE Ha CIECIHUTE MTOKa3aTeNu Mo KpH-
TEpUH, KaKTO CJIeABA:

— AHT2)KMPAHOCT HAa YYUTeJUTE ¢ JONBJIHUTEHH AeifHOCTH

— IHoBuiiaBaHe HA KBATU(PHUKALUATA HA YYUTEJIUTE

— Y10BJIETBOPEHOCT HA y4uTeJUTe (B CTENEH, IO-BUCOKA OT ,,100pa‘)

— HocTtukennst Ha Thproeckara ruMHa3us.

CpaBHUTETHUAT aHAJINU3 MO MOCOYEHUTE IMOKAa3aTead € M3BBPIICH IO JaHHHU,
OTHACSIIIM C€ 3a €Ha TOJMHA IPEI OKOHYATETHOTO BbBEXAAHE Ha CHUCTEMAara 3a
yIpaBJIEHNE HAa YOBELIKUTE PECYPCH U JIBE MOCIEIOBATEIHN TOIUHU CIE]] BbBEX-
naneto in. [pensua pas3inuunust Opoii HA YUEHHUIMTE U YUUTEIUTE B T€3U TPHU TIO-
clieoBaTeNHN y4yeOHU TOOMHY B CpaBHUTETHATa TabluIa ca moKa3aHu OTHOCHTEI-
HU CTOMHOCTH Ha HAKOM OT T€3U MOKAa3aTelH.

HopmaruBHa pamka

B ,,Crparerus 3a pazsutue Ha JATI ,,Jumutsp Xamxusacuies® 2010 — 2015
TOIMHA* KaTo CTPaTeruuecky MPHUOPUTET CME ONPENENINIHN ,,Kallal[UTEeT Ha YOBEIll-
KHTE pecypcu 3a mocturane Ha uenute Ha JJTT (5, ctp.35).

BrrpemHoyunauiHata HopMaTuBHA ypeada € HeoOXOIHWMO YCIOBHE 3a
yCIIEIHO OpTaHU3UpaHe Ha JeHHOCTTa Ha ruMHa3usATa. B Teprosckara rum-
Ha3us BBIIPOCUTE, CBBP3AaHU C YIIPAaBIEHHUE HAa YOBELIKUTE PECYpCH, ca pe-
[JIaMEHTUPAHU B CJIEIHUTE BBTPEIIHOYUMJIMIIHN HOpMaTUBHU akToBe: Ilpa-
BWJIHHUK 3a JieiiHOoCTTa Ha ThproBckara ruMHasus; [IpaBHUIHUK 3a BETPEIIHUSA
TpyaoB pen; IIpaBunHuk 3a Oe30mMacHU W 3APaBOCIOBHH YCIOBUS Ha TPYH;
BbTpemnu npaBuia 3a ynpaBlieHHE Ha YOBEIIKUTE pecypcu B Tbprosckara
rUMHa3us; BeTpenrnu npaBuia 3a paboTHaTa 3armiara B TsproBckara ruMHa-
3us; MeTronuka 3a Mpoy4YBaHe Ha yIOBJIETBOPEHOCTTA Ha 3aMHTEPECOBAHUTE
CTpaHH.

Cucrema 3a ynpasJjieHHe HA YOBeIIKUTe pecypcu B Thprosckara rum-
Ha3us

B Tvprosckara rumHa3us € HOpMaTUBHO YCTaHOBEHA U PEaJIHO JeHCTBaIlA CHC-
TeMa OT IEHHOCTH 3a peanu3ays Ha cJIeJHUTE OCHOBHU (PyHKIMU MO yIpaBlieHHE
Ha YOBEIIKUTE PECYpPCH:

— Cb31aBaHe M NOAAbPKAHE HA 0€30MACHU M 3APABOCJIOBHH yCJIOBHS HA
Tpya.

HeliHocTHTE, CBBP3aHU € Ta3W QYHKIH, U OTTOBOPHUTE JIMLA 32 U3II'BJIHE-
HUETO ca pernameHTHpaHu B [IpaBuiHuKa 3a 6e30mMacHU M 3APaBOCIOBHHU yC-
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noBug Ha Tpyx B JTI. IIpaBUNHUKBT ce aKTyaJausupa B CbOTBETCTBUE C U3MeE-
HEHMTA Ha 3aKOHOBMUTE M NMOA3aKOHOBUTE HOPMATUBHU akToBe. OTrOBOpHUTE
JUIa MpEeMUHABaT Mpe3 NePHOANYHN O0yUYeHHsI, & BCHUKH PaOOTEIHN U yUeIln
B TbproBckara ruMHa3us OMBAT 3aABJDKUTEIIHO HHCTPYKTUPAHHU BbB BPB3Ka C
TsaxHata Oe3omacHoOCT. [lepManeHTHO ce ciiequ 3a mogabpKaHe Ha 31PaBOCIOB-
HU MapaMeTpH Ha paboTHATa cpea ¥ HOpMaJlHa XUTHEeHa BbB BCUYKH paOOTHU
1 y4eOHU TOMeUIeHUs.

— IIporso3upane u IJIAHMPAHE HA YOBELIKUTE PeCypCU. AHAJIN3 U NPOEK-
THPaHe Ha JUIbKHOCTHTE.

WznbnHeHneTo Ha Te3u (QyHKIMU CTaBa Bb3 OCHOBA Ha BrTpennute npasuina 3a
yIpaBlIeHNE Ha YOBEUIKUTE peCcypcH B TbproBckaTa FrMMHA3HSL.

JnexHOCTHOTO pasznucaHue Ha ThproBckara rTMMHa3Us C€ U3TOTBS B ChOTBET-
CTBHE C HOPMATHBHO ONpeneneHnTe cTanaapT u popma B Criucbk-o6pazen Nel 3a
BCsika yueOHa roarHa. JTbKHOCTHOTO M MIOMMEHHOTO LIATHO pa3MiCaHue Ce aKTy-
aJU3UpaT B CIETHUTE CIydau:

— MPOMSIHA Ha YUCIICHOCTTa Ha MePCoHaja, IpOU3THYAIla OT IPOMEHH B 00eMa
Ha paboraTa;

— IPOMSIHA Ha ABKHOCTUTE, IPOU3TUYAIIA OT IPOMEHM B XapakTepa U ChIbp-
JKaHMETO Ha padoTara;

— MPOMEHU B HOpMaTHBHATa 0asa.

— HaGupane u nox0op Ha nmepcoHaJa.

CermacHo BbTpemnure npaBmiia 3a yNnpaBlI€HHE Ha YOBEUIKUTE PECYPCH B
TpproBckara TUMHA3Usl TPYAOBOTO MPAaBOOTHOILIEHHE BH3HHUKBA cJie[ MOAOODP IO
JIOKYMEHTH U MOI'bJIBAHE Ha BBHIIPOCHUK, YTBBPAEH ChC 3al0OBE] Ha AUPEKTOpa Ha
yunnuieTo. OLeHsBaHEeTO Ha KaHIUAATUTE Ce OChIIECTBABA OT KOMHUCHUS, Ha3Ha-
YeHa OT JUPEKTOpa Ha YUMIIUILETO, 10 KPUTEPUH U MIOKA3aTeNN, YTBEPIEHH ChC 3a-
MoBeJl Ha aupekropa. KomucusaTa U3rorsst MpOTOKOJ 32 U3BBPIICHOTO OLEHSBAHE.
JpeKkTopbT CKII0YBA TPYAOB JOTOBOP C KaHIUAATA, OyYns Hali-BUCOKA OLIEHKa
OT KOMUCHSITA.

IIpu pe3ynTar ot ouensBaHeTo 10 80% OT MakCUMaJIHaTa Bb3MO)KHA OLIEHKA IH-
PEKTOPBT Mpejiara cpodeH TpyaoB gorosop. Ilpu pesyarar ot ouensBanero 80%
u 1o-BHCOK OT 80% OT MakCMMaJIHO Bb3MO)KHAaTa OLIEHKA Ha KaHAMJATa ce Mpes-
Jlara OCTOSIHEH TPYAOB JOTOBOP.

— OO0y4yeHue ¥ pa3BUTHE HA MEPCOHAJA.

JleiftHOCTHTE 1O M3MTBJIHEHHE Ha Ta3W (YHKIHS CHILO Ca perIaMEHTUPAHH MO~
poOHO BBB BrTpemnuTe npaBuia 3a ynpaBieHHE Ha YOBELIKUTE pecypcu B Tbp-
TOBCKaTa F’MMHA3HsL.

3a BBBEXKJAHE Ha HOBOMOCTBIIUJIIUTE YYUTENIH OTTOBApsT CHOTBETHO IVIa-
BEH YUYHUTeJ M MpeJceNaTesIT Ha IpeAMEeTHATa Ipyna, B KOSITO € pasnpeneiaeH
HOBOINOCTBIIUIUAT YyUNUTEN. 3@ BbBEXKAaHE Ha HOBONMOCTBHIMIMN CIYKUTEIU OT
HEIeJarornyeckyu IMepCOHal OTroBapsl MOMOIIHHUK-AUPEKTOPBT MO aAMUHU-
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CTPaTUBHO-CTOIMAHCKATa JACHHOCT. 3a BBHBEKIAHE HA HOBOMOCTBHIMIHUTE JIUIA
OTTOBOPHUTE 32 BHBEXKAAHE CIYKUTEIH U3TOTBIT IMpOTpama, KOSITO CE€ U3IMbJI-
HsIBa CJeJl YTBbpPKJIaBaHE OT nupekropa. ToBa cTaBa B TpUAHEBEH CPOK OT Ja-
Tara Ha MOCThIIBaHE Ha pab0oTa Ha HOBOHA3HAYCHOTO Jmile. [loBuIIaBaHeTO Ha
KBanu(UKAIUATA C€ OCBHUICCTBSABA HA CJICIHUTE PaBHHMINA: YYMJIHMIIHO, PETHU-
OHAJTHO, HAIMOHATHO W MEXAyHaponHo. KBamudukannmonHara aeiiHOCT uMa
3a 1e] YChBBPIICHCTBaHEe Ha MPOQECUOHAITHUTE YMEHHsSI, KAKTO U MPOMSIHA U
pa3BuTHE Ha MPOPECHOHAIHUTE HAMIacu U eHHOCTH. DopMmuTe Ha paboTa 3a
MOBHINIaBaHE HAa KBalu(uKanusTa MOraT aa ObJar: CeMUHAp, MPOOJIEeMHA TPy-
ra, NpakTUKyM, TPCHUHT, JICKTOPHUS, HAYYHO-NMPAKTHYECKA MW METOJAMYECKa
KOH(EpEeHLIHS.

[Tenaroruueckure Kkaapu, NPUIOOUIN PO ECUOHATHO-KBATH(PUKAIIMOHHA CTE-
IIEH, MMAT TIPaBO J1a PHKOBOMAAT JCHHOCTH 3a TIOBUIIABAHE HA KBATU(UKAIMATA HA
YVUUJIUIHO PaBHHUIILE.

DuUHAHCHPAHETO HA MPOIIECUTE N0 KBATU(UKAIMS HA TIEPCOHAIA CE OCUTYPSIBA
B PaMKUTE Ha OFOJDKETa Ha YYWIHIIETO — OT COOCTBEHU NMPUXONIHU, NTAPCHUS U Upe3
camo(uHaHCUpaHe.

B Twproeckara rumHa3usi NpeAcEeIaTeINTe HA METOIUYCCKUTE OOCAMHEHUS U
MTOMOIIIHUK-TUPEKTOPBT 110 yueOHaTa JEHHOCT MOATrOTBAT FOAMIICH TIIaH 32 KBAJIH-
(buKanMoHHA NIEHHOCT, KOMTO ce MpueMa OT MeJaroruuecKusi ChBET U C€ YTBBPK-
JlaBa OT JUPEKTOpA.

Bcexu cnyxuTen ce 3amo3HaBa CBOCBPEMEHHO C BCUUKU MIPOMEHU B HOP-
MaTHBHaTa 0a3a, Kacaella HeroBara nmpod)eCHOHANIHA peaiu3anus, U Cleau
€XeJHEBHO MPOMCHUTE U HOBOCTUTE B c(hepara, B KosTo pabotu. B crpanara
Ha Thproeckara rMMHa3usi, BbB BCIKO pabOTHO M y4eOHO MOMeEIIeHUuEe, uMa
JOCTBII IO HHTEPHET U BCEKH CIYXXHUTEJ UMa IPaBo J1a MOJ3Ba aKTyajdHa HOP-
MatuBHA ypenoda. [Ipekure ppKOBOIUTENH H THPEKTOPHT HoMaraT B mpodecu-
OHaJIHATA peayun3alus Ha CBOUTE CIIYKHUTEIH U CICIAT 3a TAXHATAa KBAIH(U-
Karus.

KapuepHnoto pa3Butre Ha yUUTEIUTE € MPOIIEC Ha YCHBHPIIEHCTBAHE HA KOMIIE-
TEHTHOCTH IPH TOCJIEOBATETHO 3a€MaHE HA YUUTEJICKU JUTHKHOCTH, KAKTO CIIe[-
Ba: ,,MJIAIIINA YYUTEN ", ,,yIUTEN", ,,CTAPIIN YUYUTEN, ,,[JTAaBEH YUUTEI .

Bceku nenaroruyecku cnenuanuct B JJTT pa3paborsa u ochiiecTBsIBa -
YeH IJIaH 33 Npo(eCcUoHANHO pa3BuTHe. Upe3 Hero ce CBbP3BaT B JIOTHYECKA
Bpb3Ka OOIIMTE LEJIM HAa YYUIUI[HATA OPTaHU3aIUs ¢ KOHKPETHUTE 1IeJIU, pe-
3YATATUTE U JEWHOCTUTE C OOCKTHBHO MPOBEPUMH MHAUKATOPHU 3a HAOIIO/IC-
HHE, M3TOYHUIIM Ha HHPOPMAIUs 38 TPOBEPKa, TPEATOJIOKEHUITA U TPEATIOC-
TaBKUTE.

[InaabT ce U3roTBS BH3 OCHOBAa HAa METOAA Ha JIOTHUYECKAaTa Marpuila Io
caenaus monen (¢wur.1).
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Jlornyecka MaTpumna 3a H3roTBSIHE HA JIMYEH IUIaH 32 NPodeCHOHAHO pa3-

BHUTHE:
U3TOuUHMLMN Mpeanocras-
WUHTepBeHuUM- I?: ::;;::z Ha nHdopmaums Kku/
OHHa NlormkKa MHAMKATOPY U HaYMHHN puckoBe
Ha npoBepka
Kaksa Kou ca kntoyosu- | KakBu ca nstou- |-
€ cTpaTernyecka- |Te MHAMKaTopY, |HuuuTe
06wa uen Ta uen Ha ATI? | no kouto pasbu- | Ha MHPOpMaLms
paTte, Ye obuiaTa | 3a Te3n MHAMKa-
uen ce peann- | Topu?
3upa?
Kaksu KoHkpeTHM | Kon ca nHamka- | Kakeu Kou dakTopu
uenu cu no- TOpUTE, KOUTO | Ca U3TOYHULMTE | M YC/TOBUS U3BBH
CTaB4Te, 3a Aa nokassar, Ha uHdopmaums | BawaTta nnyHa
KoHKpeTHM | umaTe npmMHOC ye BawuTe KOH- |32 KOHKPETHUTE | OTFTOBOPHOCT
uenm KbM NOCTUraHe KpeTHW uenu WHANKaTOPK ca Heobxoaumn?
Ha yunnuuiHaTa | ca nocTurHaTu? |1 No KakbB HauuH | Kakeu puckose
uen? e nonyyumTe CblUecTByBaT?
nHpopmaumns?
MocouyeTe pe3yn- |Kak usmepsate |Kakeu KakBu BbHLUHK
TaTuUTe, KOUTO LWe | pe3ynTatute? | ca U3TOYHUUUTE | YCI0BUS
Ouakgaun | €@ Ha/mue cnea Ha uHdopmMaums | ca Heobxoaumm
pesynTatn nocTuraHe 3a NOCTUrHaTUTE |3a NocTUraHe B
Ha BawwTte KoH- pesyntatu? CpOK Ha Bawwure
KpeTHU Lenu. pesyntatu? MMa
I pUCKOBE?
®opmynupaiite | Kaksu pecypcn | Kaksm ca n3- Kaksu
KNto4oBuTE Aer- |ca Bu Heobxo- | TOUHMLUTE Ha ca Heobxoammu-
HOCTM MO BCAKa | AMMMU? nHdopmaLms Te npeanocTas-
AeiiHoCcTn |Balla KOHKpPeTHa |— Ha JIMYHO 3a BaWMs NIMYEH | KW, Npeau
uen. HUBO; Harnpeabk? [a 3arnoyHeTte
— Ha HMBO y4u- N3Mb/IHEHWETO
nuue. Ha nnaHa?

®urypa 1. Mozen 3a U3roTBsiHE Ha JTUYEH IJIaH
3a Mpo(heCUOHAITHO Pa3BUTHE

Hpouech Ha U3roTBJAHC Ha JIMYHUTEC IIJIAHOBEC 3a HpO(l)CCI/IOHaJ'IHO Pa3sBUTHUC € TIOBOJ
3a KOMYHUKHPAHE Ha LCIUTC HAa YUWIHMIIHATA OpraHu3anus, KOCTO JOIPHUHACA 3a TAX-
HOTO HO-,Z[O6pO OCMHUCIIIHE U HpI/IO6H_[aBa KBbM U3ITBJIHCHHUCTO. C’prI/I‘-IaCTHOC’[Ta KbM
[emTe CC 3aCUJjiBa, 3all0TO BCCKU MMa CaMOYYBCTBUE 3a CBOA JIMYCH IIPUHOC. CHOI[C—
JIIHETO Ha ICHHOCTTA Ha O6I_LI,I/IT6 1SN 3aCujiBa BbTPCIIHATA UHTCTPATUBHOCT HA Y4U-
JIMIHAaTa opraHvs3anysd U yBEelIndaBa MO3UTUBHOCTTA HA YUYUJIMIIIHATA OpraHu3alilnoHHa
KYyJITypa. Tosa MOTHUBHPA AKTUBHOCTTA HAa WICHOBCTC HA YYUJIUIIIHATA 06]J_IHOCT.
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— OneHsiBaHe Ha TPYIOBOTO NMpelcTaBsHe, MOTHBHPAHe M 3allIalllaHe HAa
Tpyaa. OneHKka Ha U3ITBJIHEHUE Ha JUTBHOCTTA CE U3BBPIIIBA C L€ ONITUMHU3UPAHE
Ha JEMHOCTUTE M pe3yiTaTUTe OT TsIX, B3EMaHEe Ha pelIeHHe 3a MpeBpbLIaHE Ha
CPOYEH TPYIOB JOIOBOP B TPYIOB AOTOBOP 3a HEOIIPEAEIEHO BPEME U IIPU OIpEe-
JsIHE HA JOITBJIHUTENIHU Bb3HATPaKICHUS U apuiHU Harpaau. OCHOBHU (pOpMH Ha
OLIEHKa Ha M3MBbJIHEHUETO Ha ABKHOCTTA B T'hbproBckara riMHa3Hs ca CaMOOIICH-
Ka ChC 3aJIBJKEHHE 32 OTUYET U OLIEHKA OT aTeCTal[iOHHA KOMHCHS.

CaMoolieHKa ChC 3abIDKEHHE 3a OTYET M3BBpILIBA Bceku ciyxuren B JATI B
CJICIHUTE CPOKOBE: Melaroruuecku nepconan — ot 1 1o 20 ¢espyapu u ot 5 10 25
IOHH; Hemenarornyecky nepcoxan — 10 — 20 nexemBpu.

OrneHka OT arecTallMOHHA KOMHUCHUS CE€ U3BbPIIBA BEAHBXK TOIUIIHO U MPHU He-
00XOIMMOCT OT B3€MaHE Ha PeIleHHe 3a MPEeBPbBLIaHe HAa CPOUYECH TPYIAOB OTOBOP
B JIOTOBOP 3a HEOIPENIENIEHO BpeMe U MPH ONpeessHe Ha HAKOW JOIBJIHUTEIHU
TPYAOBU Bb3HArpakJI€HUs ¥ MapUYHU Harpaju.

CaMoolLieHKaTa U OIleHKaTa OT aTecTallMOHHA KOMUCHS C€ U3BBPIIBAT 10 KpU-
TEPUHU U TI0KA3aTeNH, ONPEASJIEHH 3a IeJarornyeckus nepcoxai B [IpaBuiHuka 3a
JeHHOCTTa Ha THMHA3UATA, a 338 Helelarornyeckus nepcoHal — BbB BbTpentaure
mpaBuiIa 3a paboTHA 3aruiaTa. OTYETHTE 32 CAMOOLICHKaTa C€ MPEACTaBsIT, KaKTO
ClIe/IBa: YUUTEJIUTE OT BCSIKO METOANYECKO 00eTMHEHNE — Ha TIpe/icenaTest Ha Me-
ToandeckoTo obeanHeHne. CayKUTETUTe OT HelleIarorHuecKus epCOHAN — Ha Ch-
OTBETHUS NPAK PBKOBOIUTEN, CHIVIACHO OPraHU3allMOHHO-YIIPABIEHCKAaTa CTPYK-
Typa Ha Teproeckara ruMHazus, pasnucana B [IpaBuiiHNKa 32 BBTPELIHUS TPYIOB
pen Ha yumnuineto. Jlumara Ha NpsAKO MOAYMHEHHE HAa JTUPEKTOpa: IVIaBHU Y4H-
TENH, NMEJArorMueCky ChbBETHUK, ITOMOIIHUK-TUPEKTOPH U IJIaBEH CUETOBOJIUTEN
— Ha qupekropa. OTYETHT 3a CaMOOIIEHKA Ce TIPEACTaBs Ha MPEKUsl PbKOBOAUTEIN B
nucMeHa (opma ciie] U3CITyIBaHe OT IPEKUsl PHKOBOIUTEN U OTYUTAILUTE CE TIpeN
CBIUA PHKOBOAUTEN. PHKOBOAUTENAT, OTTOBOPEH 3a MpUEMaHe Ha CaMOOLICHKATa,
W3TOTBA 3aKioueHHe (M3BOAN U MPENIOPHKH) 10 BCEKH IMpeAcTaBeH oTueT. OueHs-
BaHETO Ha MeJaroruyeckara JISHHOCT Ha yYUTEIHUTE MpHU HAOMOIeHNEe Ha yueOeH
yac ce U3BBPILBA IO KPUTEPUHU U TIOKA3aTeNH, ONpeNeleH BbB BrTpenaure mpa-
BMJIa 3a YIPaBIEHHUE Ha YOBELIKUTE pecypcu B ThrproBckara ruMHa3usl.

OcHoBHaTa MecedyHa paboTHa 3alulaTa Ha MEAArorn4YecKHs MEepCOHANl € Bb3-
HarpakeHue 3a M3IIBJIHEHUETO Ha HOpMara MpernojaBaTelicka padoTa U JpyruTe
TPYAOBHU 3aJIbJKEHHS, IPUCHILIH 32 ATBKHOCTTA, B CbOTBETCTBHUE C YTOBOpEHATa B
WHAWBUAYaTHHS TPYAOB TOTOBOP MPOXBIKUTEIHOCT Ha PaOOTHOTO BpeEME.

BpytHara paboTHa 3amnara Ha nepconana Ha JITT" BkitouBa cleaHUTE AOMBI-
HUTEJIHU TPYAOBU Bb3HATPAKACHUSA:

— 32 MPUIOOHT TPYIOB CTAX U MPOQPEeCHOHATICH OIIUT;

— 3a IpoQecHOHaTHO-KBaTN(PHUKAUOHHA CTETIeH, CBbP3aHa C W3IIbIHIBaHATA
pabora Ha Memaroruueckusi MepcoHal, Wik 3a oOpa3oBaTeNHa CTeneH ,,JOKTOp
WK ,,IOKTOp Ha HAYKHUTE", KOSITO € CBhp3aHa C M3ITbJIHsIBaHaTa paboTa;
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—3a,,yunten B ITT* — 3a kauecTBEHO M3NBITHEHHE Ha Tiearornyeckara padbora
B THMHa3MATa. Bh3HArpakJIeHHETo ce M3IUIalia caMo Mo BpeMe Ha y4eOHUTE 3a-
HATHUA U aKO JTUIETO HAMA HAJOXKEHO TUCIUIUITMHAPHO Haka3zaHue. Che 3amoBes Ha
JIUPEKTOpa HA TUMHA3UATA TOBA JOMBIHUTEIHO TPYIOBO Bb3HATPAKICHUE MOXKE
nia ObJIe OTHETO 3a OIPE/IENICH CPOK BbB BPbh3Ka C KOHCTATUPAHO HEKAY€CTBEHO M3-
IIBJIHEHUE HA CITY)KCOHHUTE 3a]IbJKCHUS;

— 3a ounMaTHK MPA3HUIY WK 33 HA4aJ0TO Ha yyeOHATa TOJMHA — IOJTy4aBa
Ce JI0 TPY IIbTH TOIUIIIHO, B O0II pa3Mep JI0 €IHAa OCHOBHA 3aIliaTa 3a ChOTBETHATa
KaTeropus MepCoHaj, B pAMKUTE Ha TOAUITHUS OIOKET HA YYWIIHUIICTO U MPOTIOP-
IMOHATTHO HAa PEaJTHO OTPa0OTEHOTO BpeMe, ChIilacHO KolleKTHBHUS TPYIOB JIOTO-
BOp U BbTpeniaute npasuia 3a paboTHA 3a1uiaTa B YYHIHILNETO;

— 3a JIGKTOPCKU 4Yac (HaJ HOpMaTHBa HA YUUTENs);

— 3a IPOBEPKa HAa M3IMUTHU MAaTEPUAIH OT BHHIIHO OICHSIBAHE U OJMMITAAIHN;

— 32 KOHCYJTHpPAHE Ha POIUTENIM M YUYCHHUIU U BOJCHE HA YYHIIUIIIHATA JIOKY-
MEHTAIVsI Ha Tapajienkara (mojay4yasa ce OT KJIaCHUTE PhKOBOIUTEIIN );

— 3a MOCTHTHATH PE3YATaTH OT TpyAa — Mpe3 ydyeOHaTa rouHa ce M3ILIaiia Ha
MEAarorMuecKys MepcoHal B YUWIHUIIE Bb3 OCHOBA Ha OICHSBAHE, U3BBPIICHO IO
MOKa3aTeu U KpUTepuH, onpeneieHu B [IpapuiHuka 3a JeHOCTTa Ha TUMHA3UATA.

JlombHUTENHUTE TPYIOBH Bb3HATPAKICHUS Ca CBBP3aHU C M3BBPIIBAHE HA JI0-
II'BJIHATENTHU JEHHOCTHU WIH C Ka9ECTBOTO Ha TPYAOBOTO MPECTABSIHE, C 11€] MOTUBU-
paHe Ha aKTMBHOCTTA M OTTOBOPHOCTTA 33 KaUueCTBEHA padoTa M BUCOKHU Pe3yJITaTH.

PesyaraTu ot BHepeHAaTa ccTeMAa 32 yNpaBJieHHe Ha YOBELIKUTE pecypcH
B /Ibp:xaBHA THProBcKa ruMHAa3uA ,,JJuMuTsp Xamkusacuies” — CBHIIOB

Kputepun/nokasarenu Yuye6Ha rogmHa
2011/ 2012/ 2013/
2012 2013 2014
1. AHraXXMpPaAHOCT Ha yUMTESIUTE C AONMb/IHUTENTHU ASHHOCTU (OTHOCUTENEeH asn B %)
1.1. PaboTeLum no npoekTu 16 34 48
1.2. Pabotewm B noctosiHHn kommcum (MK) 20 97 97
1.3. PaboTeluu B noeye ot egHa MK 18 50 80
1.4. MpoBexzalum n3BbHKNacHK aenHoctn (M) 43 55 56
1.5. Npoeexaawm noseye ot egHa N 3 14 24
2.MoBuwwaBaHe Ha KBauduKaumaTa Ha yuutenurte (oTHocuTeneH asn B %)
2.1. Yuntenu c npodecrnoHanHo-kBanuduKaLmoHHa 76 79 88
CTeneH
2.2. YyacTBanv BbB BbHILUHA KBAJIM(UKALIMOHHA AEAHOCT 1 14 88
2.3. YyacTBanu BbB BbTPELIHOYUYUNNLLHA KBanUdUKaLm- 100 100 100
OHHa AenHocT
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3. YaoBneTBopeHOCT Ha yuutenute (oTHOocuTeneH asn B % Ha yaoBneTsope-
HUTE YUYMTEeNu B CTeNeH, No-BUCOKa oT ,Ao6pa")

3.1. ot paboTHaTa 3annaTa 70 80 96
3.2. oT Apyrv Bb3HarpaxaeHus (AMC, AonbAHUTENHO 60 90 96
Bb3HarpaxkaeHve 3a pesynraTuTe OT negarormyeckus

Tpya, CBKO)

3.3. OT MopanHu Harpaau (rpamoTui u ap.) 80 90 96
3.4. OT Bb3MOXHOCT 3@ KapuepHO passuTne 20 90 96
3.5. ot 06yueHre n kBanMduKaumns Ha negarornyeckmst 30 90 96
nepcoHan

4. NocTmxenuns Ha ATl

4.1. PeanuanpaH abpxaBeH nnaH npuem (%) 100 100 100
4.2. Bpoit pa3paboTeHn NpoeKkTu 4 7 6

4.3. Bpoii cneyenern (hMHaHCHpaHWU) NMPOEKTK 1 5 5

4.4, OTHOCUTENEH AsN YY4EHULM, YYacTBan v B NpoekTu (%) 6 30 42
4.5. OTHOCUTENeH Asan ydeHuum, ydactsanu B U (%) 42 65 79
4.6. OTHOCUTENEH ASN YYEHUUM, YUYacTBaau B 0iMMNna- 52 65 66
[, CbCTe3aHUS U KOHKYpCK (%)

4.7. Bpoii KNacupaHy YYEHVUM Ha HaLMOHASHO HUBO 4 6 6

®urypa 2. CpaBHuTeIHA TaOIUIA

Buano ot craructuueckara nHpOpMaLus, MpeICcTaBeHa B CpaBHUTENHATA Ta0-
auna (Gur. 2), MoraT a ce HanpaBsT CIEAHNUTE U3BOIU.

— B cpaBHeHue ¢ roguHara npeny OKOHYaTeTHOTO BbBEXKJaHE Ha CHCTeMara 3a
ynpasiieHHE Ha YOBEIIKUTE pecypcH B Teproeckara rumHasust (2011/2012 yuebna
TOIIMHA), B CIICABAIINTE ABE MOCIEI0BATETHI TOANHY € HaJTUIIe TOBUILABAHE HA aH-
TKUPAHOCTTa HA YUUTENUTE C JOIIBIHUTENHU ASHHOCTH, H3Pa3eHO B HAPACTBAHE
Ha CTOMHOCTHUTE M0 METTE MOoKa3aTes.

—3abens3Ba ce cTpeMex KbM ITOBHIIABAaHE Ha KBUTM(HUKALMATA, U3PA3CH B YBEJIH-
YaBaHe Ha OTHOCUTENHUS 151 Ha MPUAOOMINTE POoQecnOHATHO-KBATN(PUKATHOHHA
CTEIEH U Ha Y4acTBAINTE BbB BHHIIHM (pOPMHU Ha KBaTH()UKALIMOHHA IEHHOCT.

— VYIOBIETBOPEHOCTTa Ha YUMTEIMTE C€ € MOBMIIWIA, HapacHal € ¢ 30% ot-
HOCHUTEJIHUAT AU HA MOBUILWIMTE YIOBIETBOPEHOCTTa CH OT AONBIHUTEIHHUTE
TPYAOBH Bh3HArpaxaeHust i cbc 70% — OT BB3MOXXHOCTTA 32 KApUEPHO Pa3BUTHE,
0OBBP3aHO U C TIO-BUCOKAa OCHOBHA 3aIUIaTa.

— [MoctmxeHuara Ha yyunauieTo ca ce noxoOpuinn. Ch3anu ca ce YCIOBHS
3a MO-TOJISIM OTHOCHTEJNIEH JISUT Ha YUCHUIIUTE, aHT@XKUPaHU B MPOEKTH M U3BBH-
KJIACHU ICHHOCTH. YBEIHYEH € M OTHOCHTEHUAT U1 Ha YUYEHHULIUTE, yYacTBAIN B
ChCTE3aHMA, ONUMIINAIN U KOHKYPCH.

Yopemkure PpeCypcCH CC NMPEBPBIIAT B KOHKYPEHTHO MMPEANMCTBO, KOI'aTO C€ U3rpaan
q)yHKI_[I/IOHI/Ipa].LIa CUCTEMA 3a TAXHOTO YIIPABJICHUC, rapaHTUpaIlla aKTUBHOTO UM aHIa-
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JKMpaHe ¢ IOCTUTaHe Ha OPraHU3allMOHHUTE LIEN U BUCOKA CTETIEH Ha TSIXHATa YJOBJIET-
BOPEHOCT. YYacTHETO Ha YWICHOBE HA YUIIMILHATA OOIIHOCT B Ch3AaBaHETO Ha HOpMa-
THBHATa paMKa 1 3all03HABAHETO Ha BCHYKH C Ta3W HOPMAaTUBHA PaMKa € BayKHO YCIIOBHE
3a XapMOHMYHO MPOTHYAHE HA Pa3NUCaHUTE JEHHOCTH. AKO B YUMJIMIIHATA OpraHu3a-
1M1 JIMTICBA KAIalUTET 3a Ch3aBaHe Ha CHCTEMA 32 YIpaBJIeHHE Ha YOBELIKUTE PECYpCH
e 100pe Aa ce Mon3BaT BEHUIHKN KOHCYATaHTH. Oco0EHO BayKHO € MPHOOIIaBaHeTO Ha XO-
para B crofieJIsiHe Ha IIEHHOCTHUTE Ha OpraHU3alusTa U M3rpaXk/IaHe Ha OpraHU3al[OHHA
KyATypa upe3 00ydeHHe 1 OAKpena Ha eKeHEBHUTE JOOPH MPaKTHKH.
MennmkMbHTHT Ha XXI BeK M3UCKBa Ch3AaBaHE HAa CaMOAKTyaJIM3UpAIIN Ce
opraHuszanuu. 3a ToBa ca HEOOXOJMMH [IEPMAHEHTHO yUeIlld YOBEIIKU pecypcH. 3a
Jla cMe KOHKYPEHTOCIIOCOOHH, TPsIOBa 1a OTTOBOPUM Ha TOBA MPEAU3BHKATEIICTBO.
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THE HUMAN RESOURCE - COMPETITIVE ADVANTAGE
OF DIMITAR HADJIVASILEYV STATE HIGH SCHOOL
OF ECONOMICS

Abstract. One of the advantages of the State High School of Economics “Dimitar
Hadjivasilev”” Svishtov is the quality of human resources. Maintaining quality requires
quality HR management. The report share best practices in management and development
of people in the school organization. Emphasis is placed on the positive effects of active
involvement of members of the school organization to achieve its objectives.
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