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Abstract. The specific force characteristics of state power structures play a 
major role when shaping the political and economic dynamics. They influence 
the processes of decision-making and they definitively define the distribution 
of public resources in each and every country or a group of formally united 
states. 

In this article, we will try to analyze how and in what way should be 
applied educational strategies for studying the complex interplay between 
the dynamic characteristics of the force structures of power, paying special 
attention to their formal and informal mechanisms of influence from 
different perspectives. Through analysis and subsequent synthesis of known 
theoretical frameworks, and based on empirical research, we will define a 
complex understanding of how power manifests itself both on the basis of 
formal organizational hierarchies and through contemporary informal social 
networks. 

The suggested research framework is based on the methodology of 
change, which is “enlightened” through the so-called architectural approach. 
This approach is applied inclusively in the complex and intricate dynamics 
of educational strategies, promoting its more equitable distribution of 
the power functions in the hierarchies of society as a whole and defining 
wider frameworks for coercive influence, through modern information and 
communication technologies.
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Introduction
The structures of political (and economic) power in a country represent 

the real basis of all social organizations in it, and these structures definitively 
determine their authority and their influence within current social practice. 
Educational institutions, as the main foundations of the public organizations, 
must form in students an understanding of political power and its formal and 
informal structural and functional characteristics.

While formal power structures are clearly codified in organizational 
hierarchies, informal power structures actively operate through complex 
networks of relationships, norms and social interactions. Understanding 
the interplay between these formal and informal manifestations of modern 
information and communication technologies and mechanisms is essential to 
the exercise of power in its various contexts and forms. 

ICT as a stimulus for social development
Often, even today, the concepts of “information technologies” and 

“communication technologies” (known as ICT) refer to software and electronic 
means for collecting, storing, processing, transferring, providing, distributing 
and presenting information. In fact, the listed information activities have 
been carried out long before the advent of computers and modern means 
of communication. In this capacity, ICT is developing in response to the 
explosive informational growth of the governing and governed systems. 
Currently, since high school is known that ICT is understood as integrated sets 
of scientific, technological and engineering activities, specialized equipment 
and specific management techniques that are used in the creation, processing, 
storage, distribution and consumption of information. With their development, 
the “transparency” of the world also increases, and the speed and volume of 
information transmission become another factor for global integration. This 
integration can only be welcomed if its consequence is not the blurring of 
regional and cultural-historical features of development. The fact is that ICT 
includes both a technical and a social aspect that must be taken into account. 
On the one hand, various examples could be given of how information difficult 
to analyze and evaluate due to insufficient intellectual understanding becomes 
a destabilizing factor for development. On the other hand, from a social point 
of view, it is ICT that has made a qualitative change in mass communication 
systems. This change has a significant impact on all socio-economic processes. 
The appearance of destabilizing information is a signal of the gap between the 
availability of information and the possibilities for its correct assessment, a 
signal of the need for new intellectual development in the knowledge of the 
regularities of development. Unfortunately, this development is often dependent 
on various limitations: biological, educational, personal, i.e. limitations 
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of the intellectual resource, limitations of the speed of the intellectual self-
knowledge of the society. For these reasons, the goal of the development of 
modern information and communication technologies should be such that they 
benefit both the individual and society as a whole, and do not contribute to the 
formation of a new type of social inequality and play the role of a destabilizing 
factor (Denchev 2019).

Driving forces of social development. Theoretical bases
The processes of definition, research and analysis of the driving forces of 

social development have distinctive features that could be studied depending 
on the civilizational development of Homo Sapiens. 

In his book “the Twilight of Democracy” Patrick Kennon (2015) stipulates 
that historically, the driving forces of the management of any social system 
are three: power (politics), bureaucracy (administration) and the private sec-
tor, which in retrospect gives priority to the administration. According to him, 
administration “lights the fire of changes and is their natural engine”, while 
“politicians only seek warmth on this fire”.

If we modernize Kennon’s triad and replace the private sector with busi-
ness and civil sectors, we receive four global factors on which depends the 
‘good’ governance of modern social systems, which are different in nature. 
Of course, we also note the crucial role of administration, without down-
playing either the importance of power (politics) or the prestigious place of 
business, and even more so the particular typology of the real civil sector in 
the current social governance paradigm. If we go back in history, we could 
orient our research quests using the guiding principles of sociological per-
spectives, political science, and organization theory that suggest the essential 
differentiation of power structures. If we look for the organic connections of 
power with implicit knowledge, we will inevitably encounter the concept of 
M. Foucault (1997) regarding the relationship “power – knowledge” (Fou-
cault 1996; 1980). This concept expresses the idea of regulating the behav-
ior of public entities, emphasizing the role of technologies and mechanisms 
through which institutions impose norms and ideologies. Our analyses show 
that in this case we can also take Max Weber’s theories related to the typol-
ogy of authorities as a reference point. Weber distinguishes several types of 
authority: traditional, charismatic, and ‘normative‘, each of which is related 
to the legitimacy of authority within formal power structures (Weber 1978). 
On the other hand, network theory explains the role and importance of infor-
mal, networked power structures by synthesizing a virtual conceptual model 
that visually explains how ICTs influence social connectedness and facilitate 
the effective exchange of public resources across pre-established hierarchi-
cal boundaries (Scott 2000).
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Formal power structures 
The formal structures of power are a natural, traditionally imposed form of 

society’s existence. This form is practically embedded in organizational hier-
archies, defining the meaning, roles, place and responsibilities of the so-called 
elites in making formal and substantive management decisions. Formal power 
structures are based on and governed by formal rules and procedures based on 
laws and accompanying other normative documents. In them, the management 
hierarchy is structured in the direction of “Top – Down” and fluctuates on the 
basis of management chains of command, as a rule, subjects at higher hier-
archical levels manage and control those subjects whose hierarchy is below 
that of their formal superiors (i.e. they are their subordinates). The theoretical 
analysis of the formal power hierarchy, as well as the current social practice, 
show that the real possibilities for relative predictability of the formal power 
structures firmly ensure organizational coherence and definitely facilitate the 
achievement of the set goals. On the other hand, however, the functional es-
sence of the formal structural components of power can (and this is increas-
ingly happening) suffocate budding ideas for new, innovative solutions and the 
need for changes based on the direct implementation in practice of the latest 
achievements of ICT.

Informal power structures
As a social implication, informal power structures and dynamics exist and 

develop on the basis of modern social networks. They essentially bypass for-
mal hierarchical positions and provide opportunities for individuals or groups 
within them to acquire and exercise real power through charisma or demon-
strated expertise. Informal power structures and dynamics facilitate the ex-
change of resources, the dissemination of information and knowledge, and 
the formation of interpersonal networks outside the influence of formal chan-
nels for this. It is clear that just as informal power can positively comple-
ment formally imposed authority and gaps in decision-making processes; it 
can also act irrationally by competing with hierarchically set organizational 
goals (Dzhouzef 2021).

Real power and intersectionality
In 1989 Kimberlé Crenshaw in the essay “Demarginalizing the intersection 

of race and sex: a black feminist critique of antidiscrimination doctrine, 
feminist theory and antiracist politics” coins the term ‘intersectionality’ 
as a mechanism to explain the oppression on Afro-American women  
(Crenshaw 1989).

From the point of view of modern social relations, which have a direct con-
nection with the exertion of power, intersectionality is a concept of the person, 
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according to which multiple identities are gathered in it at the same time. The 
features that define this multitude of identities cannot be listed exhaustively, 
but still the most important of them are: ethnicity (race), skin color, nationality, 
language, education, sex, gender identity, sexual orientation, religious affilia-
tion or lack thereof, origin, marital status, property status, health, disabilities, 
even appearance, and many more1. 

Essentially, the concept of intersectionality offers a multidimensional view 
of both the person and their actual social world. The intersectionality of for-
mal and informal power structures reveals the mechanisms by which different 
dimensions of identity shape the experiences of individuals or groups of indi-
viduals for power and possibly for unjustified privilege. Analyses of intersec-
tionality realized in a real power situation reveal how all power structures can 
either cause or maintain social inequalities by, breaking down or circumvent-
ing imposed power hierarchies (Shvab 2021).  

Implications for governance and decision-making
The interplay between formal and informal power structures has profound 

implications for governance and decision-making. That is why it is extremely 
important that they be studied in the various educational institutions (secondary 
schools, colleges and universities). Because effective governance requires 
balancing the stability and efficiency of formal structures with the flexibility 
and inclusiveness provided by informal social networks. Decision-making 
mechanisms must navigate power dynamics to ensure equal participation, 
accountability and transparency. Educational strategies, such as the presence 
and use of diverse initiatives, positive leadership, decentralization, and 
others, usually lead to relatively soft power asymmetries and encourage both 
individuals and specially formed groups to participate directly in decision-
making processes (Dimitrov 2021).

Conclusion
From the conclusions synthesized in the current study, we come to the gen-

eralization that the structures of real power represent a limited multi-vector 
space, which consists of both formal organizational hierarchies and informal 
dynamics based on modern social networks, which are based on classic and 
innovative ICT. By studying and exploring the different combinations of the 
natural interaction between formal and informal power structures, rules and 
‘recipes’, university professors, researchers, scientists and practitioners can 
be derived for the exertion of power, in its various contexts and dimensions. 

The ’consumed’ complexity of real power dynamics requires a holistic ap-
proach (Holistic means complete. The word comes from Greek and holos means 
whole, complete, integral. According to the holistic approach, the person is 
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considered in its entirety - emotions, energy, physical body and soul) which 
does not deny but embrace the intersectionality of the identity and supports the 
participation of each and every individual in the processes of decision making 
(Kostova  2021). By following the mechanisms and methodology for applying 
the holistic approach, we could make the general conclusion that the dynamics 
of power structures based on modern ICT can be directed towards the realiza-
tion and enforcement of more just and responsive societies and beneficial to 
them social systems.
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NOTES 
1. https://en.wikipedia.org/wiki/Intersectionality.
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